HOW TO CREATE YOUR VISION STATEMENT
VISION

1. Vision is a thought / dream 2. Mission is a direction / strategy 3. Goals are ways and means 4.
Targets are the mile stones 5. Actions are the activities 6. Measurements / evaluations / reviews
and corrections traceable to the Vision through its hierarchy

—Guest J.J.SINGH

Vision Statements are difficult to write - they should short, clear, vivid, inspiring and concise
without using jargon, complicated words or concepts. Successful Statements are memorable
and engaging. They should be powerful and compelling. A combination of both a company's
mission and a company's vision of the future may be included in a Mission Statement. No
wonder there is so much confusion between Vision Statements and Mission Statements!

What is the difference between Mission Statements and Vision Statements?

A good definition for a Mission Statement is a sentence or short paragraph which is written by
a company or business which reflects its core purpose, identity, values and principle business
aims. The definition for Vision Statements is a sentence or short paragraph providing a broad,
aspirational image of the future. A Vision is defined as 'An Image of the future we seek to
create'. A Mission is defined as 'Purpose, reason for being'. Defined simply "Who we are and
what we do".

Importance of Vision Statements

The importance of Vision Statements should not be underestimated. One good paragraph will
describe the values, services and vision for the future. They are usually reviewed every three
to five years, or when a specific goal has been achieved.



How to Write a Vision Statement
Write a Vision Statement in Three Easy Steps
By Susan Ward, About.com Guide

A vision statement is your ticket to success. A photograph in words of your company's future, it
provides the inspiration for both your daily operations and your strategic decisions.

Without a vision statement, effective business planning would be impossible; it's the vision statement
that provides the destination for the journey, and without a destination, how can you plan the route?

If you don't have a vision statement, don't panic. | bet you do have a vision of what you want your
business to accomplish; you just need to articulate and formalize it. Here's how to write a vision
statement:

1) Examine your mission statement.

As | say in my mission statement definition, a mission statement answers the question, "Why do we
exist?" for a company. (I also give several sample mission statements in this article.) What is it you do
well? How do you do it?

(If you don’t have a mission statement already, How to Write a Mission Statement will lead you
through the process.)

2) Dare to dream.

Before you can travel to the moon you have to look up at the stars. To write a vision statement, focus
on the basics of your mission statement and extrapolate; where is your business going to be five years
from now? What will your company have accomplished?

Forming a mental picture will help. If you have trouble visualizing your business, mentally script your
own news byte. Imagine that you, the CEO of your company, are being profiled on the news. What are
you and your company being recognized for? For instance, if your current business involves yoga

instruction, you might imagine yourself being featured on the news for opening your twelfth franchise.

3) Shape your vision statement; apply the formula.

Maybe when you were picturing the future of your company, you saw a whole list of achievements
scroll by or imagined all sorts of disjointed clips. To write a vision statement, we need to distil your
vision into a usable form. Use the following formula to shape your vision statement:

Five years from now, (my company name) will by

Using this formula to write a vision statement will force you to choose what you consider to be the
most important accomplishment of your business and give you a time frame to accomplish it.

For instance, here's a sample vision statement:

Five years from now, Tiny Tots Diaper Service will be the top grossing diaper service in the Lower
Mainland by consistently providing a reliable, affordable service for Moms and Dads with small
children.

See Sample Vision Statements for more examples.
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4) Commit to your vision statement.
A Take action to make your vision statement come true: Use it as the basis of your business
planning.

As the vision statement provides your destination, the ‘where you want to get to', all of your goals and
strategies will focus on making it happen. It's the natural basis for all of your business planning.

A Keep your vision statement alive: Share it with potential partners, staff and employees if you
have them.

If you just tell it to people once, your vision statement will fade and disappear. So besides talking about
it, keep your vision statement alive by keeping it physically prominent. Print it out and post it on your
desk, in your staff room, wherever you, your colleagues and your staff will see it (and be reminded of
it) daily.

Is Your Vision Statement the Right One?

It isn't hard to write a vision statement. But it is sometimes difficult to write a vision statement that
truly encapsulates your vision for your company. When you write your vision statement, make sure that
you have chosen the vision that is most important to you. If you don't fully believe in your vision
statement, you won't be able to fully commit to it and writing a vision statement that you can't or won't
fully commit to is a waste of time.

VISION GUIDING PRINCIPLES

Sustainability. The artwork experiences reveal the complex (and often hidden) ecological innovations of the
site, encouraging participation and understanding. The artwork supports the social sustainability goals of the
project through community public art, festivals and on-going art activities and stewardship programs that create
positive reasons to come together. The public art commissions provide creative employment opportunities for
local artists and support economic sustainability goals through good choices of materials and an understanding
of long-term stewardship.

Diversity. The art program incorporates diverse ways of working and seeing: artists on design teams, integrated
artworks, eco-arts, community arts, opportunities for ephemeral works, artist-made functional elements, sound-
based works, time-based works and light media, and signature works of art.

Dynamic. The art program reflects the dynamism of the neighborhood through a commissioning process and
artworks that continue to change and grow over time. The notion of transformation is a recurring element in the
commissioned artwork and experience.



