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BIGORG.ORG STRATEGIC BRIEF:  SAMPLE 

 

MISSION 

A BIGORG web site that attracts and excites a diverse audience through multimedia, useful content, and a 
compelling, easy-to-use design, while allowing BIGORG staff  to maintain most site content using only their 
web browser. 
 
 
GOALS 

1. Get a diverse audience excited about BIGORG 

2. Educate that audience about BIGORG’s role, services 

3. Increase usability 

4. Develop a more sophisticated, web-saavy look for the entire web site 

5. Incorporate multimedia (Flash, video) where it helps tell BIGORG’s story.  

6. Ease site maintenance 

7. Develop a site referral program 

8. Develop an opt-in email newsletter tool that BIGORG can use to keep members up-to-date. 

 

TARGET AUDIENCE 

Men and women ages 25-55. Lowest common denominator will have a 3 year-old PC with a dial-up 
modem connection. 

 

TARGET PLATFORM 

PowerMac/Pentium PC, 800 x 600 monitor (but site must work at 640 x 480), 56k modem, 32 meg RAM. 

 

CREATIVE STRATEGY 

This site will have a massive amount of  content, and we need to make sure that all content is readily 
accessible, from all points on the site. To do this, we should organize the site around no more than seven 
central themes that we will develop in our meeting on the 4th, as well as in the specification. We can then use 
these seven core ‘microsites’ as jumping-off  points to more detailed information. We should also allow users to 

P O R T E N T  I N T E R A C T I V E  
p r o c e s s  •  d e s i g n  •  c o n t e n t  



 – 2 – February 28, 2002  

3 2 0  A N D O V E R  P A R K  E A S T ,  S U I T E  2 2 0  •  S E A T T L E  W A  •  9 8 1 8 8  

P H O N E :  2 0 6 . 5 7 5 . 3 7 4 0  •  F A X :  2 0 6 . 7 7 0 . 2 4 1 2  

W E B :  H T T P : / / W W W . P O R T E N T I N T E R A C T I V E . C O M  

find what they need either by using this structure, by performing a keyword search of  the entire site, or by 
referring to the site map. 

After our meeting last week, we’ve developed the following seven sections: News, Territories and Library 
seem to be givens. Politics/Legislation, Member Advantages, Education and Visit Headquarters. We would also 
have a separate set of  links on every page for feedback, search, site map, related links, and contact. 

The site design should focus on people. That’s what BIGORG is all about. The look of  the site should 
present images of  a vibrant, diverse membership, and offer a welcoming, professional design. The design 
should facilitate easy maintenance and fast downloads (no more than 10 seconds on a 56k modem connection). 

Each of  the seven major site sections will use a similar interface, but a different color scheme, to 
emphasize to the user that they are in a different area. 


