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Rethink Church Community Events Proposal Template 
Please use this template to write your proposal.  Your proposal must be detailed enough to clearly explain the event(s) planned in meeting your cluster/organization goals and objectives.  All questions must be answered and requested material must be submitted by the deadline (no less than three months prior to the event date) to be considered for an Impact Community grant.  Complete this form and email to rethinkchurchevents@umcom.org  for pre-approval before beginning the online application process.
If you have any questions, please call us toll free (877) 281-6535 or email, rethinkchurchevents@umcom.org.

Name of Event: ______________________________________________    Date of Event:________________________
Cluster Lead Church and/or Organization Name: _________________________________________________________

City/State: _____________________________________   Annual Conference:_________________________________
Contact Name, Email and Phone: _____________________________________________________________________
1.  Our Partners (at least 3 United Methodist Churches or church entities constitute a cluster - needed to qualify)
· List churches partnering with you
2. Your Impact Community Vision: Describe your one-day outreach Event Plan for impacting your community. Include:
· An action plan (sample provided upon request)
· The community need(s) you plan to address
· List of project(s) and their focus (i.e., Home Repairs – Storm Recovery, Community Garden & Food Drive – Hunger Relief)
· Is this based on an existing ministry or annual event?
· What is your anticipated budget for non-media expenses?
· Provide community demographics and population of target community. (This can also be obtained through your Annual Conference office, or UMCom can provide upon request.)
3. Goals with Measures
· Please list your goals and objectives.  Goals must be measurable and quantifiable.  
· What is your goal for number of church volunteers and community volunteers? (at least 200 recommended)
· List anticipated community, corporate and non-profit sponsors

· Potential number of people served (per project)
4.  Event Day Training
· Describe your pre-event training plans: Core Team and Volunteer Training (i.e., Welcoming 101, etc).  
5. Promotional Plans 
· Describe how you will promote your event(s) within your churches and the community.  
· Provide planned timeline(s).
6. Event Celebration/Reflection
· Describe your Event Celebration plans, (i.e. time of reflection on what has been accomplished, venue selection, music, entertainment, refreshments, keynote speakers including church and community leaders,.) 

7.  Evaluation
· What measures are in place to help you track/evaluate your success?  
· How will you follow up in the community?
· How will you sustain this ministry?
8.  Additional Comments
· What other information would you like to share?
For help, changes or questions any time with your application, call us toll-free at (877) 281-6535 or email  rethinkchurchevents@umcom.org.
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