EDGEWATER OWNERS ASSOCIATION, INC.

111 Edgewater Drive
Madison, AL 35758
(256) 461-8670
Fax (256) 461-4130

www.edgewatercommunity.com
Email: edgewaterowners@knology.net

Edgewater Clubhouse Remodel Project
Request for Proposal (RFP)

The Edgewater Owners Association is soliciting proposals for the Edgewater Clubhouse
Remodel Project. The agreement will be a fixed price contract, plus additional opportunities for
“Bid Specific” services outside the agreement. Contractor proposals must be received in the
Edgewater office no later than noon on March 17, 2014. Award announcement will be within 45
days of the receipt of proposals. Work is expected to begin within 30 days after contract award.

The Contractor is expected to understand and agree to provide the services detailed in the
following specifications and procedures included in the enclosed Request for Proposal (RFP) and
attachments. Responses to this RFP shall address each requirement and include the requested
information, but the Contractor may include additional information as enclosures.

Kim Niemeier

Clubhouse Committee Chairman
111 Edgewater Dr

Madison, AL 35758
256-797-2296 — Cell Phone
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Introduction

The Edgewater Owners Association, Inc. (EOA) has prepared to implement a remodel
project of the Edgewater Clubhouse. Preparation has included the development of
requirements, design and specifications for the project as well as a funding source. The
Edgewater Clubhouse is located at 111 Edgewater Drive, Madison, AL 35758. This project
will be a fixed price contract, plus additional opportunities for “Bid Specific” services outside
the agreement. The following paragraphs and attachments provide guidance on the scope,
schedule, specifications, procedures, administration, cost presentation, warranties,
payment, modifications, and contractor selection criteria.

“EOA” as used herein means the contracting entity that is represented by an elected Board
of Directors and by the “Clubhouse Committee Chairperson,” which office acts on behalf of
the EOA as the “contracting officer.” The contracting officer’s technical representative is
the EOA Office Manager. The Clubhouse Committee Chairperson, acting as the contracting
officer, will be solely accountable for inspection and acceptance of work performed to meet
the terms of the contract.

Scope of Project and Construction

A. The scope of work for the Edgewater Clubhouse Remodel Project includes general
construction contracting services. Work will include but not limited to interior
trades such as demolition, structural steel and wood, wood finishes, cabinets, glass,
doors and windows, ceiling finish, hardware, plumbing and electrical. Renovation to
the interior facility includes an administrative office, gathering room, dining/bar
room, kitchen, two bathrooms, and storage and file room. Modifications to the
exterior may be necessary to finish the door and window replacement.

B. Furniture is not included in this scope of work.

C. The issuance of this RFP will consist of more than one schedule and attachment,
including, but not limited, to the following:

e Attachment 1: Edgewater Clubhouse Specifications (25 pp)
e Attachment 2: General Notes Floor Plan (1 p)

e Attachment 3: Lighting Floor Plan (1 p)

e Attachment 4: Electrical Floor Plan (1 p)

e Attachment 5: Beam Details (1 p)

e Attachment 6: Typical Furniture Floor Plan (1 p)

e Attachment 7: Board Meeting Furniture Plan (1 p)

e Attachment 8: Door and Window Schedule (2 pp)

e Attachment 9: Typical Electric Fireplace Specification (3 pp)
e Attachment 10: Typical Electric Fireplace Specification (1 p)
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e Attachment 11: General Interior Finish Schedule (1 p)
e Attachment 12: Summary Cost Sheet [blank form] (2 p)
e Attachment 13: Summary Business Information [blank form] (1 p)

Il. Adherence to Proposed Design

A. The contractor shall use the design in the plans and specifications provided in the
attachments to the maximum extent possible.

B. The contractor shall determine the source of building materials and finishes to
achieve best value.

C. The contractor proposal may deviate from the proposed design with justification to
lower the project cost or increase the quality or durability of the products or design.
EOA encourages proposals with alternatives of comparable quality and aesthetics to
achieve better value.

D. Areas for possible alternative products or design include but are not limited to:

1. Beam construction

Windows

Doors

Flooring

Ceiling Finish

Wall Finish

Mill Work

Cabinets and Counters
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Fixtures
10. Exterior Work

E. The contractor shall present finish samples if different from original design including
illustrations for cabinet work and millwork.

F. The contractor shall present a clear calculation of the savings, benefits or
improvement to the project for all deviations from the original design.

G. The contractor shall propose anticipated “Bid Specific” services outside the
agreement that are not specified in the current RFP. The reasoning and additional
cost and schedule adjustments to implement these services shall be clearly defined.

V. Estimated Schedule for Construction

A. Estimated Top-Level Schedule for Project

1. RFP Issued: Feb 17,2014
2. Responses Due (sealed proposals): Mar 17, 2014
3. Contractor Selection: NLT Apr 28, 2014
4. Contract Awarded: NLT May 28, 2014
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B. The “Scope of Project and Construction” Section and attachments provide a detailed
summary of the work the contractor is expected to perform. The contractor shall
submit a schedule for the project to include but not be limited to the following
tasks with the contractor proposal.

