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INTRODUCTION

The RFF is in its 46th year of operation and experiencing ongoing commitment and success both as an organization and with the events we host.  The staff and board are dedicated to keeping the festival in the forefront of recognized provincial events and as a major attraction and contributor to the quality of life in Regina.

Our volunteers and attendees are the heart of the festival and the other events we host.  In the coming years we look forward to continuing building on the growth of interest in live music and expanding our recognition to those who make it happen.

Our role in the festival sector has been increasing over the past few years and we will continue to take part in the evolution of the industry and help to make the necessary changes required to sustain over decades.

We want to thank our members and sponsors and all involved in RFF for their contribution to our past, the present and our future.  Together we are creating a legacy for generations to come.

DEFINITIONS

Advocacy - speaking for or standing up for others – their needs, issues or priorities. Preparing a case for action or change.

Annual Plans – these plans provide very specific detail for one year of operation with staff, budgets, desired outcomes and measures and detailed actions that are linked to both the operational plan and individual work plans.  

Audience Development - The process of identifying, retaining, enhancing and engaging audiences, and building their commitment to, knowledge and appreciation of specific arts forms. 

Business Plan – a plan developed for external promotion (usually to attract funding and investments) and internal management of an organization from a business perspective.  It identifies items such as: products, market, feasibility, competition and financial projections.
Communications Plan - a written document that describes objectives, methodology, audience, tools and timelines and a process for evaluation. Communications include all written, spoken, and electronic interaction with audiences.

Diversity - The recognition, acceptance, respect and inclusion of differences between individuals or groups of people, in relation to race, ethnicity, gender, sexual orientation, socio-economic status, age, physical abilities, religious beliefs, political beliefs or other ideologies.

Marketing Plan  - a written document that details the necessary actions to achieve one or more marketing objectives. It can be for a product or service, a brand, or a product line. It can cover one year (referred to as an annual marketing plan), or cover up to 5 years.
Music Industry - Performers, associations, management, agents, distribution, presenters that are involved in music performance, composition, distribution, promotion, production, training and education, as well as record labels, recording studios, and live music venues.

Operational Plan – a one and two year overview of priorities (with a 3 year window) developed to guide the work of the staff and to give the “whole picture” at a glance.  It provides detail to the objectives of the strategic plan and outlines the key actions required to implement the strategic goals.  This plan is normally developed by the Executive Director (with input from staff) and is reviewed (or approved) by the Board of Directors.

Organizational Capacity - The degree to which an organization is being administered, in relation to best management practices, including programming, finances and human resources. Other practices taken into account are attendance, audience development, community and business support, cultural diversity, funding, partnerships, public accessibility and strategic planning.

Outreach – Is an effort by an organization to connect our ideas and practices to the efforts of other organizations, groups, specific audiences or the general public. Currently outreach for RFF Inc. is focused on the educational component of our linking artists with students in Regina schools. 
Performance Review/Assessment – an annual evaluation of work and accomplishments of staff based on their work plan goals.  It is a two-way exchange to review successes, shortcomings and areas to improve as well as to identify any needs or limitations to being effective in the job.
Plan – an outline of the action to carry out strategies; identifying what to do, how to do it, when to do it and who is to do it. A fundamental function of management, a plan outlines the nomination of resources and defines appropriate future actions to produce desired outcomes. 
Public Relations – positive interactions and a deliberate approach to making connections, creating relationships and building support or providing recognition.

Sector - Compilation of various industries and organizations who see themselves as connected and in this case it is the arts, culture, performance and festival sector.
Strategic Plan – a long-term (Big Picture) plan.  It sets the organizational direction for the next 3 – 5 years (sometimes longer) and is normally developed by the Board of Directors.
Strategy – a long-term action plan for achieving a new goal; provides direction for, and constraints on, administrative and operational activities; are often used for activities or initiatives that are complex enough to require a guide for their development. e.g. communication, human resources, financial sustainability, marketing etc.

