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3. Objective and Scope

e Objective: Assess the bank’s compliance with financial regulations, operational
efficiency, and risk management.
e Scope:
o Credit risk, operational risk, and market risk.
o Compliance with regulatory requirements (e.g., Basel norms).

o Loan portfolio, cash management, and fraud detection systems.
4. Approach and Methodology

e Analytical review of financial statements.
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e Compliance testing for regulatory guidelines.

e Sampling of loan accounts and transactional data.
5. Key Risks

e Non-compliance with regulations.

e Credit defaults and operational inefficiencies.
6. Deliverables

e Audit report with findings and recommendations for regulatory compliance and

efficiency improvements.
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