1. Estimated start date

Demolition and Plan for Removal of debris associated with the project

Window and Door installations

Electrical, plumbing work/partitions

Ceiling preparation, Beam construction, wall prep

Molding, cabinetry, shelving, fireplace

Painting, hardware, countertops, light and fan installation

Flooring, tile, miscellaneous fixture installation, paint touch up
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Exterior Finishes (e.g. walls, siding, trim)
10. Total weeks for the project
11. Estimated End Date
C. The contractor shall present a plan for use of the facility during construction. The
“Ongoing Daily Operations” paragraph of this RFP describes daily use required.
D. The contractor is encouraged to present the schedule in phases to accommodate
ongoing operations.

Procedures to be Followed During Construction Phases

A. Change orders will be in writing and submitted to either Kim Niemeier or Dottie
Frost for approval.

B. Contractor will discuss any questions, directions, changes, suggestions, etc. solely
with Kim Niemeier at the above contact information. If Kim is not available,
contractor may submit questions with Dottie Frost, Office Manager, during the
hours of 8-2 M/F.

C. Ongoing Daily Operations require the office manager need for weekday (work day)
access to computer, files, phones, etc. during construction.

D. The contractor is responsible for the security of the EOA facility, furniture, and
materials in areas under construction for the duration of their work. Security
procedures shall be specified in the proposal and coordinated with the EOA
representative during construction. The contractor is also responsible for the
security of contractor equipment and building supplies at the job site.

E. The contractor is responsible for repair of the grass or shrubs or other parts of the
structure damaged during construction.

F. The contractor may specify in their proposal, but shall coordinate the location of
building materials, dumpsters, or other equipment necessary for construction with
the EOA representative.
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VI. Project Administration

A. Routine inspections must be performed at milestone completions within the
project. Contractor shall recommend appropriate inspection milestones and
estimated dates to be finalized in the contract.

B. Appropriate documentation (punch-list) must be created with documented follow-
up on issues observed.

C. Contractor will obtain and coordinate all permits and inspections required by state
and local governments.

D. The contractor will be allowed one sign on the project site with the company name
for advertising. This sign will not exceed the dimensions of 3 feet by 3 feet. The
precise location of the sign will be coordinated with the EOA representative.

VII. Modifications to Contract and/or Materials

A. A written change order must be executed to cover changes within the scope of the
Contract.

B. The contractor shall provide a quote for the scope of the change, including labor
and materials. Written approval from Edgewater must be obtained before any
change order is implemented.

VIII. Proposal Submission, Amendments, Acceptance, Warranties and Dispute Resolution

A. Contractors interested in submitting a proposal for this project shall register with
Kim Niemeier in writing (email is acceptable) as soon as practicable. The
registration shall include the company name, address, point of contact, phone,
email address, and company web site url.

B. Questions from contractors regarding this RFP must be submitted in writing (email is
acceptable) within 14 days of the RFP issue date. Questions from contractors and
answers by the EOA will be distributed to all registered contractors to the best of
our ability.

C. The contact person for any other inquiries about the RFP is Kim Niemeier, BOD
Clubhouse Committee Chairman, who can be reached at 256-797-2296 or
kimn@knology.net during normal business hours.

D. EOA may (a) amend, modify, or withdraw this RFP: (b) revise requirements of this
RFP; (c) require supplemental statements of information from any firm; (d) accept
or reject any or all responses hereto; (e) extend the deadline for submission of
responses thereto; (f) obtain or provide clarifications with any respondent in order
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to waive defects and allow corrections of deficient responses which do not
completely conform to the instructions contained herein; and (g) cancel this RFP, in
whole or in part, if EOA deems it in its best interest to do so. EOA may exercise the
foregoing rights at any time without notice and without liability to any proposing
firm or any other party for their expenses incurred in the preparation of the
responses thereto or otherwise.

The issuance of this RFP, the submission of a response by any firm, and the
acceptance of such response by EOA, do not obligate the EOA in any manner. Legal
obligations will only arise on the execution of a formal contract by the EOA and the
firm selected by the EOA. The EOA’s formal contract will consist of more than one
schedule and attachment, including but not limited to the attachments listed in the
“Scope of Project and Construction” section of this RFP.

EOA Reserves the right to reject any proposals submitted if the proposal is non-
responsive to requirements and such rejection is deemed to be in the best interest
of the EOA. The EOA assumes no obligation, no responsibility and no liability for
costs incurred by the responding firms in developing and/or submitting proposals.
Contractor shall submit a sealed proposal to the EOA Office by noon on the date
specified in the “Estimated Top-Level Schedule for Project” paragraph. If this date
changes, registered contractors will be notified. The exterior of the proposal
envelope/folder shall contain the title "Proposal for EOA Clubhouse Remodel,"
company name, POC name, phone and email address. When a proposal is received
by hand or by traceable means, the envelope will be endorsed by the EOA Office
Manager with the date and time of receipt; however, offerors are solely responsible
for proof of delivery.