Work Plans – these are annual plans developed by each staff member.  They outline the priorities and work specifics to be accomplished by various individuals (based on job descriptions and the operational or annual plan). 
STRUCTURE OF THE ORGANIZATION 

RFF Inc. is a registered non-profit society in good legal standing with a Board of Directors consisting of between 8 –12 people, each with a set of skills and interests that support the mission and vision of the organization.  

There are currently two committees of the Board: 

· Executive 

· Audit
· Revenue Generation

Ad hoc task teams (like Fundraising) consisting of board members and others are developed as needed.

The Artistic Director is hired and managed by the Board.  The Artistic Director then hires and manages the other permanent and temporary staff to undertake the day-to-day business of the organization and ensure the Strategic Plan and operational plan of the organization is carried out.

The Board of Directors, the staff, volunteers, members, sponsors and funders make up the team that is RFF Inc.  Together they support this Strategic Plan and its implementation and evolution over the coming years.
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A. ENVIRONMENTAL SCAN

The following items have been identified as external factors that may influence our strategic planning and direction:

· Government funding priorities
· Availability of funds for sponsorship 

· Availability of funds for fundraising

· Changes in the music industry – both locally and globally

· Increased use of technology 

· More knowledgeable audiences

· Demographic changes within the city and the province

· The industry and our place in it is growing – partner programming is very important 

· Plaza expansion opportunities and challenges
· Location in the downtown – economic impact

· Need to position ourselves well within the sector, within the political climate and connect this to our revenue sources

· Economic issues – e.g. US recession relief, artists costs, value of the CDN dollar

· Competing events

· Growth and development of the city itself and development of arts & culture policies

B. ORGANIZATIONAL SNAPSHOT

For now we agree that we: 

· Are clear on what kind of organization we are

· Are the right size, right location, however we need to be cognizant of our capacity in relation to our location and human resources

· Have a stable board and have competent staff

· Are operating with a healthy office environment with clearly functioning roles between staff/board

· Are trusted with a high level of credibility

· Offer quality and value at a good cost with fair ticket prices

· Consistently offer a good mix and diversity of artists

· Provide an excellent artistic and cultural experience

· Currently are managing a modest surplus which provides some flexibility

· Are satisfied with our Board capacity as advisors and advocates
· Require an added emphasis on revenue diversification
· Have a large number of successful partnerships that are benefiting us and our audience members

· Continue to offer unique daytime programming, free and accessible to the public
C. VISION, MISSION, MANDATE, BELIEFS, VALUES

VISION
Our vision is that RFF Inc. is sustainable, innovative, collaborative, relevant and is seen as a significant contributor to the quality of life in the city of Regina, the culture and arts community in the province and highly respected within the music industry in Canada.
MISSION
Through music we will contribute culturally and economically to the city of Regina and the province of Saskatchewan.  We will also have an effective involvement in the evolution of the sector and in the building of community. 

MANDATE

The mandate of our organization is to:

· present accessible, high quality music and arts events

· provide opportunities for performance by artists, including Saskatchewan artists

· increase awareness and appreciation for a wide range of music

· contribute to the community, the sector and the evolution of music festivals 

· build capacity, knowledge and skills to benefit the organization, the festival and the sector

BELIEFS
We believe the work that we do as an organization: 

· unites us with our community

· is an important part of the cultural mosaic of Regina, Saskatchewan and Canada
· is an integral aspect of our community's positive multicultural, artistic, economic and social development
· 
VALUES 

The following values are recognized as being important to how we do our work:

	Value:
	Definition:
	We demonstrate this by:

	Accessibility / Inclusivity
	Implies that all members of society have the opportunity and means to participate actively in an organization as clients, staff, board members or volunteers. 
	Having a central location, free programming, being wheelchair accessible, offering reasonably priced tickets and allowing 12 and under in for free

	Accountability


	Open, honest and transparent, policies, processes and reporting mechanisms. 
	Producing an annual report that includes an audited statement as well as hosting an annual general meeting.

