HOTEL DEPARTMENTAL STATEMENTS
I-Basic Format of Revenue Center Statements:

Revenue

-

Allowances

-------------------------

Net Revenue

-

Cost of Sales

-------------------------

Gross Profit

-

Expenses

--------------------------

Department Income (or Loss)

II-Basic Format of Support Center Statements:

( Since support centers do not generate sales, they cannot have a gross profit. Therefore, the basic format of support center statements only lists the direct expenses incurred for the period.

III-Presentation of Payroll Expenses:

( Whether a revenue or support center, every functional area shall separately report the following information pertinent to payroll expenses:

· Salaries and wages

· Employee benefits

· Total payroll and related expenses ( Accumulation of the two above mentioned accounts

IV-Example of Hotel Departmental Statements:

· Rooms department income statement

· Food and Beverage department income statement

· Telephone department income statement

· Other operated departments income statement

· Schedule of rentals and other income

· Administrative and general department statement

· Marketing department statement

· Property operation and maintenance department statement

· Schedule of energy costs

· Schedule of fixed charges

( Each departmental statement (or schedule) must have an identifier in the upper right corner along with the hotel name, department nature, and the period for which the income statement has been prepared. To illustrate, consider the following example:

Jamel Holiday Village

Food and Beverage Department Income Statement

                                           For the Year Ended December 31st, 2001          Schedule A2

V- Hotel Income Statement:

( The hotel income statement is simply the consolidation or accumulation of all the departmental income statements or schedules. The procedure of consolidation is the following:

a) Come up with the total net revenue (i.e. all revenue - total allowances)

b) Come up with the total cost of sales

c) Compute the total gross profit = total net revenue - total cost of sales

d) Come up with the total departmental payroll and related expenses

e) Come up with the total other direct expenses

f) Compute total direct expenses = total payroll and related expenses + total other direct expenses

g) Compute total operating income = total gross profit - total direct expenses

h) Come up with the total undistributed expenses before fixed charges

i) Come up with the total fixed charges

j) Compute the net income before taxes = total operating income - total undistributed expenses - fixed charges
