Visit BG Discover here.

Facility Project Feasibility Flow Chart

(

Location Suitability
Is the location accessible for potential user
groups? Are there any planning restrictions in
the area? Have you researched existing
gymnastics provision/competition?

fees and planning applications? These average
at £5,000-£10,000 but can be more.
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Set up costs
Have you budgeted for costs including legal

Complete the BG
income and
expenditure tool here.
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Complete the BG
income and

Income and expenditure report

Have you produced a report which shows your
current income and expenditure and total
surplus or deficit per year?
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/ Project Costs

Do you have detailed projected costs for the
project and more importantly can you
afford them? For new builds, costs are likely
to exceed £1200 per m? making a suitably
sized building cost in excess of £1 million.
The national average to rent commercial

expenditure tool
using estimated
project costs here.

- J

units is £32 per m2. Leases generally range
from £20,000-£80,000. Conversion/kit-out
costs can range from £20,000 - £200,000
and upwards. Yearly running costs including
lease/mortgage, insurance, business rates,
utilities and staffing can easily reach
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Contact your local
planning department
here.

Contact high street
banks and social
investment
organisations.

Contact your facility
officer at
participation®british-

gymnastics.org for
advice on funding.

Project Finance
Do you have funds in place to self-fund the
project? If not have you approached finance
organisations including banks and social
investment companies?
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Grant Funding
Capital grants are becoming increasingly
competitive. Are there national and local
grants that you can apply for with your current
management structure?
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Contact your facility
officer at
participation®british-
gymnastics.org for
advice on social
finance.

Club management
and structure advice
can be found through
Club Matters here.



https://www.british-gymnastics.org/discover
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