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Appendix 6.1 - Business Case Template

Business Case for Health Capital Projects 
[Capital Project Name]

[PROJECT NAME]

	Project ID:
	[Enter project ID]

	Project Location:
	[Enter location(s) of project]

	Project Manager:
	[Enter the name of Project Manager]


1.1
Purpose 

A business case is a multi-purpose document that evolves from an expressed need within the organization, e.g. an idea or problem is identified or becomes apparent otherwise.  The business case is a disciplined approach to explaining the need, problem or opportunity, how and who it will impact, what others (peers) are doing, what the alternatives to resolving the needs are, any associated risks or impacts, the costs/benefits of each alternative, and generally results in a tangible recommendation for action.  In some cases, the business case recommendation may be to carry out further investigation.  The complexity of a business case will be related to the nature of the business idea, problem or opportunity being explored. 

In the context of health capital projects, the business case will be developed once the needs assessment developed by Alberta Health Services (AHS) has been reviewed and approved by Alberta Health (HEALTH) with input from Alberta Infrastructure (INFRA), and a business case has been requested for the proposed project. 

1.2
Submission Requirements 

The key elements of the business case for health capital projects will include:

· executive summary;
· current situation;
· project description;

· Strategic alignment;
· environmental analysis;
· alternatives;
· business and operational impacts;
· risk assessment;
· cost/benefit analysis;
· conclusions and recommendations;
· implementation strategy; and,
· review and approval process.
These key elements will also be used to develop the Project Charter and the post implementation review documents, as per Treasury Board and Finance (TBF) Guidelines. 
1.3
Review & Approval Process

Purpose 

The purpose of the review & approval process section is to clearly present the reader with whom and how the business case has been reviewed and approved.  This section will also contain the final outcome of the business case. 
Description

HEALTH will review the business case, determine whether the recommended capital solution meets the overall health service delivery needs and any increase in operating funds can be approved.  HEALTH will either approve or not approve proceeding to the next step (Functional Program).  The majority of the review will be focused on the recommended solution and the need assessed.

INFRA will review the business case with specific reference to the elemental project budget, scope and constructability of the proposed capital options.  The majority of the review will be focused on the recommended solution.

AHS will be consulted as required by HEALTH and INFRA and will sign to confirm that the recommended capital solution reflects health delivery needs. 

Business Case Sign-off

Description

The business case will be signed and dated by the parties as follows:

· AHS (Chief Operating Officer(CEO) or delegate) will sign the business case as “recommended”;
· INFRA (DM or delegate) will sign as “reviewer”; and, 

· HEALTH (DM or delegate) will sign as approver.

If the business case is approved the evidence of the approval will be included; and if required, approval conditions will be clearly stated. 

If the business case is not approved, the business decision behind either rejecting the project or deferring the project will be clearly documented.  Next steps will be stated.

Revisions

Any revisions to the business case will require the sign-off of all three parties as noted above.
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Business Case

1.1
Executive Summary
1.1.1
Purpose

The reason for writing an executive summary is to provide a concise summary of the key highlights of the business case.  The reader should be able to understand what the capital project (project) is about, the contribution of the project to AHS and HEALTH strategic plans and the business justification of the project.  

1.1.2
Description
While the executive summary appears at the beginning of a business case, it is written last.  

The executive summary will describe the objective of the project, the current state of the problem and the resulting opportunity.  It outlines the scope of the project in general terms, and briefly describes the competitive environment e.g., what other government jurisdictions and/or corporations are doing.  The executive summary also provides a brief description of the business impact, and the risks of undertaking or not undertaking the project.  Finally, it concludes with recommendations and the financial impact of the project.  This summary will also be written with the stakeholders and other interested parties such as media, local foundations, lobbyists, etc. in mind as this is often the only part of a report that such stakeholders read.  The executive summary is also often used to prepare a press release, other communication tools and/or documents.
1.1.3
Checklist 
· Will the reader get a clear understanding of the reasons for the project and its outcome by outlining the “why, what, when, who, and how” of the project? 
· Does it contain any information that is not contained in the body of the business case? (should not); and,
· Can the executive summary be treated as a stand-alone document?
1.2
Current Situation

