LEARNING TEAM OPERATING AGREEMENT

Course Title: _____________________________________________________

Course Dates: _____________________________

Students’ approval: My electronic signature (italics) below signifies I participated in and approve:

_______________________
________________________
_________________________

_______________________
________________________
_________________________

Faculty Review/Comments: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Team Members/Contact Information (Optional – but vital to have a method of communication):

Name



Phone(s)


Preferred time to contact

_____________________
______________________
_______________________

_____________________
______________________
_______________________

_____________________
______________________
_______________________

_____________________
______________________
_______________________

Learning Team Goals: (Define what your team’s desired outcomes including task management, goal setting, ground rules, behavior and performance expectations, etc.)

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Conflict Management Plan: (brainstorm specific/detailed plan to handle any potential conflict that might occur – this plan should be specific as general points may not be viewed the same by every member (i.e. 2 team members choose one option; 2 team members choose another option = tie vote…the conflict management may be: Designated team leader decides and all will agree with the team leader; rather than a general statement of: We will all work it out – “work it out” may have a different meaning to different members). 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Team Leaders (designate one team leader – different one for each assignment for fairness and learning):

Course Assignment






Team Leader

________________________________________________________
________________________

________________________________________________________
________________________

________________________________________________________
________________________

________________________________________________________
________________________

Expectations of the Team Leader (Team members decide the role and expectations of the team leader):

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
