MEMORANDUM OF AGREEMENT FOR THE 2010 JOINT ANNUAL INTERNATIONAL CONFERENCE OF

THE COMMUNITY DEVELOPMENT SOCIETY AND INTERNATIONAL ASSOCIATION FOR COMMUNITY DEVELOPMENT
The Community Development Society (CDS) and International Association for Community Development (IACD) hereby enter into the following Memorandum of Agreement for the 2010 Joint Annual International Conference.  
Purpose


The purpose of this agreement is to define the responsibilities of all parties in their agreement to hold the CDS/IACD Joint Annual International Conference in New Orleans, Louisiana, on July 25-28, 2010.  
Scope of Responsibilities
The Trent Lott National Center for Excellence in Economic Development (Lott Center) at the University of Southern Mississippi (USM) will serve as the Local Host Committee, and as such, will assist the CDS business office to provide all local arrangements required to hold the 2010 CDS/IACD Annual International Conference as specified below.
The Local Host Committee will appoint a Chair who will serve as the Host Organization’s official representative. All official communications between the Society, the CDS business office, and the Host organization will go through the Host Committee Chair.

The goal is an annual conference, which is self-sustaining, with a budget and fees set to recover annual meeting costs only. The proposed fees and accompanying budget shall be approved by the Board of Directors at the Summer Board meeting in the year prior to the annual meeting.

The CDS and the IACD will cooperate in the planning and carrying out of the joint program. Clearly, the most important aspect of developing a successful annual conference is a willingness to communicate and cooperate in an open and friendly manner, and to fulfill the responsibilities within the established timelines.

Each organization will appoint a Chair or Co-Chair who will serve as each organization’s official representative. In addition, each organization will provide 3 members to a joint planning committee to assist with the development and implementation of the conference program.  The CDS and IACD will also provide each organization’s paid staff to assist the joint planning committee, as ex officio members.      
Division of Financial Responsibility Associated with the Annual Conference
The CDS provides total financial responsibility for the 2010 conference.  IACD and the Trent Lott National Center for Excellence in Economic Development (Lott Center) at the University of Southern Mississippi (USM) will solicit local sponsors for the conference.  The CDS will receive funds received of all sponsorship funds.  All revenue from registrations and direct conference expenses associated with the planning and implementation of the joint conference will be received by CDS.  The revenue and costs associated with those individuals who are members of both organizations will be received entirely by the CDS.  All charges for joint activities will be billed to CDS.
In the event that either organization wishes to raise sponsorship dollars for the annual conference, the money raised will be a direct revenue source to the conference.

 Conference Fees and Finances

1. The CDS Treasurer will establish appropriate revenue and expense categories in the annual CDS budget in order to keep track of these elements and will report conference activity as part of the Treasurer's financial report. 2  

2. The CDS business office will take in all revenue resources and will pay all bills for the conference.   

3. The conference fee for non-CDS member attendance at the annual conference shall exceed the CDS membership registration fee by the amount equivalent to or greater than the current CDS membership fee.  Any variations from this full conference registration fee must be agreed upon to prior to conference contract signing.  Non-member registrants may choose to apply the additional fee towards CDS membership.  The balance of such nonmember fees collected shall be passed on directly to the CDS.  

4. The CDS Treasurer shall present the CDS Board of Directors at the fall Board meeting (following the annual meeting) a detailed accounting of all annual meeting costs and revenues, along with a roster of all meeting participants. A specific report on fees collected for CDS membership, including membership application information, shall accompany this report.
5. IACD members will receive the CDS member rate.  
Housing

The conference hotel will be secured by the CDS Business Office with space for sleeping rooms, and all meeting space.    

Local Host Committee Responsibilities
· The chair of the Local Host Committee shall be directly responsible to the Society’s Vice-President for Program (who functions as program chair) in coordinating the development of the local arrangements to support the program.

· Assist the CDS Treasurer in the development of a conference budget.

· Approach local organizations and businesses as the sole solicitor for financial support for the CDS/IACD conference in the form of exhibitors and sponsors.  

· Work with the local Chamber of Commerce for conference support.

· Arrange for local art and entertainment for conference events.
· Organize and choose mobile learning workshops.
· Provide a representative to attend the CDS fall board meeting to answer any questions from the CDS board of directors.

