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1. Background information- 1 page [+10 pts]
a. Style/Philosophy:   My general philosophy of education is consistent with a progressive, student-centered ideology.  I believe that student needs must be the first thing considered when designing a classroom management plan as well as when designing instruction.  There are elements of the traditionalist platform that I feel are important.  An adherence to traditional subject matter is an example.  Therefore, I believe a syncretism of these philosophies provides the most effective approach.

 I firmly believe that a classroom environment that encourages student involvement in the decision-making process is very effective.  In this manner, students feel valued and feel that their opinions matter.  I feel that students learn best in a classroom that focuses on cooperative learning.  The social dimension of learning is very important to me and my instructional approach will center on students learning with and from each other.  As a discipline, ELA is very open-ended.  By that I mean there is no single correct answer.  Therefore, my general management plan will be informed by effective ways to encourage group discussion and dyadic learning.  After participating in a survey, I learned that my management approach is authoritative.  This is consistent with what I already believed.  I feel that consistent rules are a vital prerequisite to effective management provided that there is a level of appropriate flexibility.
b. Purpose: The purpose of an effective management plan is to provide a safe environment where meaningful, authentic learning can and will occur.  A teacher can be the most creative lesson planner but if he or she is a poor manager, those instructional events will not be delivered effectively.  Therefore, it is vital to have a clear, well-articulated, and comprehensive management plan to ensure student engagement and appropriate behavior.

I plan on actively engaging my students with decisions regarding rules and procedures.  Of course, there will be certain rules that must be adhered to.  For instance, showing respect to fellow students by listening attentively will not be open to discussion.  But policies like the necessity to raise your hand during group discussion will be decided by the class. It will be made clear that the teacher reserves the right to change certain rules and procedures should they interfere with the learning process.    
c. This classroom management plan is designed for an eighth grade classroom
2. Develop each node with a bulleted list and written description of the following.  See sample on next page.  [+35 pts]

· Room arrangement [+5]
· Floor space: My classroom will be designed to facilitate group discussion and cooperative learning.  As the attached diagram shows, the middle of the room will consist of student desks grouped in fours.  The downside to this arrangement is the tendency for students to get off-task. To combat this, I will group students who are at risk for problem behavior with advanced learners who demonstrate an eagerness to learn.  In addition, during group work I will circulate around the room to ensure that everyone remains on-task.  The front of the room will consist of the chalk or whiteboard and the overhead projector screen.  For the rare times when I use direct instruction, I have included a desk and lectern at the front.  The front left corner of the room is the Internet station.  I believe that technology is a crucial component of instruction and feel that students should be responsible for researching contextual information for various written assignments. In the opposite corner is a conference table that will serve a variety of purposes. It is situated next to the bookshelf containing reference material, making it an ideal workstation.  It can also be used for student-teacher and parent-teacher conferences.  The back of the classroom is where I have decided to put my desk as well as file cabinets and bookshelves devoted to fiction and Literature.  There is a reading table at the back corner in view of the teacher’s desk.  Students will have the opportunity to check out books throughout the year to encourage independent reading.
· Sample Diagram: See attached sheet.
· Classroom Rules & Procedures [+10]
· Rules:  

