Architecture Project

Team Operating Agreement (TOA)

Purpose of the TOA

This TOA serves as the guidelines and ground rules to help the team work most productively together over the course of the project. The TOA is a living document and may be updated as the need arises throughout the project. Any updates will be discussed with and ratified by your teacher.

Team Mission

Our mission is to compose a team dedicated to designing a school for the future by means of collective ideas, common knowledge, specialized skills, complete support, and collaboration of its members.
Team Communications

Meetings will be conducted inside class and outside of the class. Teams will have trouble meeting deadlines if meetings are not regularly held. All team members will keep project information sensitive to ensure that other groups will not “borrow” their ideas. All communication will be open and courteous. No “over-talking” or interrupting. “Sidebar” conversations between team members will not be tolerated. Team members will keep each other informed. The project manager should be informed of all progress and conversations pertaining to the project.

Decision Making

Everyone must agree on how decisions will be made to ensure that everyone can live with the decisions made and to ensure that the project can move forward. Consensus majority rules and means that everyone can live with the decision. It doesn’t mean everyone has to agree 100%.

Meetings

Meeting dates must be established so that the majority of the team will be present. If you cannot attend the meeting, you must contact your project manager. The project manager will be responsible for facilitating and keeping meetings on track. It is the responsibility of each team member to stay current on the project status, even when he/she has missed a meeting.

Allocation of Team Member Titles

A title must be chosen for each team member, and the title should reflect his/her specialties and responsibilities. All members of the team must agree on the title chosen for each team member. All team members must agree with the new title if a title needs to be updated/changed.

Personal Courtesies

Each team member represents a specific area of expertise. Team members will bring their individual perspectives to the team and will also consider what is best for the project. If disagreements arise, it is the responsibility of the project manager to resolve the issue. If issues cannot be resolve, the project manager must report to the teacher.
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