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	Partnership Marketing Plan Template


	Summary

	Joint value proposition:

	

	Solution offering being marketed:

	

	Partner components (of solution):

	Partner A:
	Partner B:

	
	

	Market objectives:

	

	


	

	Target Market

	Market opportunity/trends:

	

	External market research:

	

	Market estimates:

	

	Competitive analysis:

	

	Target verticals/customer groups:

	

	Ideal customer profile:

	

	

	

	SWOT Analysis

	Strengths
	Weaknesses

	
	

	Opportunities
	Threats

	
	

	

	

	Sales strategy

	Sales goals/approach:

	

	Pricing and margin strategy:

	

	


	

	Marketing Goals/Commitments (next 12 months)

	Goal/commitment
	Quantity
	Offer
	Due date
	Budget Required
	Owner

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	Action Plan (next 12 months)

	Action
	Due date
	Partner Owner
	Resources allocated

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	

	Investment and ROI

	Commitment
	Partner A Investment
	Target ROI
	Partner B Investment
	Target ROI

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	Marketing Communications Plan

	Activity & Objectives
	Timescale
	Owner

	
	
	

	

	Advertising and Promotional Plan

	Activity & Objectives
	Timescale
	Owner

	
	
	


	Planned review activities

	Date
	Participants
	Activity and purpose

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	

	

	Actual review activities

	Date
	Participants
	Activity and purpose

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Plan origination date:
	

	Revision dates:
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