All pricing and other elements of the offerors proposal shall be valid for sixty (60)
days from the last day that proposals are due to the EOA Office.

Inspection of job site: contractors interested in submitting proposals may arrange
to visit the EOA Clubhouse during normal hours of 8-2 M/F.

The EOA Clubhouse Committee Chairperson will be the single point of contact to
clarify any of the provisions defined in the RFP, to request clarification from
potential contractors regarding submitted proposals, and to ask or answer questions
regarding the services to be performed.

IX. Contract Completion, Warranties and Dispute Resolution

A. EOA reserves the right to terminate any contract entered into as a result of this RFP

B.

at any time, provided that written notice has been given to the firm at least thirty
(30) days prior to such proposed termination date. Necessary work to close out the
contract shall be coordinated with the EOA representative.

A “stop work” order may be issued and implemented immediately to avoid
unwanted work.
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C. Contractor shall assign and transfer to EOA at completion of project all Contractor’s
right, title and interest in any and all warranties received by Contractor from
manufacturers supplying materials used. The Contractor will provide an additional
180 day warranty on all labor and workmanship beginning at time of completion.

D. Arbitration Agreement. Any and all claims or disputes between the Contractor and
EOA which occur subsequent to the completion of the contracted project and arise
from or relate to the Warranties discussed herein shall be submitted to Binding
Arbitration according to the Commercial Rules of the American Arbitration
Association then existing in the County where the property is located , and shall be
decided by an arbitrator recognized by the Alabama Center for Dispute Resolution
and pursuant to the rules of American Arbitration Association or, if agreed by both
parties, some other recognized body and pursuant to the rules of American
Arbitration Association. The prepaid arbitration filing fees and all other prepaid
costs of the arbitration proceeding shall be paid by the party seeking to invoke
arbitration, with the assignment of those costs to be divided between the parties as
the arbitrator sees fit in setting the Arbitration Award. Damages may include
reasonable attorney’s fees. It is hereby agreed that it is the intent of the parties that
the Arbitrator’s Award is to be final and binding and judgment upon the award
rendered by the arbitration may be entered in any court having jurisdiction thereof.
Except as specifically provided herein, this arbitration shall be in lieu of any civil
litigation in any court, and in lieu of any trial by jury.

Presentation of Costs

A. The contractor shall depict all costs in the categories of:
1. Labor Costs
2. Material Costs
3. Fees (specify)
4. Other (specify)

B. The contractor shall provide a breakout of costs by categories (e.g. final materials,
treatments, walls, flooring, windows, lighting, ceilings, interior elevations, and
cabinetry/trim details, general finishes, and decorative electrical fixture
requirements).

C. The contractor shall provide a summary of costs in the form provided as
“Attachment 12: Summary Cost Sheet [blank form] (2 p).” Enclosure references may
be provided for the detail cost data. The enclosures should be referenced on the
summary cost sheet.
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XI. Payment Schedule

A

The contractor shall propose appropriate payment terms and schedule. Edgewater
prefers either a milestone based or completion based payment schedule with
provisions made for acceptance of work performed.

B. Appropriate documentation, in the form of itemized invoices or sign-offs for
milestones, must be provided for payment to be made.
C. Acceptance process and sign-off procedure should be defined prior to the start of
the project.
XILI. Contractors shall provide evidence of their legal capability and experience to perform the

project to include:

A. Licenses

B. Insurance

C. Experience

D. References

E. The contractor must provide information about the business in the form provided as
“Attachment 13: Summary Business Information [blank form] (1 p).” Enclosure
references may be provided for the detail or additional data.

XIIl. Contractor Selection Criteria

A. The contractor selected to perform this construction shall be considered based on
the factors of cost, considered assessment of the ability to perform the task (based
on the proposal), and past performance.

B. The EOA is seeking best value. However, although cost is a significant factor, it is
possible that the other factors may determine the contractor selected.

C. The minimum proposal submission shall include the following:

1. A proposal response written in the form of a contract between the
contractor and the EOA.

2. Response to the work to be performed, specifications and completed blank
forms listed in "Section Il, Scope of Project and Construction."

3. Proposed anticipated “Bid Specific” services outside the agreement

according to paragraph llI-G.

Contractor schedule for the project according to paragraph IV-B.

Plan for use of the facility during construction according to paragraph IV-C.

Plan for security according to paragraph V-D.

Nowv s

Recommended inspection milestones and estimated dates according to
paragraph VI-A.
8. Submit a sealed proposal according to paragraph VIII-G.
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9. Costs according to Section X including the blank summary cost form.
10. Proposed payment terms and schedule according to Section XI.



