INFORMATIVE SPEECH OUTLINE
Introduction
1. My opening/attention getting material is as follows: Christopher Charles was fed up. Now, Canadians are known to be a much more polite in their display of anger than us crazy Americans, but the Canadian researcher saw a worldwide problem reaching its apex in an East Asian country. From the deep jungles of Cambodia to the plains of Africa, there is a disease that affects 3.5 billion people worldwide. This disease, anemia (which is caused by deficiency of iron in a diet), runs rampant throughout the world, despite rapid scientific and medicinal advancements. However, there is an ingenious advancement that Mr. Charles eventually stumbled upon. This advancement... a little, lucky fish. However, this is no ordinary tuna or trout, but what an April 28, 2014, article on the Corporate Social Responsibility Newswire describes as a piece of iron, molded into the form of a fish, that is thrown into a pot and cooked with the rest of the food.  
2. I will establish my ethos by stating: After learning of this amazing project, I have conducted several hours of research and culled many articles to properly inform you on this topic. 
3. Preview:
First: I will explain just what the "Lucky Iron Fish" Project is
Next: I will discuss its applications
Finally: I will inform you on the implications of this project
Transition: To begin, let's start cooking up some perspective of a project that Google named as one of the 10 most innovative ideas of 2013. 
Body
3. Main Point #1: The Lucky Iron Fish Project began as a Canadian graduate student's interest in studying anemia in East Asia. 
The following is supporting evidence that backs up my first main point: According to an interview in a May 29, 2014 article in the CBC News, Canadian researcher Chris Charles was visiting the country of Cambodia and "saw first-hand the far-reaching effects of how anemia crippled the country." The problem had proliferated to the point where, according to the same article, anemia affected "44 percent of the population (more than 15 million people) and result[ed] in an estimated $70 billion of lost GDP." As Charles studied the disease over a five-year span, he witnessed the full scope of what anemia's devastating impacts. According to November 12, 2011, article in the Toronto Star, 60 percent of Cambodian women "face premature labor, hemorrhaging during childbirth and poor brain development among their babies." Charles and his fellow researchers knew that these individuals, many of whom live in abject poverty, could not afford to buy and consume enough red meat or iron pills, so they decided to persuade Cambodian women to cook their food and water with a small chunk of iron in their pots. But, the team pondered, what shape would the women accept placing in their cooking pots? First up, a small circle of iron. The women wouldn't use it. Next, the researchers created a lotus flower shaped iron. Still no success. But, as the previously cited Toronto Star article notes "when Charles' team came up with a piece of iron shaped like 'try kantrop,' a local river fish believed to be lucky? Bingo." Villagers began cooking with them as opposed to using them as doorstops. As a result, Charles and his team produced dozens of what they termed the "Lucky Iron Fish" and traveled to villages across Cambodia to distribute these metallic fishes. According to the previously cited CBC News article, after 12 months, "there was a 43 percent reduction of anemia" in Cambodia. In fact, in some villages where the fish was distributed in great numbers, anemia virtually disappeared. Charles and his team of researchers were astounded by this collection of data, prompting them to wonder just how big this project could be?       

Transition: Now that we have ironed out the what the Lucky Iron Fish Project is, let’s begin molding some applications.
2. Main Point #2: The Lucky Iron Fish Project is not exclusive to Cambodia, and possesses a great many medicinal, scientific, and cultural uses.  
The following is supporting evidence that backs up my second main point: The Lucky Iron Fish Project won the prestigious "Coming in Second Award" in 2013, which is an annual distinction presented by the Clinton Global Initiative University (which was founded by former president Bill Clinton) because it took ideas pioneered by others and found a way to improve the world. The Lucky Iron Fish won this award, in part, because it has two extremely important applications: as a global, low cost anemia treatment, and economic stimulator. First, according to a March 23, 2014, press release by the University of Guelph, The Lucky Iron Fish Project "provides about 75% of daily iron requirements and increase the body's iron stores." It is so effective because of its simplicity of creation and application. The Lucky Iron Fish website explains that the fish can be made from scrap metal and applied to sterilized water when cooked. The simplistic and low-cost production of this fish makes it ripe to be replicated across the world. Charles notes that the genius of the Lucky Iron Fish is that "if we were to go to sub-Saharan Africa, or a dry area where fish is not an important part of the diet, we could very easily change it to a different symbol of luck." Even in first-world, technologically advanced countries as the United States could benefit from the marketing and use of The Lucky Iron Fish to combat anemia. According to a 2010 release of data by the Center for Disease Control, close to 5,000 people die every year in the U.S. because of anemia. 

Because of its proven effectiveness, The Lucky Iron Fishes' potential to be as a product for small businesses to market and sell is now being tapped. Due to its success in Cambodia, high demand are prompting local small businesses to market and sell The Lucky Iron Fish across the country, which is helping to improve the once plummeting GDP. This product, once just an idealistic little juvenile is now a tail splashing success.    
Transition: Now that we have fished out the applications, let's splash into some implications of this project. 
3. Main Point #3: The Lucky Iron Fishes' purpose is certainly philanthropic, but the implications are not as altruistic. 
The following is supporting evidence that backs up my third main point: Since the Lucky Iron Fish Project's creation in 2008, two implications have surfaced: cultural identity reformation and dietary dependence. According to a May 21, 2014 interview in ABC Radio - Australia, the Lucky Iron Fish Project is so successful because Cambodian populations believe that "if they cook with the fish, and it makes everyone feel better in the household, they believe it's the luck of the fish helping their families." This prevailing cultural belief, although powerful in spreading use of the Lucky Iron Fish in Cambodia, can be problematic socio-cultural dynamic. Many countries in Southeast Asia and Africa have had cultural structures restructured and co-opted by colonizing Western powers. Although the Lucky Iron Fish is not a tool of cultural destruction (if anything, it actually strengthens it), it can be the beginning of an environment where Western ideology attempts to influence and reform the social norms and belief systems of "indigenous" Eastern cultures. This problem can be exacerbated with the exportation of the Lucky Iron Fish to other countries. As Charles claimed in an interview mentioned earlier, he hopes to bring this project to Africa by using a different symbol of luck. However, those involved in the dissemination of this product risk creating a status quo where cultural values can be co-opted for business purposes. This co-option can risk opening the door for other products with less altruistic intentions to make permanent modifications and perversions to thousands of years of cultural traditions. 
Second, there are concerns that it can form potentially unhealthy dietary dependence. According to a May 22, 2014, article in the Australia Network News, the Lucky Iron Fish "is a special formulation of iron that is safe to ingest." However, there is no guarantee that as the product is mass produced in different countries (with different regulatory standards) that all Fish will be produced with this safe, specific form of iron. Likewise, with the cultural integration of the Lucky Iron Fish into the cooking practices of Cambodians, they are at risk of eventually developing iron overload. According to a August 13, 2012, article in the New York Times, if an individual eats too much iron, they risk developing potentially deadly diseases such as diabetes, cardiac arrhythmias, and liver cancer. It is important that each organization or governing body that looks to invest and expand The Iron Fish Project know that this "gilly" organism is certainly a lifesaver, but may leave some less than desirable eggs.           
Transition: Now that we have served out some implications, lets conclude.
Conclusion
1. Review:

First: We swam through an overview of the "Lucky Iron Fish" Project.
Next: We mixed in some applications.
Finally: We tossed in the implications this project has. 
2. My concluding impact is: 

Reflecting back on his journey, Charles never envisioned that his simple idea born out of discontent could have the ability to impact over three billion lives on the planet. However, when you are fishing for some ideas to help save lives, you just never know what you might catch. 