1.2.1
Purpose 

The purpose of the current situation section is to provide the reader with an introduction to the subject of the business case.  This section describes the current state of affairs giving rise to or relating to the operational problems that the proposed project is intended to address, summarizes any planning work done to date and describing the opportunities that the project presents.  This section will reference and be based upon the approved needs assessment.  
1.2.2
Description
This section provides a synopsis of the needs assessment and will include the following:

· what is happening currently within the AHS health facility, if the project involves renovation/new construction on an existing site;

· what is happening currently within the identified service delivery catchment area and other AHS facilities if the project is a new facility;

· what has led to the current situation; and,
· what is likely to happen if the current situation is maintained?  
The current situation will be defined in terms of relevant factors driving the capital need, such as:

· legislative requirements;

· organization structures and responsibilities;

· demographic changes;

· program and service strategies and targets;

· activity and workload;

· condition of the infrastructure; and, 
· technological changes.
As the project may involve new construction, redevelopment and/or upgrades to the existing building infrastructure, the business case will describe the condition of the infrastructure in which services are currently provided and outline the key physical (if any) and functional deficiencies to be addressed by the project.  For the purposes of the business case: 

· functional deficiencies relate to the ability of the building to accommodate current and/or future functional operational requirements; and,
· physical deficiencies (mechanical, electrical, structural and architectural) are considered to be the facility characteristics that detract from the safety and comfort of occupants, efficient physical plant operation and building code requirements.  

1.2.3
Checklist
· Is the business problem or opportunity clearly defined in general terms?

· Are the relevant facts outlined so that the reader has a clear understanding of the relevant history and current situation and the resulting problems or opportunities? and,
· Where necessary, does the current situation include available statistical information?
1.3
Project Description

1.3.1
Purpose 

The purpose of the Project Description section is to provide a clear definition of what the project will accomplish (objectives), what the project will include (scope), what are the expected results (outcomes) and who are the involved parties (stakeholders) and parameters associated with objectives.  This section provides an explanation of how the project will address the business problems/opportunity identified in the needs assessment.

1.3.2
Objectives 

Outlines what the project will accomplish, in clear and measurable terms within a specified time frame.  These objectives can be used in a post-implementation review or Building Performance Evaluation (BPE), to review and assess the success of the project.  The objectives will be formulated broadly enough so that meaningful alternatives are not ruled out and narrowly enough so that only relevant alternatives are considered and that costs and benefits can be formulated.  Objectives will be focused on goals, not operations, and on outputs, not production.
1.3.3
In-Scope 

This section defines parameters of the project.  Specifically, it describes the timeframes, department/organization, function, technology and development guidelines.  It may also address strategic service/clinical, and system parameters.  

	Timeframe:  
	Explains specific details about when the project should start and end.

	Department/Organization:
	Details the specific locations/sites, if applicable and departments or group of departments who will be involved in the project.  

	Function:  
	Describes what functions of the department/organization the project involves.

	Technology:
	Defines the boundaries within which the project must work e.g. use of existing systems, compliance with established standards.


1.3.4
Out-of-Scope 

This section includes items that are specifically excluded from the project.

1.3.5
Assumptions 

This section includes items that are agreed upon by AHS, HEALTH, and INFRA and articulated in the business case, including expectations of resources and capital funding, and planning/programming assumptions.

1.3.6
Anticipated Outcomes
This section itemizes specific and measurable deliverables of the project.  Each outcome includes an estimated time frame of when the outcome/deliverable will be completed (in terms of elapsed time from project start).
	Outcome/Deliverable
	Estimated Completion

	Functional Program
	

	Schematic Design Report
	

	Design Development Report
	

	Pre-Tender Report
	

	Contract Award Recommendation
	

	Contract Award
	

	Construction
	

	Building Commissioning
	

	Operational Commissioning
	

	Post Occupancy/BPE
	


1.3.7
Stakeholders

List all interested parties that may be impacted (positively or negatively) by the project.  Categorize the parties between internal (a party within the government or AHS/external (party outside of government) and primary (directly impacted and involved in the project)/secondary (impacted but is not directly involved in the project).  For each party include an overview of their business requirements of the project.

