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Descriptive Statement:  
The following text presents my plan for classroom management based mainly on the assertive discipline model.  My discipline plan includes strategies for a preventative, supportive and corrective system of classroom management.  In the plan, I describe my personal beliefs and theories toward classroom management, which stem from the ideas of respected educational theorists Marlene and Lee Canter—whose research originates from the work of the famous educational theorist B.F. Skinner.  From these research-based theories, I have formed my own version of a classroom management plan.  
Philosophy of Classroom Management:

 My beliefs, values, and strategies for working with children are largely shaped by the theorists Marlene and Lee Canter.  These theorists’ research on assertive discipline forms the foundation for my personal classroom management plan, which includes strategies for a preventative, supportive and corrective discipline system.   

Using the assertive discipline system, I identified core beliefs for creating my classroom discipline plan.  A central idea in the assertive discipline model is that the teacher implements negative consequences for misbehavior and positive consequences for appropriate, or good, behavior.  Derived from Skinner’s idea that behavior can be shaped through consistent discipline tactics, I strongly believe this form of discipline can be an effective way to teach children how to behave rather than solely tell children how they should behave.  Because of this convincing research, a central part of my discipline plan relies on the notion that I am able to shape my students’ behavior by implementing consequences.  

Furthermore, according to the Canters’ model, the teacher should communicate her/his displeasure to students when they exhibit bad behavior and praise them when they are behaving appropriately.  Through this communication, the teacher is consistent in enforcing classroom rules and procedures. This communication also allows the teacher to reinforce good behavior, which provides a model to misbehaving students that shows them how they should be acting.  The discipline plan also states that the teacher gives explicit directions to misbehaving students so they know exactly how they are expected to behave in the classroom—another aspect of the assertive discipline model that requires clear communication.  Thus, establishing a clear set of consequences for misbehavior and appropriate behavior and communicating them explicitly to my students is another essential aspect of my discipline plan.

Using proximity control as a means of managing my classroom is another idea of the Canters’ assertive discipline model.  Proximity control is when a teacher stands physically close to a misbehaving student in order to nonverbally communicate to the student that she/he is aware of the student’s misbehavior.  Proximity control is advantageous to the teacher because it allows the teacher to enforce classroom rules without interrupting the lesson.   In my experiences working with children in elementary schools, proximity control has proven to be a very effective means of establishing strong classroom management—therefore, I plan to continue to use it to supplement my discipline plan.  In addition, proximity control is natural for many teachers and is convenient because it does not require verbalizing the misbehavior to the student.  Proximity control will serve as another way to help me shape my students’ behavior.  

Another simple, yet effective aspect of the Canters’ discipline theory is that repetition is essential in shaping student behavior.  In order for a student to behave well in the classroom, the teacher must be extremely consistent when dealing with classroom rules and procedures.  If a teacher repeats the same consequences for misbehavior each time it occurs, the student is far more likely to understand that the behavior must be eliminated to avoid the negative consequence the next time.  Thus, repetition is essential to a strong classroom discipline program.  

Another foundation of the assertive discipline plan is for the teacher to explain classroom rules and procedures at the beginning of the school year in a way that guarantees that all students will understand and be aware of the rules and procedures.  One way the Canters suggest accomplishing this is to hold a class meeting at the beginning of the school year to explain the rules and procedures.  When holding the class meeting, the students should place their desks in a circle so all students feel included and like they are a member of the classroom community. 

After holding the class meeting to explain the rules and procedures, the Canters suggest that the students write the rules down on a piece of paper and take them home to show their parents and have their parents sign the paper, agreeing that the students should follow the rules.  Putting the rules in writing allows the students to feel like it is a contract between the teacher and the student, which helps the students to feel responsible for following the rules.


In addition, the Canters say that if a student does not possess a desired behavior, the teacher should use a direct approach to teach the correct behavior to the student.  This is important in helping students to have a clear expectation for their behavior—if they are not sure how to behave, they will not be able to behave appropriately.  

Linked to many discipline theories, such as those of William Glasser, is the notion of the teacher developing strong positive relationships with students.  In order to for students to respect the teacher, they must be able to trust them first.  Students respond better in discipline situations if they feel a connection the teacher through a personal relationship with the teacher.  Because of this, building strong relationships with students is an essential part of my classroom management plan.

According to theorist Fred Jones, another key aspect of classroom management is the arrangement of the classroom. It is important to arrange the classroom so it is easy for the teacher to move from student to student and to observe student behavior.  In addition, designing the classroom so it allows the teacher to use proximity control to eliminate misbehavior or provide a strong presence in all areas of the classroom will encourage good behavior.  To create this atmosphere in my classroom, I will arrange students’ desks in small clusters that allow the teacher to move about the classroom quickly and easily; with this arrangement I will be able to meet more students’ needs and use proximity control more effectively.  


Further, the classroom rules should be clearly displayed in the classroom where all students can see them and be reminded of them.  The students should be able to see the rules regardless of their location in the classroom, which will potentially eliminate some students’ misbehavior if they are able to see and think about the rules before braking one of them. Thus, the placement of the classroom rules is another means of effective discipline because the chance of student misbehavior can be lessened.  

Procedures and Routines:


1.  Distributing Materials:  Morning work will be distributed on each students’ desk by 
the teacher at the end of each day so that when students arrive the next morning their 
work is already on their desk and is ready for them to begin working.  The teacher will 
select a student exhibiting appropriate behavior to pass out other materials throughout the 
day.  

2.  Turning in student work:  Student work will be turned in to a tray labeled “completed 
work.”  Work that is not finished will be turned in to a separate tray next to the other 
tray labeled “work in progress.”  Work in this tray will be available for students’ to finish 
working on later as time permits.

