
 

Logic Model 

 

The following questions can serve as a guide to building your logic model. 

Inputs: What are the resources you use to run your program? Include staff and board 

time, funding, clients, equipment, partner organizations, etc. 

 

 

 

Activities: What activities do you perform with these resources? Describe how the 

resources are used. 

 

 

 

Outputs: How many times did you do these activities? How many people did you reach? 

 

 

 

Outcomes: What changed for your program participants because they experienced or 

participated in your activities? Outcomes can include changes in attitudes or in 

behaviors. 

 

 

 

Impact: How do these outcomes make changes in organizations, communities, or 

systems? What is bigger picture of change you are trying to create in the world?  

 

 

 For more information about the Cultural Data Project visit www.culturaldata.org. 


