
Project Initiation: In-house Construction IH-0001

Project

1

Project Review

Own Space

Dean/Dir. Approv

Time line

Funding

Scope

4

Proceed with 

Project

5

Programming, 

Planning Req’d

6

In-house 

Construction, 

Construction 

Services

(see note)

10

FM Estimator 

10.A

Close

Can FME Est. 

Project

10.A.1

CPC Req’d

10.A.5

Funded

10.A.7

Proceed with 

Project

10.A.7.b

Project 

Complete

10.A.7.b

Project 

Closeout 

Process

10.A.8

Close

Yes

5.B
No 6.A

In-house Construction

No 5.A

March 01, 2007

Plim. Estimate

10.A.1.b

Notify 

Requestor

10.A.5.b

Submit for funding

10.A.6.b

CPC Process

CS-0003

Yes

Projects 

Team 

Manager

10.A.1.a

PM Assigned

10.A.9.b

CPC Req’d

10.A.11

Outside Design 

Consultant 

Req’d

10.A.10

Funding 

available for 

design

10.A.10.b

RFP for Design/

Estimate

10.A.12

Design/Estimate 

Complete

10.A.13
IN House Design/

Estimate

10.A.10.a

No Yes

Yes 10.A.5.a

No

Director of 

Facilities 

Planning

Planner 

Assigned 

7

Programing/

Design

8

Construction 

Project

9

Close
No

9.A

YES 6.B

No 10.A.10.b.(1)

Close

Add. Funds 

Req’d

10.A.14

Submit for 

Funding

10.A.15

Funding 

approved

10.A.16

RFP for 

Construction

10.A.17

Construction 

Phase

10.A.18

Substantial 

Completion

Project 

Closeout 

Process

10.A.19

Yes 10.A.14.b

Yes 10.A.16.b

 No 10.A.16.a

No 10.A.14.a

Requestor 

agrees to 

proceed

10.A.6

Yes

Yes

No

Note:

In-house Construction – Small Alterations, New Construction, Deferred, Repair/replace, Infrastructure, Self-generated

Construction Services – Large Alterations, Capital & Bond projects, Regionals
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