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3. Objective and Scope

e Objective: Ensure compliance with clinical standards, patient care quality, and
regulatory requirements.
e Scope:
o Patient care records and outcomes.
o Adherence to clinical protocols and guidelines.

o Medical equipment maintenance and utilization.
4. Approach and Methodology
e Reviewing patient records.

e Observations of clinical procedures.
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e Staff interviews and surveys.
5. Deliverables

e Audit report with compliance levels and recommendations for improvement.

e Action plans for addressing identified gaps.
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