1.  Students will be in assigned seats before the bell rings and be prepared to begin

2. Students will be respectful of teacher and peers.  This means raising hand before speaking

3. Assignments will be handed in at the beginning of the class on the day they are due


4. Cell Phones are to be turned off before entering classroom


5. No food or gum allowed in class.  Water is acceptable


6. Students will not be dismissed by the bell; they will be dismissed by teacher


7.  One point will be taken away for each day an assignment is late

8.  Make-up assignments, quizzes, and tests will be dealt with on a case-by-case basis

9.  Absent students are required to pick up any paperwork and/or assignments from the inbox on my desk the next time they are in class.
· Out of room policies Leaving class to go to the bathroom is acceptable, provided students leave quietly and take a bathroom pass.  I will reserve the right to take away this privilege if it is discovered that a student is abusing the privilege.  Students are expected to have all materials required for class.  During the first few days of instruction, they will be allowed to go to their locker.  After routines become familiar, students will not be allowed to leave class to go to their locker.
· Materials and Equipment
· Students are required to bring assignments that are due as well as their ELA binders which contain class materials accrued throughout the year.  They must bring a pen or pencil to write with and any reading material required for the day’s activities.  They will also be required to carry a daily planner that I will check to ensure they have written documentation of assignment due dates in my class as well as others. 
· Students may use pencil sharpener during class time provided they do so quickly and with as little disruption as possible.  Students are encouraged to bring back up pencils to prevent this from occurring 
· Students will have contact with materials on teacher’s desk only when they are permitted to do so.  During free reading time, students may use any book they choose.  The book will remain in class unless the student signs it out.  This procedure will be similar to any library. Each book will be marked with a number, and the student will sign his or her name next to the corresponding number.
· Seatwork and Instruction Procedures
· Students will be expected to listen attentively to both the teacher and their peers.  During whole-class discussion, students will be required to raise their hand prior to contributing.  During group work, students will of course be allowed to talk.  Appropriate volume will be communicated. I will be actively circulating among groups to ensure that student communication is relevant to activity.  During individual seatwork, students will be expected to work diligently and quietly. 
· To obtain help during individual seatwork, students must raise their hand and ask their question quietly when I arrive.
· When seatwork has been completed, students will have the opportunity to read quietly or complete homework for my class or other classes.  They may quietly go to the reading corner and check out a book.  If students prove that they cannot read quietly during this time, they will be required to stay in their seats to complete any additional assignments.
· Miscellaneous

· A variety of signals will be employed to get students attention and keep them on-task.  They will range from least intrusive to most intrusive as the situation mandates.  Eye contact and name-dropping will be used frequently for students who talk when they are not permitted to do so.  I will use proximity techniques to ensure student chatter ceases.
· When class is interrupted due to announcements or unscheduled visitors, students will be required to remain at their desks and be quiet.  If the interruption is an announcement they will listen.  If it is due to a visitor, they will be asked to read while I talk with the visitor.
· Special equipment may only be used with my permission.  Equipment such as computers will be used during assignments that require the Internet or a word processor.  Reference books such as dictionaries, encyclopedias and thesauruses may be used during class time but must remain in class.
· During fire drills, a strict no-talking policy will be enforced.  Students will follow procedures for evacuating the building in a safe and efficient manner.  A no-talking policy will also be administered during emergency drills.  For drills that deal with an intruder in the school, students will quickly and quietly move to the Internet station. This corner of the room is out of view from the hallway.  Students will sit down in the corner and remain absolutely silent. 
· Should class time correspond with a split lunch period, students will ignore the bell that signifies the end of a separate lunch period
· Managing disruptive behavior:  [+5] Identify your strategies for
· minor interventions: Minor interventions will be dealt with as unobtrusively as possible.  I will remind the student what he or she is supposed to be doing at a given time.  If necessary, a brief review of the rule or procedure violated will be conducted for the benefit of the whole class.  The conference table in the front right corner will be used for a brief intervention when necessary. In this manner, the student will receive individual corrective feedback privately so as to spare him or her any potential embarrassment. The table is situated in the room to provide the teacher with a view of the whole class while the intervention occurs. 
· moderate interventions: When a moderate intervention is necessary, I will ask the student to stay after class. A constructive, problem-solving approach will be used to identify the problem and cooperatively come up with a reasonable course of action to prevent the problem from occurring in the future.  A pass will be given to the student to avoid tardiness.  In more extreme cases, the student will be required to stay after school for a more detailed and thorough problem-solving session.  If the problem is related to pre-existing behavioral issues, I will consult special educators as well as guidance counselors. 
· more extensive interventions: I believe that involving the administration should be the teacher’s last resort.  If and when a problem occurs that requires outside help, I will set up a meeting that consists of the principal, guidance counselor, the disruptive student, his or her parents, and me.  Though it will be challenging coordinating a meeting with this many people, I feel that persistent misbehavior must be dealt with in a cooperative fashion.  If the severity of the offense warrants such a meeting, it will communicate to the student that the behavior is unacceptable and that a multitude of people care about correcting the behavior to ensure the student receives a quality education.
· Managing Cooperative Groups [+5] 
· Room arrangement

