
X-bar and R Control Charts

An X-Bar and R-Chart is a type of statistical process 
control chart for use with continuous data collected in 
subgroups at set time intervals - usually between 3 to 5 
pieces per subgroup. The Mean (X-Bar) of each subgroup 
is  charted on the top graph and the Range (R) of the 

subgroup is charted on the bottom graph. Out of Control points or patterns can 
occur on either the X-bar or R chart.

Like all control charts, an X-Bar and R-Chart is  used to answer the following 
questions: 

• Is the process stable over time? 
• What is the effect of a process change on the output characteristics? 
• How will I know if the process becomes unstable, or the performance 

changes over time? 

When is it used? 

• Constructed throughout the DMAIC process, particularly in the 
Measure, Analyze and Control phases of the cycle. 

• Used to understand process  behavior, evaluate different treatments or 
methods, and to control a process.

• Recommended for subgroup sizes of 10 or less.  If the subgroup 
size exceeds 10, the range chart is  replaced by a chart of the subgroup 
standard deviation, or S chart.

How to Construct an X-Bar and R Control Chart

To construct an X-Bar and R Chart, follow the process steps  below. For subgroup 
sizes greater than 10, substitute the subgroup standard deviation (S) for range 
(R), and use constants for S from the table located after the instructional steps.

1. Record subgroup observations.

2. Calculate the average (X-Bar) and range (R) for each subgroup.
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NOTE:  It has been estimated that 98% of all processes can be effectively 
represented by using either the XmR charts or X-Bar & R charts. 

(Donald Wheeler)

X-Bar and Range (or S) charts are always constructed and viewed as a pair.



3. Plot the X-bar and R values for each subgroup in time series. You can 
create a meaningful control chart from as few as 6-7 data points, although a 
larger sample size (20+ subgroups) will provide much more reliability. In most 
cases, control limits are not calculated until at least 20 subgroups of data are 
collected.

4. Calculate the average R value, or R-bar, and plot this value as the 
centerline on the R chart.

5. Based on the subgroup size, select the appropriate constant, called D4, and 
multiply by R-bar to determine the Upper Control Limit for the Range Chart. 
All constants are available from the reference table.

UCL (R) = R-bar x D4

Plot the Upper Control Limit on the R chart.

6. If the subgroup size is between 7 and 10, select the appropriate constant, 
called D3, and multiply by R-bar to determine the Lower Control Limit for 
the Range Chart. There is no Lower Control Limit for the Range Chart if the 
subgroup size is 6 or less.

LCL(R) = R-bar x D3

Plot the Lower Control Limit on the R chart.

7. Using the X-bar values for each subgroup, compute the average of all X-
bars, or X-bar-bar (also called the Grand Average). Plot the X-bar-bar value 
as the centerline on the X Chart.

8. Calculate the X-bar Chart Upper Control Limit, or upper natural process 
limit, by multiplying R-bar by the appropriate A2 factor (based on subgroup 
size) and adding that value to the average (X-bar-bar).

UCL (X-bar) = X-bar-bar + (A2 x R-bar)

Plot the Upper Control Limit on the X-bar chart.

9. Calculate the X-bar Chart Lower Control Limit, or lower natural process 
limit, for the X-bar chart by multiplying R-bar by the appropriate A2 factor 
(based on subgroup size) and subtracting that value from the average (X-bar-
bar).

LCL(X-bar) = X-bar-bar - (A2 x R-bar)

Plot the Lower Control Limit on the X-bar chart.

10.After constructing the control chart, follow the same rules to assess stability 
that are used on XmR charts. Make sure to evaluate the stability of the Range 
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Chart before drawing any conclusions about the Averages (X-Bar) Chart --- if 
the Range Chart is out of control, the control limits on the Averages Chart will 
be unreliable.

Control Chart Constants

X-Bar and R Charts 3

© 2011 MoreSteam.com LLC.  All rights reserved.



Exercise:  Following is a table of data sampled twelve times from a 
process; the process mean is supposed to be 74.000 inches.  Plot 
these data in an X-bar R chart to determine if the process is in 
statistical control (note: n = 6).
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