	Stakeholders
	Overview of Business Requirements

	Primary – Internal
	

	Stakeholder 1
	Requirement 1

Requirement 2

	Stakeholder 2
	Requirement 1

Requirement 2

	Primary – External
	

	Stakeholder 1
	Requirement 1

Requirement 2

	Secondary – Internal
	

	Stakeholder 1
	Requirement 1

Requirement 2 

	Stakeholder 2
	Requirement 1

Requirement 2 

	Secondary – External
	

	Stakeholder 1
	Requirement 1

Requirement 2


1.3.8
Checklist
· Is it clear what the project will accomplish?

· Is it clear what is not included in the project and what it will not accomplish?

· Will the reader know all parties that will be impacted by the project?

· Are the general requirements of each stakeholder clearly laid out?

· Are the timelines of the project clearly outlined? and,
· Does the business case mention consultation that has taken place with stakeholders?
1.4
Strategic Alignment

1.4.1
Purpose 

The purpose of the strategic alignment section is to provide the reader with an understanding of how the project aligns with the overall strategic plans of AHS and HEALTH and how it may impact other initiatives.  This section will provide a more thorough assessment based upon the initial review of strategic alignment in the needs assessment. 

1.4.2
Description 

Review the AHS and HEALTH strategic plans and identify specific goals that the project will help achieve.  Identify the level of impact the project has on achieving the strategic plan’s goals by scoring the impact high, medium, or low, using the following guidelines:  

· High indicates that the project is critical to the achievement of the goal;
· Medium indicates that the project directly impacts the goal but it is not critical to its attainment; and,
· Low indicates an indirect impact to the achievement of the goal.
	Goal/Objective from AHS Strategic Plan(s)
	Level of Impact
	Explanation (if required)

	
	
	

	
	
	

	
	
	

	
	
	


	Goal/Objective from HEALTH Strategic Plan(s)
	Level of Impact
	Explanation (if required)

	
	
	

	
	
	

	
	
	

	
	
	


Capital projects are one means of achieving AHS and HEALTH service objectives.  The business case must, therefore, show a direct relationship between the program and service strategies and the proposed investment in infrastructure.  Each proposed investment in a capital project must be clearly justified in terms of benefits to AHS and to the health system in general. 
1.4.3
Checklist 
· For goals that have been assigned a high-level of impact, is the project truly critical to achieving the goal?

· Does the explanation support the evaluation of how the project impacts the goal? and,
· Does the project align with the business plan?  Will there be support for this project?

1.5
Environmental Analysis
1.5.1
Purpose 

The purpose of the environment analysis section is to provide the reader with an understanding of what other organizations (internal and external) have done, or are doing to address similar types of problems.  The reader can use this section to compare the proposed business case direction to that of other organizations and industry trends.  This section will provide a more thorough assessment based upon the initial review of environmental alignment in the needs assessment.
1.5.2
Description
The analysis will provide an understanding of what other health regions or jurisdictions have done or are doing to address similar types of problems or to meet similar objectives that directly relates to the scope of the project.  Research may include such information as:

· the length of their project;
· specific project outcomes;
· critical success factors;
· project cost;
· benefits achieved;
· what the organizations would have done differently; 
· lessons learned; and,
· other information as required.
This section includes any findings from research studies that identify industry trends and best practices.  

1.5.3
Checklist
· Are the organizations chosen for the environmental analysis representative of your situation, specifically in terms of size and complexity?

· Are the sources of the research reliable and has the data been verified?

· Is the time period of the research study applicable to the current situation?

· Have conclusions been made from the research? and,
· How is the research incorporated or considered in the business case?

1.6
Alternatives

1.6.1
Purpose 

The purpose of the alternatives section is to provide the reader with an outline of the realm of possibilities that are available to address the problem or opportunity taking into consideration the results of the needs assessment.  It provides the reader with rationale to why some have been eliminated as viable alternatives.  Finally, it provides a detailed description of viable options that will address the business problem or opportunity.  A viable option usually includes a ‘do nothing’ option (status quo).

1.6.2
Description
List all possible solutions that may meet the business problem or opportunity.  Using a practical and common sense analysis, narrow the list to include only viable alternatives, stating the reason for excluding an alternative.  Valid alternatives will not be simply excluded due to funding constraints.  Only the viable alternatives will be further detailed and carried forward into following sections of the business case.

For each viable alternative, explain the:

· scope;

· operating (ongoing) costs – clinical, therapeutic, non-clinical staffing/resource costs and utility costs; and,
· capital (one-time) costs in a format acceptable to government.
In addition, discuss how each viable option addresses the business problems and meets the objectives of the project within the outlined scope as stated in section 1.3 – Project Description.  

