Business Case Framework


	Purpose: To provide a business case framework which will help partners develop a joint business case based on a strong evidence base and cost benefit analysis. The framework provides an indicative structure and prompts to headline content. The main difference between this framework and perhaps other business case templates is the strong emphasis on cost benefit analysis, identifying cashable savings and return on investment potential.  

	Headline area
	Suggested content:

	Project / programme title


	For example:

· Improving health outcomes in area x

	Key strategic partners supporting the project / programme


	For example:

· Health, police, council services

	Project / programme description:
	For example:

· Partnership statement about what aspect of public service delivery you are wanting to reform? Why?

· What are the overall outcomes you want to achieve?

· What is the evidence to demonstrate you need to improve in this area?

· What is the driver behind it e.g. cost, need?

	Project / programme scope:
	For example:

· What are the root causes that explain why the outcomes you are working on haven’t improved already? Are there any proxy measures associated with this?
· Details of end-users or those who are to derive any advantage / benefit from the programme.
· Details of the geographical area / population the  project will cover.
· How long will the project run for?

	Outcomes to be measured:
	For example:

· Clearly defined specific outcomes (both headline and proxy)

· Including evidence (or references to evidence) to demonstrate how these have been derived
· How will you measure them?

	New delivery model, including summary of any options appraisal undertaken
	For example:

· Detail of the delivery model that is most suitable for this project

· Assessment of best consideration

	Cost of reformed delivery model
	For example:

· Cost compared to existing service provision – will this be more or less expensive to deliver in the first instance? Does this change over time?

· Breakdown of associated costs



	Return on investment / cashable savings
	For example:

· Based on the CBA details (see CBA model linked to in the main document), outline the return on investment the project / programme will provide

· Detail the cashable savings and which partners will receive them

· Broadly what needs to happen to realise the savings e.g. decommissioning of services, reduction in paid employees etc

· Detail how this is different to current delivery of activity/services (if relevant)

	Reinvestment / repayment strategy
	For example:

· Set out the incremental benefits of the reformed way of working e.g. per year

· Set out how the benefits will re-invested, or whether they will be used to support partners’ savings targets

· Will the reinvestment of the benefits enable the reformed way of working to become financially sustainable?

	Financial model
	For example:

· Set out the proposed financial model to be used, why this is most appropriate, and what it will achieve

· Define what investment will be required for the project and where this will come from



	Summary of financial information
	Summarise from the boxes above:

· Investment required;

· Who will make savings and over what timeframe

· Conclusions therefore on how the project will be funded and savings shared

	Delivery mechanism
	This may have been covered already in your section on the new delivery model but, if not, record the information here.

For example:

· What delivery model will be used?

· At what spatial level will you deliver?

	Performance management / framework
	For example:

· Performance management and monitoring of the project / programme

· Evaluation framework test and report against key milestones and underlying assumptions

· Evaluation framework to report actual performance against forecast

· Evaluation framework to compare actual performance of the new project / programme against business as usual or a control group if relevant. 

· Governance structures and procedures for the project / programme

	Risks and sensitivities
	For example:

· Risks associated with the programme

· Mitigating actions could be taken 

Potential Risk

Action 

Likelihood of risk




