
EXAMPLE LOGIC MODEL for 
PROGRAM DEVELOPMENT  
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What we invest 
 
 
 
Staff 
Volunteers 
Time 
Money 
Materials 
Equipment 
Technology 
Partners 
 

 

What we do 
 
 
 
Workshops 
Meetings 
Counseling 
Facilitation 
Assessments 
Product dev. 
Media work 
Recruitment 
Training 

Who we reach 
 
 
 
Participants 
Customers 
Citizens 
 
 
 
 
 
 
 
 
 
Reactions 
 

 

Short term 
results 
 
 
Learning 
 
 
Awareness 
Knowledge 
Attitudes 
Skills 
Opinions 
Aspirations 
Motivations 

Mid term 
results 
 
 
Action 
 
 
Behavior 
Practice 
Decisions 
Policies 
Social action 

Ultimate 
impact(s) 
 
 
Comprehensive 
Achievements 
 
Social 
Economic 
Civic 
Environmental 

 

 

 
 Assumptions:  (Examples)    

What is a Logic Model? – A Logic Model is a graphic representation or tool that is 
useful in planning and evaluating programs and collaborative projects. 
 
Five Components of a Logic Model: 
*Situation:  The context and need that gives rise to a program or initiative; logic models 
are built in response to an existing situation. 
*Inputs:  The resources, contributions, and investments that are made in response to the 
situation.   
*Outputs:  The activities, products, methods, and services that reach people and users. 
*Outcomes:  The results and benefits for individuals, groups, agencies, communities 
and/or systems. 
*Assumptions:  The beliefs we have about the program, the participants and the way we 
expect the program to operate; the principles that guide our work. 

 1)  Program will be self sustained in 3 years. 
 2)  Program will serve 5000 individuals. 
 3)  An Executive Director as well as 5 other staff  
            members will administer the program. 

4) The program will be annually evaluated by a 
    Review Committee. 
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