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Technical and Financial Project Proposal Template

	Name of the Organization:


	Type of Organization:

	Brief Description of the Organization:



	Contact Person:


	Address:

	Telephone:


	Email and Website:



	Project title:



	Project Objective and Expected Outcomes:



	Target Population:



	Amount Requested in USD:


	Co-financing:

	Project Duration in Months:

	Country:


2. Project Summary: An abstract of the proposal both in English and Spanish (300 words or less in each language) that should include geographic location, a brief description of the rationale, goal(s), objectives, specific project activities, target beneficiaries, and expected outputs.
3. Organization’s Experience (300 words or less)
4. Project Narrative Description (Maximum 10 pages): This section should include the content below in which the following questions should be addressed: what is proposed and what is its relevance (objectives and relevance), how the work will be done (methodology), what will be achieved, what outputs will be delivered, how the project success will be measured (monitoring and evaluation methodology). This should be developed in the format below:
4.1. Rationale: Describe the project’s value to the conservation of the migratory species categories and habitats of greatest concern outlined in Section I of the Request for Proposals: why it is important that this project be implemented (e.g., which commonly recognized need is addressed by the proposal). Describe any overlap or complementarities with existing tools or projects developed by your organization or others.  Describe how this proposal will fill existing gaps.
4.2. Baseline: Describe the current situation that the project intends to address as a point of reference to measure success upon project completion. Briefly provide quantitative and/or qualitative information on the existing conditions that support the need for the project. 
4.3. Project Goals and Purpose:  Project goals must be clearly defined and directly relevant to the need(s) identified above.  Project purpose must be measurable, realistic (attainable within the project’s period of performance), and be directly relevant to the priority area identified (See Section I of the Request for Proposals). 
4.4. Project Outputs and Indicators: Describe the quantitative and qualitative outputs that the project expects to deliver. Explain how you will monitor progress as well as the indicators that will be used to assess if the expected outputs are achieved. 
4.5. Project Activities and Methodology:  Discuss all proposed project activities and describe the methodologies to be applied to implement the project. In this section the relation between project objectives and activities should be clear. Describe the innovative approach and technical methodology for carrying out the activities and obtaining the expected output, and the degree of detail of such output. 
4.6. Logical Framework: Complete a Logical Framework for the project using the format below: 
	Narrative Summary
	Performance Indicators
	Means of Verification
	Assumptions/Risks

	Goal

Overall long term development objective that the project will contribute to
	Indicators to measure the general impact that the Project will have (long term). 
	Sources of information to verify if the Goal has been met. 
	

	Purpose

Statement of the project’s outcome, it’s immediate impact
	Indicators to measure if the purpose was achieved
	Sources of information to verify if the purpose has been achieved 
	Non-project factors required to ensure contribution to goal

	Outputs
Specific results (deliverables) expected from the project to achieve the purpose
	Indicators of project outputs in terms of quantity, quality, place and time 
	Sources of information to verify the level of achievement of project outputs 
	Condition for success required to achieve the purpose and within control of the project management.

	Activities

Activities required to generate outputs


	Budget for each output to be generated  under the project
	Sources of information to verify the level of achievement of project activities and the use of project funds. 
	Assumptions to achieve the outputs


4.7. Time frame / work plan: Develop a work plan using the template below. Indicate when activities, milestones and outputs will be accomplished, as well as responsible person and indicator.  The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the Terms of Reference and ability to translate them into a feasible working plan. A list of the final documents, including reports, presentations, outreach material to be delivered as final output, should be included here in the column “Output”. 
	Work Plan

	Activity
	Output
	Months
	Responsible
	Indicator
	Budget
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4.8. Monitoring and Evaluation: Describe the methodology to be used to monitor progress and evaluate the project’s accomplishments and impact. 
4.9. Team Composition and Task Assignment: Indicate the structure and composition of your team. List the name of staff, organization, area of expertise, position assigned, and task assigned. 
4.10. CVs of Proposed Staff:  In addition to the general information about the individual, it would be helpful to have work undertaken by the individual that best illustrates capability to handle the tasks assigned.
5. Budget (2 pages): A detailed budget should be submitted in US dollars showing how WHMSI financial resources will be used, and if applicable, how that support fits together with co-financing provided by your institution or partner institution(s). Clearly indicate budget items for which WHMSI funds would be used. Information on salaries may include staff name, position and rate. Travel should include number of flights, per-diem, local transportation, miscellaneous expenses, etc. Other expenses must provide description, quantity, unit price, and total.
6. Annex 1: Document proving the legal existence of your Organization
� The proposal can be written in English or Spanish
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