SUBJECT: Willsboro Bay Water Company 
Potential Transfer to Town of Willsboro 
Deadline for Petition: August 20, 2015 
August 6, 2015 
TO: Taxpayer Property Owners Served by Willsboro Bay Water Company, LLC 
FROM: Tom Sopchak (415 Bay Lane Summer Residence) Greetings Willsboro Bay Neighbors: 
Please excuse the length of this correspondence.  In order to fully explain the progress that had been made over the past two years, we are attempting to summarize and convey all of the relevant and complete information to you.  The results of your decisions will have significant long-term impact on the use and value of your Willsboro Bay (seasonal) property.  Please take the time to read all this information and carefully consider your support of this petition.  Thank you!  
Before we describe the current situation, you may be wondering why Tom & Gael Sopchak have taken such a lead role in resolving the WBWC situation.  Our Willsboro property (at 415 Bay Lane) was inherited from Gael’s parents (George & Gloria Maybury) about 10 years ago.  From 2007 through 2012 we completed a very significant investment in our property and we visit there nearly every weekend of the summer.  We also plan on retiring summers in Willsboro in just a few short years.   
The few times that we have been at the camp without water service have been substantially less enjoyable then when water is available.  Flushing the toilet, washing hands, taking a shower, cooking, cleaning dishes are not really luxuries in today’s world.  And a safe, reliable, convenient and cost-effective water supply provides for these modern essentials of life.   We are also concerned about the long-term value of the property without a permanent source of seasonal drinking water.  Thus, we have embarked on trying to find a cost-effective, quality seasonal water solution for our property which could be applied to all of the WBWC seasonal water system users and potential users. 
I will emphasize that I have no regulatory or legal authority regarding the matter of the transfer of WBWC to the Town of Willsboro.  I am acting strictly as a “Volunteer Coordinator” to try and accomplish this somewhat complex process in an effective and efficient manner.   
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Short History & Current Situation: 
For several years, the owners of the Willsboro Bay Water Company (WBWC) have indicated that they wished to get out of the water business.  While trying to accomplish this, they have continued to supply seasonal water to the camps in the Bay Lane / Tunnel Road / Cove Lane areas. While previous suggested solutions did not come to fruition, on July 22, 2015 the Town held an informational meeting to once again address the issue. 
 As presented by the Town Supervisor (Shaun Gillilland) and Town Attorney (Bob Hafner), there seem to be three options:  
1) Do nothing.  The WBWC would cease operation and the affected property owners would be on their own.  This is very problematic for several reasons.  Many of the affected properties are “land locked” in that they either are not contiguous with the lake as a source of potable water or their land parcel is too small to support both a well and septic system.  There is also very substantial up-front cost for either a lake water pumping/filtering system or a well.  Given the geology of the area (bedrock & clay), the potential contamination of well water by septic water is very high for at least some of the property locations.  Note carefully that WBWC has the legal right to file for an abandonment of the WBWC system without provisions for future water service to its customers. 
2) Form a private Homeowners Association (HOA) to take over the WBWC. The Association would be responsible for purchasing the water from the town, bringing the existing system up to code, maintaining the system and billing the users. This option has been thoroughly explored over the last three years and is not viable. An HOA does not have authority to either tax property owners nor can it bond long-term to finance system upgrades.  As a private entity, it would be subject to at least five regulatory bodies and would also be extremely difficult to apply for any public grant funding.  There is very substantial engineering and legal cost up-front with this alternative with no guarantee of a water solution after the evaluation and preliminary legal work are complete.  There is essentially no public support for this option. 
3) Petition the Town to form a Seasonal Water District. Property owners in the service area of the WBWC would ask the town to take over the system and would pay additional taxes to cover the costs. This is clearly the best option for the majority of property owners in our community. The Town of Willsboro is now willing to consider accepting and operating the seasonal water system from WBWC if there is broad public support.  The Town has the legal authority, personnel and expertise to properly operate the seasonal water system on a permanent basis.  And WBWC has agreed to transfer their seasonal water system to the Town of Willsboro for very minimal cost. 
