
Disability Leasing Model Operating Agreement

Introduction

The Disability Leasing Model (DLM) applies to houses owned by the Secretary of the Department of Human Services that are leased by Community Service Organisations to deliver shared supported accommodation services including respite to people with a disability.

This Agreement sets out the obligations agreed between the parties to implement and operate the Disability Leasing Model in the houses listed in Table 1 below.

The parties to the Agreement are:

Department of Human Services known as “the Department”

and _____________________________________

(insert name of community service organisation) known as the “CSO”.

The parties to this Agreement are working together to provide accommodation for people with a disability living in Secretary owned housing that is funded through the Department’s Disability Services Shared Supported Accommodation (SSA) Program.

The Agreement is supported by the DLM Operational Framework, which has been designed to guide the CSO in funding and providing sustainable asset management practice in SSA houses owned by the Department.

DLM Partnership Principles

The parties to this Agreement:

1. Will use their best endeavours to provide a physical environment for residents and support staff that is safe, sustainable and flexible enough to respond to household needs as they change;

2. Engage residents in addressing house maintenance issues where practical;
3. Seek best value for money solutions to maintain the SSA house(s), minimising the cost to residents;

4. Will refer to the DLM Operating Framework to establish processes for maintaining houses that ensure timely and effective maintenance occurs; 

5. Determine significant housing upgrade or major modification needs through joint decision making, via a project management group, for the duration of the works; and

6. Meet regularly to discuss and resolve issues pertaining to the property management and maintenance priorities for the houses within the DLM.

The CSO agrees to:

1. At the request of DHS to execute a Service Agreement for the provision of Disability SSA services to resident clients from houses owned by the Secretary of the DHS 
2. To execute the DHS precedent lease in respect of each such property from which the CSO provides the disability shared supported accommodation services to resident clients from houses owned by the Secretary of DHS
3. Establish an accruing maintenance fund by setting aside a portion of the funds paid by residents to the CSO for their accommodation;

4. Ensure the maintenance fund is being exclusively used to maintain the house(s);

5. Engage a property manager to coordinate and manage maintenance; and

6. Report to the Department on the status of the maintenance fund at least annually.

The Department agrees to:

1. As part of the DLM implementation, on commencement, work with the CSO to assess upgrade or cyclical maintenance requirements and look at appropriate mechanisms for organising and funding any works identified.

2. Within budget capacity provide funding assistance to the CSO where the resident fees are insufficient to meet the responsive and routine maintenance funding requirements as detailed in section 2 of the DLM Operational Framework;

3. Respond promptly to any issues identified by the CSO in relation to the DLM or house maintenance by outlining and/or providing advice on how the issue may be addressed.

4. Respond in writing to applications made by CSOs for funding exceptions or alterations to the house within timeframes agreed between the parties; 

5. Discuss and consider changes or variations requested by the CSO to the standard recommended within the operational framework; and

6. Undertake a formal evaluation to the DLM to determine where improvements to the model may be made and to assess how well it is achieving the outcomes sought from implementation.

This Agreement applies to the houses listed below.

Table 1 - SSA House by Address:

	Street No
	Street Name
	Suburb
	Post Code
	No. of Bedrooms

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


EXECUTED

	SIGNED by (insert name) Regional Director as authorised representative for SECRETARY TO THE DEPARTMENT OF HUMAN SERVICES on the ……… day of ………..……….2006 in the presence of:

Signature of witness

Name of witness (block letters)

Occupation of witness (block letters)

Address of witness (block letters)


	))))))
	By executing this Agreement the signatory warrants that the signatory is duly authorised to execute this Agreement on behalf of SECRETARY TO THE DEPARTMENT OF HUMAN SERVICES




	SIGNED by 
[insert Agency execution clause]

	))))))
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