Each alternative must be defined in sufficient detail to enable identification of specific impacts (section 1.7 – Business & Operational Impacts), project risks (section 1.8 – Project Risk Assessment), and benefit and costs (section 1.9 – Cost/Benefit Analysis).  Include partnership and shared service opportunities that may enhance the business outcome of an alternative.

Include any detailed requirements analysis in an appendix.

1.6.3
Checklist
· Have all possible solutions been identified?

· Have all viable alternatives been determined?  
· Is there sufficient reason for the exclusion of possible solutions?

· Are the alternatives truly distinguishable?

· Are the viable alternatives defined at a sufficient level of detail to define costs and benefits?

· Where possible, do alternatives take advantage of partnerships and shared service opportunities?

· Have any critical success factors been highlighted for each alternative? and,
· Have all constraints for each alternative been identified?
1.7
Business & Operational Impacts

1.7.1
Purpose 

The purpose of the business & operational impacts section is to provide the reader with a list of all business and operational impacts for each stakeholder (internal and external).  Each impact is described and analyzed for each viable alternative.

1.7.2
Description 

For each stakeholder (outlined in Section 1.3.7) identify all business (strategic, longer term focused) and operational (procedural, detailed focused) impacts that may arise from the project.  

Examples of business impacts are:

· change in services being provided; and,
· change in focus or direction of the facility.
Examples of operational impacts are:

· introduction of new programs;
· enhancement of existing programs;
· increase in operating budget; and,
· services delivered at other facilities in the region or other regions.
For each impact identify the magnitude of impact (high, medium, low, or none) for each alternative using the following guidelines:

· High indicates that the magnitude of impact is significant and stakeholder support and preparation is critical to the alternative’s success;
· Medium indicates that there is a manageable impact to the stakeholder;
· Low indicates the alternative will have a minor impact to the stakeholder; and,
· None indicates that the stakeholder will not be impacted by the alternative.
If necessary, document the rationale for the evaluation.

	Impact & Description
	Alternative 1
	Alternative 2
	Alternative 3

	Stakeholder 1:
	
	
	

	Impact 1 – a description of impact 1
	High
	Medium
	High

	Impact 2 – a description of impact 2
	Medium
	Medium
	Medium

	Stakeholder 2:
	
	
	

	Impact 1 – a description of impact 1
	High
	Medium
	High

	Impact 2 – a description of impact 2
	Medium
	Medium
	Medium


1.7.3
Checklist 

· For each stakeholder, have all business & operational impacts been identified?

· Has the magnitude of impact been accurately evaluated for each alternative?

· Have all stakeholders been considered? and,
· Have risks that specifically relate to each alternative been included?
1.8
Project Risk Assessment
1.8.1
Purpose 

The purpose of the project risk assessment section is to provide the reader with an understanding of the risks that are related to the project and how these risks may vary by viable alternative.  This section includes a risk mitigation strategy for each risk.

1.8.2
Risk Analysis of Each Viable Alternative (Not Including Status Quo) 

Description
Identify all project risks that may relate to the project.  A risk is a factor or event that may jeopardize the project from achieving the anticipated benefits or increase the cost or timeframe of the project.

Examples of project risks are in the table following:

	Risk Category 
	Description of risk 

	Program risk
	The risks associated with the delivery of the health program, including the service delivery risks and business (financial) risks.  Risk areas include availability of funds and human resources, technology, and schedule.  Opportunities for synergies with other programs and geographic areas may generate dependencies and timing risk. 

	Political risk
	The risks associated with delays in consent or interim approvals.

	Demand (usage) risk 
	The risk that actual demand for a service is lower than planned.

	Legal risk
	The risks associated with liability related to sufficiency of project requirements and performance.

	Site risks
	The risks associated with site access, heritage finds and unknown geotechnical conditions.  Site risk including physical suitability, availability and acquisition of land, environmental, historical resources, statutory approvals, traditional land use, utilities, geotechnical or archaeological finds.

	Design risk 
	The risk that the proposed design will be unable to meet the performance and service requirements in the output specification.

	Risk Category 
	Description of risk 

	Approval risk
	The risks that the project is delayed in achieving development and building permits on schedule and any stakeholder or third party approval requirements.