Consensus at the meeting was to pursue the third option of petitioning the Town to take over the operation and maintenance of the WBWC seasonal water system. The onus is now on us to indicate to the Town that a sufficient number of property owners want to move forward.  
To that end, we ask that you support the enclosed petition to the Town of Willsboro, sign and return the petition prior to August 20th.   
Further explanation is provided below. 
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Existing WBWC Seasonal Water System: 
As you are likely aware, the WBWC is a seasonal water system that typically operates from mid-April until midOctober.  The system is an above-ground delivery system and must be drained during the sub-freezing months.  At this time, there are no plans in place or expectations of modifying the seasonal nature of this system and it would continue to operate much as it has in the past.  The major change would be that the Town of Willsboro will become the owner and operator of the system.  A preliminary inspection done last year reveals that the existing WBWC system is old and in need of repair or replacement over the next several years, which the Town could undertake on behalf of the District. 
Process to Transfer WBWC to Town of Willsboro: 
1) Willsboro Bay property owners of record within the WBWC area (tax map 20.20) must (informally) petition the Town of Willsboro to accept the WBWC seasonal water system.  We must obtain a strong majority of property owners (60+%) in order for the Town to proceed.  This petition is non-binding on the Town of Willsboro. 
2) The Town of Willsboro would engage an engineering firm to prepare a Map Plan & Report.  This study will outline the condition of the existing WBWC seasonal water system.  It will identify proper right-of-ways for the operation of the system and map out the system (existing & proposed).  The report will also provide cost estimates for any required improvements to the seasonal water system and estimated costs of system operation.  This report is then filed with the Town Clerk and will be available for public inspection and comment. 
3) The Town of Willsboro will hold a public hearing on the Map Plan & Report and seek community input on the acceptance of the WBWC seasonal water system into a Town of Willsboro Seasonal Water System. 
4) If public support is evident, then the Town Board would consider adopting a Resolution to Accept the WBWC and establish a Town of Willsboro Seasonal Water District.  Property owners may object to the Map Plan & Report and/or request modifications to the plan or proposed District prior to Town approval and establishment of a District.  If a majority of property owners do not support the plan, then a public referendum may be required to proceed with acceptance by the Town of the WBWC seasonal water system. 
5) The Town of Willsboro would incur the costs of the Map Plan & Report and the formation of a Willsboro Seasonal Water District.  Upon completion of the establishment of the District, the Town must be reimbursed for these expenses by the property owners within the new Seasonal Water District as part of District operation.   
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Function of Town of Willsboro Seasonal Water District: 
1) As a Seasonal Water District, the Town of Willsboro will have the regulatory authority to tax the residents within the Seasonal Water District for the direct costs associated with the operation & maintenance of the water system.  The Town will also have the authority to incur debt through the issuance of bonds for future improvements in the water system. 
2) The tax to the property owners within the Willsboro Seasonal Water System will be based on the costs of operating and maintaining the water system, including any authorized financing for necessary improvements.  The estimated costs for operations & maintenance will be determined by the engineering Map Plan & Report identified above. 
3) We expect that there will also be billing from the Town to each customer for the actual water used and that the water usage rates will be similar to the Town of Willsboro water district rates.  WBWC would no longer bill for seasonal water as they will no longer exist. 
Special Note for those with “Other Water Arrangements”:   
While you may currently have suitable (acceptable) water provisions for your Willsboro Bay property, please consider the following points in support of this Petition. 
1) The Willsboro Bay area is a community.  The best, most reasonable approach for long-term, safe, reliable water for everyone is the establishment of a public seasonal water district which will be operated and financed through equitable taxation by the Town of Willsboro. 
2) While you may currently have a suitable well or direct access to lake water for domestic use, these may become unreliable at some time in the future.  To have access to public water will be a very good backup to your current water system.  And it might be much less costly and easier to operate than your current water system. 
3) In the long-term, access to public water will increase the value of your Willsboro real estate holding. 