	Community engagement
	Involves partnerships in which there are mutually beneficial, two-way interactions between the RFF and the community.
	Offering outreach initiatives 



	Collaboration
	Processes by which the RFF works with others to accomplish or enhance a common mission.
	Partnering with WRAD and WFFC as well as local partners including the Artesian, MAG, SCES, Agribition, NDH and CCF. 

	Diversity
	A good mix or blend of talent, audience, options and events. An appropriate balance of representation and respect for differences (gender, ethnicity, geographic, age etc.).
	Providing diverse programming, marketing to diverse audiences, showing respect for differences and having a balanced board. 

	Education / youth & children
	Our future success will always rely in upcoming generations. 
	Offering school workshops and family friendly Festival programming.

	Environmental stewardship
	The philosophy and accompanying actions of valuing and protecting the environment as something held in trust for future generations.
	Exploring and implementing opportunities to minimize our environmental impact.



	Good Value


	Meet or exceed patrons’ expectations between the perceived quality of the event attended and money spent.     
	Providing quality programming at reasonable prices.

	Honouring our legacy
	Respecting our unique origins.
	Continue the tradition of folk festival workshops


D. STRATEGIC DIRECTION AND PRIORITIES
STRATEGIC DIRECTION

The following are the key directions provided by the board of directors in how they do their governance work:

· Identify and take action to address change

· Continue to focus on advocacy and develop organizational identity 

· Continue with current Board committees and use ad hoc task teams as needed

· Continue to refine processes and procedures

PRIORITIES
The following are the priorities identified:

· Revenue diversification (sponsorship and fundraising)
· Human resources

· Advocacy

· Managing Growth and Change
· Outreach
· Physical Capacity 
E. GOALS & OBJECTIVES

GOAL NUMBER 1

We will host high quality music and arts events.

Objectives:  

· Organize and host the Regina Folk Festival annually

· Produce a high quality concert series each year 

· Develop and implement an outreach plan, including a school/youth focus

· Evaluate events and respond to results
GOAL NUMBER 2  
We will build and maintain appropriate and effective relationships that reflect the increasing diversity of our community.
Objectives: 
· Continue to refine and implement an advocacy strategy for the sector /industry/ government

· Recruit, train and maintain volunteers

· Continue with building industry networks and community partnerships

· Continue to strengthen our partnership with the City of Regina

· Continue to implement and expand relationships with funders, sponsors, and donors
GOAL NUMBER 3  
We will manage our resources in a manner that will ensure increased stability, self-reliance, and minimize risk.
Objectives: 

· Govern and manage the organization effectively 

· Focus additional financial and human resources on revenue diversification efforts for operational sustainability which includes investigating current and new sources of funding
· Enhance strategies to develop and retain staff

· Develop a succession plan for board, staff and volunteers that includes documenting processes and procedures
· Review and update organizational policies as required

· Develop and implement a comprehensive Communications Strategy that enhances our profile
F. STRATEGIES, PLANS & TOOLS

GOVERNANCE TOOLS
· Constitution (according to the non-profit corporations act)

· Board bylaws and policies

· Orientation package

· Annual report

· Audit

OPERATIONAL STRATEGIES & PLANNING TOOLS
· Strategic plan

· Operational plan

· Operational policies
· Revenue diversification (sponsorship / investments/ fundraising)

· Advocacy strategy

· Outreach plan

· Marketing plan

· Communication plan

· Growth Management Plan

· Strategic financial and trend analysis
· Succession strategies (staff & board & HR)
· Work plans and reports for staff and team leaders

· Performance appraisals

· Training plan for staff and volunteers

· Data system and evaluation framework – including system for electronic files

· Executive Summary of Festival Report (annual)
· Festival emergency evacuation plan
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