	Change in law risk 
	The risk that the current regulatory regime will change materially over the project or produce unexpected results.

	Procurement uncertainties
	The risks associated with non-compliant bidders or no competition.

	Insurance and bonding related risks
	The risk that insurance cannot be obtained or that the cost of insurance is higher than forecast.  

	Construction risk 
	The risk that the construction of the assets required for the project will not be completed on time, budget or to specification (includes material, labour and standards).

	Cost escalation and overrun risk
	The risks that the project costs will exceed the approved budget or that the funding source will be unable to provide all of the funding that was initially approved.

	Scope Change risk
	The risks that scope changes will occur during the design and/or construction phases.

	Latent defect risk 
	The risk that an inherent defect exists in the structure being built, renovated or expanded, or equipment used, which is not identified upfront and which will inhibit provision of the required service.

	Infection control risk
	The risk that construction will negatively impact on infection control.  

	Industrial relations risk 
	The risk that industrial relations issues will adversely affect construction costs, timetable and service delivery.

	Health and safety risk
	The risks associated with the achievement of health and safety objectives during construction.

	Environmental risk 
	The risks that the project could have an adverse environmental impact, which affects project costs not foreseen in the environmental impact assessment.

	Risk Category 
	Description of risk 

	Force majeure risk 
	An act occasioned by an unanticipated, unnatural or natural disaster such as war, earthquake or flood of such magnitude that it delays or destroys the project and cannot be mitigated.

	Weather risk
	The risk that the project will be delayed due to adverse weather.

	Technology obsolescence risk 
	The risk that the technology used will be unexpectedly superseded during the term of the project and will not be able to satisfy the requirements in the output specification.

	Commissioning risk 
	The risk that the infrastructure will not receive all approvals to satisfy an output specification, such as expected changes in legislation which allow for a specific output specification not materializing.

	Operating risk (service under-performance) 
	The risks associated with the daily operation of the asset, including an unexpected change in operating and maintenance costs over budget.

	Community Impacts
	The risk that the integration of the program/infrastructure within the local community will degrade current services or quality of life for local area residents.   


For each project risk, identify the probability of the risk occurring and the impact it may have on each alternative, using the following guidelines:

Probability of Risk
· High indicates that the event is high likely to occur;
· Medium indicates that the event is likely to occur; and,
· Low indicates that the event is not likely to occur.
Impact of Risk

· High indicates that the event has a significant impact to the project;
· Medium indicates that the event will impact the project;
· Low indicates that the impact is relatively minor to the project; and,
· None indicates that the risk will not impact the project.
The rationale for the evaluation will be documented as follows:
	Risk Analysis
	Viable Alternative 1
	Viable Alternative 2
	Viable Alternative 3

	
	Probability
	Impact
	Probability
	Impact
	Probability
	Impact

	
	
	
	
	
	
	

	Risk 1 – a description of risk 1
	High
	Medium
	Low
	Low
	Medium
	Low

	Risk 1 General  Mitigation Strategy
	Specific Strategy
	Specific Strategy
	Specific Strategy

	
	
	
	
	
	
	

	Risk 2 – a description of risk 2
	Low
	Medium
	Medium
	Low
	Medium
	Medium

	Risk 2 General  Mitigation Strategy
	Specific Strategy
	Specific Strategy
	Specific Strategy

	
	
	
	
	
	
	


1.8.3
Risk Analysis of Not Proceeding with Project (Status Quo)

Description

Identify all risks that may relate to not proceeding with the project.  The rationale for the evaluation will be documented as follows:

	Risk Analysis
	Status Quo

	
	Probability
	Impact

	Risk 1 – a description of risk 1
	High
	Medium

	Risk 1 General  Mitigation Strategy
	Specific Strategy

	Risk 2 – a description of risk 2
	Low
	Medium

	Risk 2 General  Mitigation Strategy
	Specific Strategy


1.8.4
Checklist 

· Have all general project risks been identified?

· Has a contingency been applied for unknown risks?
· Have all risks specific to each alternative been identified?

· For each risk have the specifics of each alternative been taken into consideration when evaluating the probability and impact?

· Has a risk mitigation strategy been identified for unacceptable levels of risk? and,
· Have risks related to Status Quo been identified?

