
SOUTH CENTRAL WORKFORCE COUNCIL
ONE-STOP OPERATOR AGREEMENT
I. PURPOSE OF AGREEMENT 
It is the purpose of this Agreement to specify the role and responsibilities of the One-Stop Operator as they relate to the implementation, management, and operation of the WorkSource system in the South Central Workforce Development Area under the Workforce Investment Act. This policy provides direction to the designated One-Stop Operator(s) and informs partners in the local WorkSource system of operator roles, responsibilities and accountability which will align with SCWDC local WIA/Wagner-Peyser Operations Plans, the Integration Framework, Washington Works and other system integration policies and partnership agreements.

II. SOUTH CENTRAL WORKFORCE COUNCIL ROLES AND RESPONSIBILTIES 
In addition to selecting One-Stop Operators, with the agreement of the chief local elected official as outlined in the Workforce Investment Act (20CFR 661.305(a) (2)) the SCWDC is responsible for the One-Stop service delivery system, which includes oversight of the designated WorkSource operator entities in carrying out their assigned roles and responsibilities as described in this Agreement.

The South Central Workforce Council, and Council designated committees will participate in the oversight and improvements of the local WorkSource system. 
A. The South Central Workforce Council will have the ultimate oversight at the local level. It is through the Council the overall direction and system development will occur. The SCWDC will have the final approval on local WorkSource system decisions.
B. The SCWDC WorkSource Certification Team is responsible for selecting WorkSource Operators, contingent on full Council approval and with the agreement of the chief local elected official (20CFR 661.305(a) (2)). The SCWDC Certification Team will make the selection through one of the following methods:

a) Through a competitive process;  

b) Based on an agreement that includes at least 3 or more required one stop partners; or

c) A Council can designate itself as the operator. The following requirements must be met: 

· The chief local elected official and the Governor agree to the designation. (20CFR 662.420). 

· Distinctions of Council operator and Council staff roles are clearly described (see Definition section).

C. To keep up with new requirements, The SCWDC WorkSource Task Group functions in an advisory and policy making role. It is this body of Council members that new policies are reviewed and/or developed, standards are developed, targets are set and measures are assessed and reported to the SCWDC. The Task Group will serve as a sub-committee of the full SCWDC and insure the WorkSource system delivery, including the appropriate mechanisms used to hold operator entities accountable for meeting expectations and outcomes.
D. The overall WorkSource partner consortium forum is accomplished through the WorkSource Oversight Committee. It is the charter of this group to have partner representation, discuss and make decision for system improvement, share best practices, and represent a single voice through partner participation. The WorkSource Oversight Committee is the primary structure within which operational issues are identified, discussed, and resolved.
E. WorkSource Center and Affiliate staff will support the WorkSource Partnership structure regarding design and implementation. WorkSource operations, issues or concerns (e.g., scheduling of staff, customer flow, front-end and core services, service delivery procedures/methods, customer satisfaction, etc.) will be brought to the appropriate One-Stop Operator leadership. Policy issues will be brought to the SCDWC Director or designee.  
F. The SCWDC will review and update this policy at least once every two years.
G. The SCWDC may restructure or create sub-committees as necessary to complete and carry out the work and mission of the local WorkSource system. 
III. WORKSOURCE OPERATOR ROLES AND RESPONSIBILTIES 
The One-Stop Operator will ensure that each local WorkSource Career Development Center (WorkSource Center) and Affiliate where applicable, operates in a manner which supports the operational policies and procedures of the South Central Workforce Council (SCWDC) and of the Central Washington WorkSource Partnership. The role of the WorkSource Operator is equivalent to that of managing partner in coordinating activities throughout the WorkSource system. In that role, the Operator identifies and works to resolve service delivery and performance issues. The operator will continuously strive to achieve shared ownership for success of the customer and the system. 
The WorkSource system will be designed to benefit a range of jobseekers, particularly to support those needing skill development opportunities for successfully meeting immediate and long range employment goals. To accomplish this, WorkSource partner staff and management share a common knowledge of the local WorkSource system, labor market, service providers, and partner programs. WorkSource entities contribute to collective accountability that recognizes all partner outcomes.
The WorkSource operators agree to the following roles and responsibilities to the degree applicable;
A. Develop an on-site management approach that utilizes a regular process for WorkSource partner input and fosters collaboration.
B. To meet all conditions of the Memorandum of Understanding.
C. Follow the requirements set forth in the WorkSource Implementation Policies at the local and State level.
D. Develop and provide a SCWDC approved written policy and procedures in regard to on-site co-located staff.
E. WorkSource will develop the protocols for operations, customer interactions, and staff interactions, and establish regular meetings for informational exchange.
F. Determining to the extent to which SKIES is being used as the case management system by authorized partner staffs with state authorization to use SKIES for recording and reporting information on services provided.
G. Operate in accordance with the SCWDC quality standards for Certification.
H. Follow and make accessible to partners the South Central Workforce Development Area Business Plan.
I. Incorporate and perform expectations as noted in the following:

· South Central Workforce Development Area Strategic Plan

· South Central Workforce Development Area Operational Plan

· Integration Framework

· Washington Works
J. Complete and provide a Resource Sharing Agreement to applicable partners prior to the related year.
K. Provide ongoing information and reports as required by the SCWDC.
The One-Stop Operator will align their agency practices with the practices required to provide quality services through the WorkSource Center and the One-Stop system.

The Memorandum of Understanding and Operating Agreement for each WorkSource Center further define the operational commitments.
IV. PERFORMANCE STANDARDS, MEASURES, AND REPORTING

The SCWDC developed three priority measures for the WorkSource Centers. They are:
a) Front End Services including but not limited to greeting, brief interviews, resource room assistance, referrals; 
b) Employer and Placement Services including but not limited to services provided to employers, the business team; 
c) Customer Service including but not limited to surveys, customer interviews, questionnaires, observation. 
The measures above including required reports to the SCWDC are fully defined in other source documents. 
V. DURATION OF AGREEMENT
This Agreement will commence on May 1, 2010 and shall remain in full force and effect until June 30, 2012, unless:
a) the Governor or the chief local elected official withdraws their agreement; 
b) the SCWDC and a consortium of entities of the required One-Stop partners designates a different entity as the One-Stop Operator and that entity is agreed to by the chief local elected officials and the Governor; or 
c) the SCWDC, with the agreement of the chief local elected officials and using a competitive process, designates a different One-Stop Operator.  
VI. AMENDMENT
This Agreement may be modified at any time by mutual, written consent of all the parties, by issuance of a written amendment, signed and dated by all parties and subject to SCWDC approval.
VII. SEVERABILITY
Should any part of this Agreement be invalidated or otherwise rendered null and void, the remainder of this Agreement shall remain in full force and effect.

VIII. AUTHORITY
The undersigned officials are authorized to execute this Agreement on behalf of the parties. The undersigned agencies bind themselves to the faithful performance of this Agreement. It is mutually understood that this Agreement shall not become effective until executed by all parties involved.
IX. DISPUTES

The SCWDC will provide a conflict resolution policy (SCWDC-WS Policy 06-07) that includes processes and procedures when the conflict involves more than one agency. WorkSource operators will make the policy available to staff participating in WorkSource. The first step will be for the operator and partner(s) to attempt to reach resolution at the local level. Disputes should, wherever possible, be resolved at the local level.  
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