Strategic Plan Worksheets
Preplanning Activities

Identify your purpose(s) for developing a Strategic Plan.  List: 

· Individual Reasons
· Institutional Reasons

· Benefits for your Students

Where would you like your program to be in three years?

3. Building a Planning/Implementation Team 

What areas of the college should your strategic plan be concerned with? 

· Academics

· Prioritize Departments/Subject Areas

· Where’s your strongest support coming from?

· Student Support

· Identify areas of Weakness
· Financial

· Main financial Concerns
· Potential Funding Sources (Internal & External)

· Technology Concerns
  Name your Team Members
· Who are the decision makers you need? 

· Potential leader (s)
· Student Participation  (How will you use students in the process and how will you gain their input?)
· Potential Antagonists
Outlining the Strategic Plan 


Describe the scope of your plan

· Short term or Long term

· Universal or Specific

· Internal or External

Selecting the Critical Areas (See Earlier List)
Using the Information from the Team Assessment section, outline five critical areas you would like your strategic plan to tackle

1.

2.

3.

4.

5.

Use one page for each and under each topic identify at least five action steps or areas of concern your planning group could consider
Area of Strategic Planning: ______________________________________________________________

1.

· Participants and Leadership:

2. 
· Participants and Leadership:

3. 
· Participants and Leadership:

4. 
· Participants and Leadership:

5. 
· Participants and Leadership:


 Special Considerations

Review your Strategic concerns and identify any special concerns or considerations with any of the items.  For example:

· Are there any pre-existing agreements or “givens” that would impact your plans
· Any contractual restrictions?
· Your Instructional Rubrics? 

Make note of the concerns by the individual items and add notes on your needs in the area.

Budgeting

For each potential area of strategic planning, identify if it can be funded from within the current budget or if it will require additional resources.  On the resources, consider if they already exist within the institution or if they are new items.  Mark each area accordingly.  Your team members will help you identify the final budget.
In the process consider:
                  1. Existing funds/transfers 

                  2. New revenues 

                  3. Other people’s money
                  4. Collaboration/Strategic partnerships 

                        1. External funding 

                        2. Non-monetary

Tactical Planning:  the Next Steps   

Benchmarks Activity






Timeline 
Responsibility
1

2

3

4

5

6

7