1.9
Cost/Benefit Analysis

1.9.1
Purpose 

The purpose of the cost/benefit analysis section is to provide the reader with an evaluation of the costs and benefits associated with each viable alternative.  The reader can easily understand and compare the initial and on-going expenditures to the expected financial and non-financial benefits for each viable alternative.

1.9.2
Quantitative Analysis – Financial Cost & Benefits

Description

Full Cost Analysis

Where possible all costs and expected benefits resulting from this opportunity will be analyzed for each viable alternative (including the costs and benefits of status quo).  This methodology provides the reader with a total cost picture and is much more informative than an incremental approach.  Any detailed worksheets will be attached as an appendix.

Incremental Cost Analysis

If it is not possible or practical to fully analyze the entire cost or where the incremental project costs are relatively small to the entire cost, an incremental approach may be used.  This methodology involves identifying the changes or differences between each alternative, using the projected benefits/costs of the status quo alternative as a basis.

Timeframe
Identify an appropriate project timeframe over which both the cost and benefits will be analyzed.  Timeframe will be appropriate to the expected lifecycle of the project, from incurring costs to achieving the anticipated benefits.  A time horizon of 25 to 30 years would be appropriate. 
Costs
Identify all relevant costs incurred by all stakeholders over the chosen project timeframe:
· direct costs;
· indirect costs;
· initial costs;
· on-going costs; 
· capital costs (hard and soft);
· ongoing operational (Operation &Maintenance) costs (O&M);

· renewal costs;
· risk costs (both capital and O&M);
· lost opportunity;
· unmet need; and
· lives lost.
Consideration should be given to:
· when the costs will be incurred;
· who will incur the costs; and,
· certainty of costs.
Benefits
Identify all quantifiable benefits related to all stakeholders, over the chosen project timeframe.  

Consideration should be given to:

· when the benefits will be achieved;
· who will be the recipient of the benefits; 
· certainty of benefits;
· patients services;
· lives saved;

· staff employed;
· community benefits; and
· revenues (such as from leased space (offices, retail, clinical spaces for physicians).

Sample of a Summary Cost Benefit Template
	Summary of Quantitative Cost/Benefit
	Viable Alternative 1
	Viable Alternative 2
	Viable Alternative 3

	Present Value of Total Benefits
	$
	$
	$

	
	
	
	

	Present Value of Total Costs
	$
	$
	$

	
	
	
	

	Net Present Value of Project
	$
	$
	$

	
	
	
	


Sample Costing Template for each Viable Alternative
	Quantitative Analysis – Viable Alternative 1
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Years 6 - 30

	Benefits:

	Revenue
	$
	$
	$
	$
	$
	$
	$

	Capital Costs:
	
	
	
	
	
	
	

	Analysis
	$
	$
	$
	$
	$
	$
	$

	Design
	$
	$
	$
	$
	$
	$
	$

	Implementation
	$
	$
	$
	$
	$
	$
	$

	Risks
	$
	$
	$
	$
	$
	$
	$

	Ongoing Operational Costs:

	Human Resources
	$
	$
	$
	$
	$
	$
	$

	Administration
	$
	$
	$
	$
	$
	$
	$

	Facility O&M
	$
	$
	$
	$
	$
	$
	$

	Facility Renewal
	$
	$
	$
	$
	$
	$
	$

	Risks
	$
	$
	$
	$
	$
	$
	$

	
	
	
	
	
	
	
	$

	Net Benefit or Cost of Viable Alternative 1
	$
	$
	$
	$
	$
	$
	

	Net Present Value 

(xx% Discount Rate)
	
	
	
	
	
	
	


Analysis
A “Net Present Value” calculation is used to account for the fact that $1 today is not worth the same as $1 five years from now, due to inflation and interest rates.  The use of a “Net Present Value” calculation should be used to take into account the time value of money, regardless of whether the full or incremental cost approach is used.  