· Provide and arrange local or regional tour or CDS projects prior to and/or during the annual conference. Pre and post conference sessions will be priced by the Host Committee so as to be self supporting.  Fees for pre and post conference sessions will be collected by the CDS Business Office.  All expenses for pre and post conference sessions will be submitted to and paid by the CDS Business Office.  Fees for during conference sessions will be included in the conference registration.  All expenses for during conference sessions will be submitted to the CDS Business Office for payment. 

· Provide onsite volunteers for crowd control for the duration of the conference.
· Provide CDS business office with needed material regarding information on local, regional and historical interests.

· Assist the CDS with the planning of all meal functions including, but not limited to; an annual banquet, a local cuisine dinner, breakfasts, meeting breaks and lunches.  

· Any additional tasks deemed appropriate at a later date.

· Assist in the development and coordination of conference publicity to CDS/IACD members and local community with Society mailings and publication in the Vanguard and Journal to provide timely information as economically as possible. 

· Develop a host state publicity and recruitment plan for involving state and regional people in the conference. This involvement could include attendance at the conference, serving as resource persons or tour guides, and attendance at special conference events.

· Assist in the printing of conference programs and publicity materials.

CDS/IACD Joint Planning Committee Responsibilities
1. Each organization will be equally responsible for advertising the opportunity to present.   

2. Coordinate publicity of the joint conference to each organization’s membership base and additional networks.  This may include sending the information by mail, electronic communications, posting to web sites, and other method of communication in accord with the approved budget.  
3. Develop a publicity and recruitment plan for involving state and regional people in the conference. This involvement could include attendance at the conference, serving as resource persons or tour guides, attendance at special conference events, and/or the provision of local scholarships.
4. Provide on-site volunteers for event coordination as needed for the duration of the conference.

Community Development Society Responsibilities

The CDS will be responsible for the following:

1. Activities:  

· Work with the local host to plan and implement the mobile learning workshops 
· Organize and implement the CDS Annual Business Meeting
· Organize and implement the CDS Annual Awards Banquet
· Organize and implement the CDS Presidential Address function.
· Arrange and coordinate a silent auction in that the auction items will be displayed in a public area.  CDS will keep the proceeds raised from each auction item which the organization had donated/purchased.  

2. Facilities:

· Arrange and guarantee all meeting space for CDS/IACD events in coordination with IACD Chair.

· Arrange and guarantee all audiovisual requirements for CDS/IACD events in coordination with IACD Chair.

3. Procedures:

· Coordinate and process all conference registrations, including online registrations.

· Process all other conference revenue.  
· Coordinate and implement onsite registration.

· Provide staff and volunteers, sufficient for size of attendance to assist onsite
· Arrange for printing of the final program for the meeting.
· Development and implementation of the conference call for abstracts.  
· Development of a conference theme.
· Development of the program outline.
· Review and confirm the conference presenters.
· Review and choose plenary speakers for all joint sessions.
· Negotiation and development in planning all food and beverage functions including, but not limited to welcome reception, local event dinner, breakfasts, meeting breaks, and lunches.
· Provide periodic financial statements to each organization’s board of directors.
· Any pre- and post-conference sessions.  Fees for pre- and post-conference sessions will be reflected in the

      conference budget to offset the costs associated with the workshops.  

Modifications in Writing

The parties may, by mutual agreement and execution of a written addendum to this Agreement, modify or supplement or add to the provisions of this Agreement, including adding services and equipment offered. This agreement will be reviewed no later than April 2010 to insure the arrangements outlined herein are appropriate and relevant.
Governing Law

This Agreement shall be governed by the Laws of the State of Missouri.

Entire Agreement

This Agreement contains the entire agreement of the parties hereto and supersedes all prior or contemporaneous agreements and understandings, oral or written, between the parties hereto as of this date with respect to subject matter hereof.
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The parties mutually agree as set forth above by executing this Agreement on the date(s) shown.

Representing the Community Development Society:
President, Community Development Society

Signature



Date

Representing the International Association for Community Development: 
President, International Association for Community Development
Signature



Date
Representing the Trent Lott National Center for Excellence in Economic Development (Lott Center) at the University of Southern Mississippi (USM): 
Representative, Trent Lott National Center for Excellence in Economic Development
Signature



Date
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