3.  Recognizing Individuals:  At the beginning of the school year, the teacher will place 
nametags on the students’ desks on both the top and front of the students’ desks so the 
teacher can see the students’ names easily and clearly from many areas of the classroom 
as a way to help the teacher learn the students’ names.  

4.  Getting attention/signaling for quiet:  When the teacher wants to get students’ 
attention or wants them to be quiet, the teacher will stand at the front of the classroom 
and place one hand over his/her mouth and will raise the other hand up in the air.  
Students will learn this procedure from the beginning of the school year and will know 
that when the teacher does this hand motion they are to copy the teacher.  The teacher 
will wait until all students are participating in the hand motion and are quiet. (“Hands up, 
mouths closed”)


5.  Attendance:  The teacher will have a chart hanging on the classroom door with slots 
for each student’s name.  When the student walks into the room each morning, they are to 
place a square in the slot representing whether they are going to eat a hot or cold lunch on 
that day.  A blue square will represent a cold lunch and a red square will represent a hot 
lunch.  The teacher will use the hanging chart to mark who is absent on her/his individual 
chart each day and to determine which students are eating a hot/cold lunch.  


6.  Pencil sharpening:  Students will be allowed to sharpen their pencils at the beginning 
of each day (before class begins).  If a student needs a newly sharpened pencil in the 
middle of the day, she/he will go to the front of the classroom and get a new pencil from 
a basket labeled “sharpened pencils” to use.  When they are done with the pencil, they 
will place it back in the basket at the end of the day.  If the pencil is unsharpened, it will 
go in a separate basket labeled “unsharpened pencils.”
Implementation of Classroom Management Practices:
Classroom rules/expectations:  

On the first day of school, the teacher will conduct a class meeting where the students and teacher will gather in a circle to discuss classroom rules, procedures, and expectations.  During the meeting, the teacher will lead students in a discussion regarding classroom rules and procedures that will be expected of them during the school year.  The teacher will ask the students to come up with 4-6 classroom rules that will guide them in their behavior throughout the school year.  The teacher will write the student’s ideas for rules on the chalkboard, and the class will vote on the 4-6 rules they think are the most important.  (The teacher will guide students through the meeting in order to develop a good set of classroom rules).  Once the rules are determined, the teacher will write the classroom rules on a large sheet of paper and will display the rules in the classroom.  Each student will write down the rules on a sheet of paper to take home and have their parents sign and return to the teacher.  In addition, the teacher will review the rules and the consequences for breaking them with the students so each student has a clear understanding of her/his expectations.  When a rule is broken, a negative consequence will be assigned to the student.  Each time after a first consequence is given the consequence will become more severe.  When a student exemplifies the practice of a classroom rule or procedure, I will praise and reward that child.
Curriculum and Instruction:


To engage students in instruction in order to prevent misbehavior, I will prepare exciting and engaging lessons for my students.  During these lessons, I will ask provoking questions, find exciting ways to introduce a lesson (i.e. by showing students an object to gain their curiosity and interesting the lesson), and allow students to exert their physical, creative, verbal, and social energy during the learning process (i.e. art projects, physically active lessons, cooperative learning groups, etc.).  
Developing a Classroom Management Style:  


In order to develop a preventive classroom management style, I will establish rules and consequences with my students on the first day of school and will consistently enforce them.  If students know the negative consequences for bad behavior from the beginning of the school year, it will help to prevent misbehavior.  Proximity control is another way I plan to prevent misbehavior from occurring before it becomes a large problem.

In order to establish a supportive classroom management style, I will be an engaging teacher and prepare interesting lessons.  I will also build positive and supporting relationships with my students.  

To develop a corrective classroom management style, I will establish negative consequences for bad behavior and positive or rewarding consequences for good behavior.  This will help to correct student behavior as described by Skinner in his theories on shaping children’s behavior. 
Parent Letter:  See attached.

Dear Parent/Guardian,






October 23, 2006

Hello!  Welcome to the new school year!  I am looking forward to getting to know you and your child this school year.  I want to let you know what our classroom rules and expectations are so you can help your child to have a successful experience in my classroom.  On the first day of school, the students and I had a class meeting where we decided on five classroom rules that we think we should follow.  You can find these rules attached on the blue sheet of paper.  I would like it if you would read over these rules and discuss them with your child, and then sign it and have your child return it to me.  This will help to remind your child that she/he is responsible for following these rules.  Thank you!  

I have also established a set of consequences for student behavior in my classroom and explained these to your child on the first day of school.  You can find these consequences listed on the green sheet of paper.  These consequences are also displayed in our classroom so your child can see them.  If a student breaks a rule or is misbehaving, a negative consequence will be given to her/him (i.e. if a student chooses not to complete seatwork, she/he will have to stay in from recess).  I also have positive consequences (rewards) for students who show appropriate behavior (i.e. if a student is showing good behavior, she/he will be allowed to chose a prize from my prize box at the end of the day!).  I have used these discipline plans in the past and found that they motivate students to use appropriate behavior in the classroom.  If you have any questions or comments regarding this discipline plan, please feel free to contact me!


As the parent or guardian of your child, I want you to be as involved as possible in your child’s life.  Your support of our classroom rules and consequences would be appreciated in establishing good behavior throughout this school year!  In addition, if you would like to help out in the classroom, I would love to have you come in for as little or as much time as you have to offer!  The orange sheet (attached) has a place to write when you are free to come in and help in the classroom (if you are able and would like to, but this is certainly voluntary!).  Just return the sheet to me and I will give you a call! 

Thank you for taking the time to read this and for caring about your child’s education!  Your support is greatly appreciated!

Sincerely,

Ms. Bowers
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