
This document aims to help you create a business case document to take to your senior leaders/budget holders to sign off on delivering mental health training for your employees. This is designed as a template written from your perspective so it’s easy to edit but the statements in italics are our pointers for what you could insert into the relevant places. Above all, you know what suits your organisation best so feel free to use this in whatever way you feel is most helpful.

Business case for delivering mental health training in [organisation name]

Setting the context 

Mental ill health can now be considered the number one cause of long term sick leave amongst employees. As an employer, this is no longer an issue we can afford to ignore. If we primarily employ people for their minds, it makes business sense to ensure our employees are as mentally healthy and, as a result productive, as possible. Many of the UK’s leading employers have woken up to the importance of upskilling staff to understand and improve their mental health - training is one of the key ways in which employers have successfully achieved this.  

Key statistics

· According to ACAS (Advisory, Conciliation and Arbitration Service): 

· Mental ill-health, including stress, depression and anxiety, is thought to be responsible for 91 million lost working days each year, more than for any other illness. 

· Analysts believe that this sickness absence costs £8.4 billion each year, plus another £15.1 billion in reduced productivity. A further £2.4 billion is lost replacing staff who leave work because of mental ill-health. 
· Recent estimates put the cost to UK employers at £30 billion each year.

· According to the annual CIPD Absence Management survey:

· Over two-fifths (41%) of organisations have seen an increase in reported mental health problems (such as anxiety and depression) over the last twelve months. 

Mind’s recent research found that 56% of employers said they would like to do more to improve staff wellbeing but don't feel they have the right training or guidance.

Additional places to find more information if you need extra statistics are listed below:

National Attitudes to Mental Health survey

http://www.time-to-change.org.uk/sites/default/files/Attitudes_to_mental_illness_2014_report_final_0.pdf
CIPD Absence Management survey

http://www.cipd.co.uk/research/absence-management-survey.aspx
ACAS 

http://www.acas.org.uk/index.aspx?articleid=3915
The impact on your organisation

Research shows that FTSE 100 companies that prioritise employee engagement and wellbeing outperform the rest of the FTSE 100 by an average of 10 per cent (Business in the Community Workwell FTSE 100 benchmark).

We have found that when organisations have taken the time to calculate the figures below, they have a powerful impact on convincing budget holders of the need for training. These are just a guide and will depend on which data your HR team collects.

· [XX] number of employees within our organisation took sickness absence this year as a result of mental ill health. That amounts to [XX] number of days. 

· Mental health absence is the [highest/second highest/pick appropriate figure] reason for sickness absence within our organisation. 

· Mental health absence is the [highest/second highest/pick appropriate figure] reason for long term sickness absence within our organisation.

· Mental health problems are costing us an estimated [£XX] in absence a year based on £1035 per employee (figure from CIPD report;http://www.cipd.co.uk/pressoffice/press-releases/mental-health-091015.aspx)

This online calculator may also help you develop additional figures: https://www.happinessatworksurvey.com/business-case
Proposed solution

We recommend you insert your proposed plan of training here. For more information about what Mind or Rethink can offer in terms of training programmes please visit: 
http://www.mind.org.uk/workplace/training-consultancy/
http://www.rethink.org/services-groups/mental-health-training
What will be the benefit to our organisation?

We recommend you insert the benefits you expect staff to receive as a result of your training programme. Below are some statistics from Mind which may help quantify the potential benefits.

In a recent survey of Mind training clients, respondents reported the following as a result of taking part in mental health training: 

· 83% reported taking action to support people with a mental health problem within their workplaces

· 72 % reported positive outcomes of taking action to minimise a mental health problem in the workplace 

· 97 % reported an increase in the understanding of mental health   

· 94% of respondents stated their knowledge of mental health had improved

· 92% would recommend to a friend/colleague