4) Once the Town of Willsboro establishes the seasonal water system, there is future opportunity to convert the seasonal system to a permanent, year-round water system.  While there is no guarantee that this will be feasible ecologically and/or financially, without the establishment of the seasonal water district, there is no entity nor mechanism upon which to base a permanent system.  So this petition is a critical first step in a long-term solution to the Willsboro Bay area water concerns. 
5) After a seasonal water District is established, the new Town seasonal water District can apply for grants to help defray the costs of the seasonal system and/or conversion to a permanent water system.  Again, there is no guarantee that this will happen.  However, without establishing the seasonal Town water District entity, there is virtually no possibility of applying for or receiving a grant as there is no entity to receive grant funding. 
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6) Currently only 34 of the 63 homeowners in the area served by WBWC seasonal water system actually use the WBWC system for their water.  Many of the 34 current users have no other alternative to get quality water to their property.  Please understand that the Town requires that a substantial majority of the 63 homeowners sign the petition in order for them to consider taking over the seasonal system.  If you are one of the 29 homeowners who do not currently get your water from the WBWC, please consider signing this petition so that your neighbors in this community have the opportunity to have a good source of water to their properties for the future.  Also, if the Town creates a seasonal water district to serve the Willsboro Bay area, this forms the basis to develop a permanent, year-round system at some time in the future. 
Attached is the Petition form to the Town of Willsboro.  The form must be signed by the taxable property owner(s) of record.   Per New York State law, each Willsboro property owner will count once regardless of the number of properties owned.  Please complete the Petition form and return it to me prior to August 20th.   
You can email a signed copy to: Tom@Sopchak.com 
Additional forms and information are available at the Petition website located here: 
http://divechamplain.com/water.html 
You can also mail a signed copy to my address below. 
This is definitely an “all for one and one for all” situation.  If we do not have sufficient support for this Petition, we will each be on our own (at substantially more risk and cost) to provide water to our Willsboro properties.   
If you have any questions or would like additional information, please email or call me and I will try and respond with whatever information I may have at the time.  This is a very important issue and we thank you for your support. 
Regards, 
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Tom Sopchak 
6159 Waterloo Rd. 
Jamesville, NY 13078 
Phone: 315-243-9570 
Deadline for Petition: August 20, 2015 Willsboro Bay Water District Petition Response 
Please Return by August 20, 2015 
Return this form to: (Stamped & Addressed envelope enclosed with mailing.) 
Tom Sopchak 
6159 Waterloo Road 
Jamesville, NY 13078 
Property Owner Name(s):  _______________________________________________________________________                      
Email:  __________________________________________________________________________ Telephone:  ______________________________________________________________________ 
Cellular Phone:  ___________________________________________________________________ 
Permanent Address:  _______________________________________________________________ 
Willsboro Address:  ________________________________________________________________ 
My informal Vote for the Town of Willsboro to accept the seasonal water system from the Willsboro Bay Water Company is:  
______   YES: I am in support of the Town accepting and operating the Willsboro Bay seasonal water system. 
(If you are voting “YES”, please sign the Petition to the Town of Willsboro located on the back of this page.) 
 ______   NO: I am not in support of the Town accepting and operating the Willsboro Bay seasonal water system. 
______________________________________________________ 
Signature of Property Owner 
Comments/Concerns/Questions: 
 PETITION

FOR FORMATION OF

WILLSBORO BAY SEASONAL WATER DISTRICT

The Willsboro Town Board has been asked to consider forming a Seasonal Water District in the Willsboro Bay area (where the Willsboro Bay Water Company, LLC has historically provided water).  Before the Town begins the formal process of forming a Seasonal Water District it needs to know if the owners of taxable real property in the Willsboro Bay area support the formation of such a District.  If there is sufficiently broad support, the Town Board will consider authorizing the engagement of an engineer to prepare and Map, Plan & Report which will provide details about the area to be included in the District, the services to be provided and the costs of the District.  By signing this Petition, you are indicating that you support formation of a Seasonal Water District in the Willsboro Bay area of the Town.  This is an informal, non-binding Petition and you will have other opportunities to participate during the formal process.

The undersigned owners of taxable real property located in the Willsboro Bay area of the Town of Willsboro support formation of a Seasonal Water District:
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