· Students will be arranged in groups of four.  For the first few days they will have the option of sitting wherever they choose.  After I learn who the problem students are, based on my initial observation and reports from previous teachers, they will be grouped according to a “behavior criteria.” Problem students will be grouped with advanced learners.  To combat the risk of problem students distracting the advanced learners, these groups will be placed in the front of the room where I will remain close during whole-class activities.
· Group materials will be stored in the cabinets behind my desk.  They will be placed out of sight from any confidential material.  This way, one group member can obtain the materials for the group without jeopardizing those confidential files.
· Routines and Expectations

· Beginning group work will be efficient as students will already be seated in their groups.  During the activity, students are free to get up to obtain reference materials as needed.  I will be vigilantly monitoring group work to ensure students are on-task and behaving appropriately.
· I expect students to remain quiet while others are speaking.  They are required to raise their hand if they wish to contribute to the conversation.  During group work, I expect students to be talking as long as it is relevant to the task and at an appropriate volume.  During my lectures, students may interrupt to ask questions or add a comment provided they raise their hand first. When someone does speak out of turn, a comment such as “I can’t hear those that interrupt” will communicate to students the need to be respectful and wait their turn to speak.
· To gain group attention, I plan on simply standing at the lectern and calling the group back together.  If this proves ineffective, I will turn the lights on and off to signal that student attention is required
· Students will be grouped in fours.  Each member will have a specific role that will guarantee individual participation.  The group roles will consist of recorder, fact-checker, summarizer, and presenter.  Students will rotate roles so that each member has the opportunity to participate in a different role.
· Monitoring, Accountability, and Feedback Procedures

· I will be available for assistance throughout the entire group activity.  I believe that an effective teacher should give as much responsibility to the students as appropriate.  I plan on moving among each group to provide assistance, positive feedback, and to keep each group member on-task.  I feel that merely sitting at my desk while students work in groups is an irresponsible way to manage a classroom.
· Part of the students’ ELA binder will include a dialog journal.  In this journal there will be a section devoted to student feedback on group activities.  I believe in involving students in the decision-making process. If a majority of students feel the activity is ineffective, it will be amended.  Part of this section of their journal will also include feedback from me.  I think this is an efficient, private way to provide positive and constructive feedback on the manner in which each student behaves in group work.
· Partnerships with Parents [+5]
· Before the school year begins, I will open up lines of communication to my students’ parents. I plan on calling each one individually to introduce myself and give them a summary of who I am and what my teaching style is.  They will be informed that part of my approach is involving parents in their child’s educational experiences.  As such I will inform them periodically of important dates, such as PTA meetings, open houses, and parent-teacher conferences. Parental involvement at home is a vital component of student success.  I will communicate this belief and encourage all to be as active as possible.
· I plan on creating a discussion forum via email that all parents can participate in.  This will be used to get to know them on a personal level as well as a communication channel where they can express concerns and ask questions.  I feel that communicating to parents that I am committed to their children will go a long way in encouraging them to show equal commitment. 
· The discussion forum alluded to above will provide the means to keep parents informed.  I will send periodic updates that inform them of their child’s grades as well as their behavior in class, both good and bad behavior.
· Beginning and ending lessons [+5]
· Beginning-of-period or lesson