If there are some assumptions that have a significant impact on the cost or benefit, a sensitivity analysis will be presented.  Contingency allowances or interest rate premiums will be used to account for differences in certainty/risk.  The cost/benefit analysis will be reviewed for reasonableness through the use of benchmarks, other organization’s experience, industry data etc.  This would include the use of a public sector comparator for public-private partnership projects.
1.9.3
Qualitative Analysis – Non Financial Cost & Benefits

Description

Some of the costs and benefits may not be quantifiable (difficult to attach a dollar value).  For example, non-quantifiable benefits may be increased customer satisfaction and/or increased staff morale.  Non-quantifiable costs may be reduced corporate image and/or adverse public perception.  Where reasonable, these should be translated into quantifiable benefits; that is, increased staff morale, may lead to high productivity, which may lead to less over-time.  However, the non-quantifiable cost/benefits that cannot be translated into quantifiable cost/benefits should be summarized in the following manner:

Viable Alternative 1

	Qualitative Summary
	Description
	Stakeholder(s) Impacted

	Benefits:
	
	

	Benefit 1
	Description of benefit 1
	

	Benefit 2
	Description of benefit 2
	

	
	
	

	Costs:
	
	

	Cost 1
	Description of Cost 1
	

	Cost 2
	Description of Cost 2
	


1.9.4
Assumptions

All assumptions used to determine, both quantitative and qualitative, costs and benefits will be clearly documented.  This would include general assumptions as well as assumptions specific to each alternative.

1.9.5
Checklist

· Have all quantitative costs and benefits been identified?

· Have all qualitative costs and benefits been identified?

· Is the timeframe appropriate considering the expected life span of the project?
· Have all assumptions been approved, including the demographic projections used for costing purposes (and their effective date).

· Can any of the non-financial items be converted to financial items?

· Are all the assumptions clearly identified?

· Have all common/general assumptions been applied consistently to each alternative?

· Have assumptions been reviewed to identify the sensitivity of their estimate on the impact of the results?

· Have benchmarks, other organization’s experience, industry data been used to validate costs and benefits?

1.10
Conclusions and Recommendations

1.10.1
Purpose 

The purpose of the conclusion & recommendation section is to provide the reader with a selected alternative based on an overall evaluation of the alternatives in terms of impact, risk, and cost/benefit.  Specific recommendations for moving the project forward are also presented.

1.10.2
Description 

This section will recap each of the alternatives based on their business and operational impact(s), risk analysis, and cost/benefit analysis.  Based on these results, a conclusion on which alternative is to be recommended will be made.

	Alternative
	Business & Operational Impact
	Project Risk Assessment
	Cost/Benefit Analysis

	Alternative 1
	Describe overall assessment
	Describe overall assessment
	Describe overall assessment

	Alternative 2
	Describe overall assessment
	Describe overall assessment
	Describe overall assessment

	Alternative 3
	Describe overall assessment
	Describe overall assessment
	Describe overall assessment


Choose the recommended alternative based on the above recap, selecting the alternative that maximizes the effectiveness and efficiency while minimizing risk and cost.

1.10.3
Recommendations 

This section will make specific recommendation on proceeding with the project.  The extent of the recommendation may range from recommending approval for full project implementation to recommending that a more detailed requirements analysis be done to validate some key business case components.
1.10.4
Project Responsibility 

Recommend who will be the Project Manager and, as such, have responsibility for managing project implementation.  This section will include any additional governance aspects related to cross-government projects.

1.10.5
Project Accountability 

Recommend who will be the Project Sponsor and, as such, have overall accountability to ensure the project is completed.  This section will include any additional governance aspects related to cross-government projects.
(**need to ensure we are consistent with roles and definitions as developed in revised Health Facilities Capital Manual and other Health Capital governance documents.)

1.11
Implementation Strategy
1.11.1
Purpose 

The purpose of the implementation strategy section is to ensure that those approving the business case fully understand the resources they must allocate (people, dollars, time) to complete the recommended next steps of the project.

1.11.2
Description
Outline the proposed implementation strategy for the recommended next steps at a high-level.  Enough detail will be provided so that those approving the business case fully understand the resources they must allocate (people, dollars, time) to complete the recommended next steps of the project.  

This section will include:

· major project phases;
· high-level work plan, deliverables and target dates for completion;
· costs ($) required to carry out the implementation plan;
· personnel (departments, roles) required;
· proposed project structure; and
· assign responsibility for implementing and monitoring the risk mitigation strategies (Section 3.10).
1.11.3
Checklist
· Has a clear implementation strategy been described?

· Has a high-level work plan and related deliverables been identified?

· Have required resources been stated? and,
· Has a project management structure been proposed?
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