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Optional Abstract/Project Description: Sample Logic Model

Logic models can be used to develop a concise, conceptual framework for a proposed project by making the links clear between objectives, inputs,
outputs, and impact. Completion of a logic model consistent with the sample provided below is optional. If desired, you may submit a logic model or
other document of your choosing (e.g., narrative abstract) in the Project Description/Abstract attachment field in the APM application SF-424 Basic
Information and Budget Forms. Or, you may upload a blank document if desired. If you choose to submit a logic model, ensure that the content aligns
with other APM application components, including the budget and program narratives.

1. OBJECTIVES

List specific, measurable,
achievable, realistic, and timely

2. INPUTS

Include APM funding and non-
federal resources, if any, that will

3. OUTPUTS

Outline the actions you will take
to achieve your stated

4. IMPACT

Identify the impact of your proposed
plan, including timelines for achieving

Enable patient participation in the
All of Us Research Program (AoU)
by upgrading to the latest version
of an Office of the National
Coordinator for Health Information
Technology (ONC)-certified
electronic health record (EHR) that
supports a high performing patient
portal and Health Level Seven
(HL?7) Fast Healthcare
Interoperability Resources (FHIR)
functionality standards.

Utilize $100,000 of APM funding in
year 1 to purchase an EHR upgrade
and related vendor-supplied
training and technical assistance to
support adoption and workflow
redesign.

Assess EHR upgrade needs for
optimal AoU health information
exchange.

Provide training to health center
staff to support the adoption of
the new EHR interoperability
functionality and clinical
workflows.

objective(s). be used to accomplish your stated | objective(s). key milestones.
objective(s).
[Example] [Example] [Example] [Example]

March 31, 2019: EHR upgrade
complete.

May 31, 2019: 100% of providers and
staff trained on new EHR functions, as
appropriate for their roles.

August 31, 2019: Networked EHR
systems with the ability to efficiently
and effectively provide structured
EHR data.

August 31, 2020: Patient data shared
with AoU.