· Many schools currently use a computer based attendance check system.  If the school I work in uses one, I will check attendance in this manner.  If not, then attendance will be taken the traditional way.  Once I get to know my students by face, it will be a quick and efficient process that takes up as little time as possible.
· Previously absent students will be required to pick up any materials they missed.  These will be placed in a folder on my desk.  They will be required to finish any missed assignments knowing that points will be taken off for handing it in late.  As mentioned, for each day an assignment is late, one pint will be deducted.  If a student has a valid excuse, there will be no late penalty provided the assignment is handed in the next day. 
· I plan on being lenient with tardiness for the first week of school while students are becoming familiar with their schedules.  After that, I will deal with tardiness on a three-strike basis.  The first time a student is tardy he or she will be given a warning.  The second infraction will result in a lunch detention.  If a student is late for a third time, he or she will receive a zero for a quiz grade and will report to the principal’s office for disciplinary action.
· At the beginning of class, students are expected to be in their seats ready to work. They will have all materials required for class and conversation will stop the moment the bell rings.  A journal response question will be written on the board or on the projector screen.  They will have five minutes to write down a brief response in their dialog journals.  To ensure that students are aware of their behavioral expectations, a list of rules, generated by the class, will be displayed in the front of the room to avoid any confusion.
· Ending the period or lesson
During the last five minutes of each class, students will fill out an exit-slip. Required information on the slip will consist of what the students learned and what they thought of the day’s activity.  It will be communicated to students that the bell does not dismiss them. hey are not permitted to leave until the exit slip is complete and handed in.  
3. Answer this question in 1-2 single spaced paragraphs (about half to ¾ of a page and no more than one page): Effective management has been called a “necessary but not sufficient” component of effective teaching.  Explain the “necessary” and “not sufficient” parts of this expression. [+5 pts]


What this statement says to me is that for quality instruction to occur, a comprehensive, well-articulated management plan is a vital prerequisite.  Effective management is necessary in the sense that without a thorough plan, students will not know what is expected of them.  A teacher must communicate rules and procedures to the students or else run the risk of creating an environment that is chaotic.  These ruled and procedures need to be specific and detailed.  I would be impossible to teach in an environment where students are inattentive, disrespectful, noisy, and persistently off-task.  Clearly displayed rules are thus necessary to demonstrate to students what an effective classroom environment should look like.

Effective management is not sufficient because it is only one part of the larger whole of effective teaching. I personally believe it is a very large part, but there is much more to teaching than good management.  A teacher needs to also be creative when designing lessons. Providing instructional variety is one of Borich’s examples of a key behavior of effective teachers.  If a teacher did nothing but lecture, students would become disengaged and all careful management planning would be in vain.  An effective teacher must also be careful to deliver clear and concise directions.  Students must know precisely what is expected of them.  Both of these examples, instructional variety and lesson clarity, will ideally lead to student engagement and, ultimately, success.  A teacher must also be effective when communicating various issues with students.  If a teacher were to overreact to minor violations, students will view the teacher as a tyrant and lose trust in that teacher.

Classroom management is no doubt a critical component of effective teaching.  Without it, students would have no clear idea of their expectations.  Consistent rules and procedures, blended with appropriate flexibility, are important in creating a safe, productive classroom environment.  Once a clear plan is in place, authentic, meaningful, and productive instruction can and will occur. It is important to realize that a good plan alone will not create an effective classroom.  Authentic instruction, rooted in problem-solving and critical thinking, is another salient feature of the exemplary classroom.
Example: This is a sample of what your plan should look like.
Communicating Assignments and Work Requirements:

· Assignments are posted on the front white board

· All assignments are done in pencil on lined white paper unless otherwise specified.  Erasures should be complete.

· Absent students pick up assignments from the absentee bin on my desk.  

· Late work without an approved excuse—the grade is assigned then I deduct 3 points per day.

· Heading reads in the upper left corner:     in the upper right corner:

· Assignment                          Name, Student #

· Teacher’s Name                     Date Due
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