INTERMEDIATE CLASSROOM MANAGEMENT
ELED 4005 / FALL 2014

Contact Information


Instructor


Kris Miller


kris.miller231@yahoo.com

435-213-0953

Classroom Location and Time


Location: Distance Education Bldg. room 013 (in the basement)


Distance students will join us at their individual sites


Time: 4:30 – 5:45


Class Dates: Tuesdays – Jan. 13, 20, 27, Feb. 3, 10, 24, Mar. 3, 17, 24
Course Description


Through interaction with readings, video, instructors, and learning peers you will learn effective principles and practices of 
educators that develop positive learning environments. The content of this course will help you as a teacher to develop 
individual interaction strategies for implementation in your own classroom. You should have started working on a classroom 
management philosophy in ELED 3005. That philosophy will be a foundation for the individual classroom management plan 
that you will develop throughout this semester. This plan will be a template for your future implementation of classroom 
management strategies in your own classroom.
Utah Effective Teaching Standards


The teacher education program at Utah State University uses the Utah Effective Teaching Standards as a frame for cohesive 
instruction. This course focuses primarily on:


Standard 3: Learning Environments


The teacher works with learners to create environments that support individual and collaborative learning, encouraging 
positive social interaction, active engagement in learning, and self motivation. The teacher:

a. develops learning experiences that engage and support students as self-directed learners who internalize classroom routines, expectations and procedures.

b. collaborates with students to establish a positive learning climate of openness, respectful interactions, support, and inquiry.

c. uses a variety of classroom management strategies to effectively maintain a positive learning environment.

d. equitably engages students in learning by organizing, allocating, and managing the resources of time, space, and attention.

e. extends the learning environment using technology, media, and local and global resources.
f. encourages students to use speaking, listening, reading, writing, analysis, synthesis, and decision-making skills in various real-world contexts.

Course Objectives


Teacher Candidates will exit this course with knowledge of:

1. How to establish and maintain a productive learning community, positive social interactions, and student engagement including:

· The reciprocal relationship between instruction, the environment, motivation, active student engagement, and 

· Implementation of motivating educational experiences.

· Strategies for facilitating children’s choices of socially appropriate behaviors,

· Effective transitions,

· Effective time management,

· And how to facilitate written agreements.

2. Appropriate responses to and specific strategies for addressing problematic behavior including:

· How to identify an appropriate strategy or response,

· Problem solving strategies,

· Elements of conflict resolution,

· How to identify and use logical consequences,

· When to intentionally use positive and negative reinforcement, and

· The limitations of punishment.

Course Resources


Canvas Learning Management System


You can log into Canvas at the following login page:  http//online.usu.edu. Your username is your a# and your password is 
your global password (the same one you use for Banner or Aggiemail).

Follow the user prompts to set up your computer. You are required to read the user information and become familiar with the 
use of Canvas as our tool for learning.

Textbook


The course readings are available on Canvas.

Course Activities

Readings/Discussions – 9 discussions at 4 points each

Following the course schedule, complete the course readings and participate professionally and thoughtfully in discussions in class and online. Each module will have one reading discussion on the topic of the weekly module. All learners will be responsible for engaging in the discussion and posing thoughtful comments and questions on the discussion board to encourage professional dialogue. It is anticipated and expected that each group member will post at least 2 times during each weekly module. The intent is to develop professional dialogue centered on your learning. These are due the night before the next class period at 11:59 p.m.
Interview Discussions – 3 interviews at 16 points each

You will complete 3 different interview/discussions with a practicing educator, each one focused on a particular topic. For each one, you will write a reflection on your new insights. (See Canvas for a grading rubric and submission form.) There are 3 separate topics and therefore, 3 separate reflections are required.
Interview A: Review the article, “Developing a Classroom Management Plan Using a Tiered Approach”. This is the same article you will have read in module 1. Review it and then share your understanding of the article with an educator and discuss connections to real practice. You will not ask them to read the article; simply explain your understanding of it to them. Then you may ask questions to help you determine the educator’s ideas on this topic. How does the educator use this idea in his/her own classroom? What ideas do you see evidence of in that classroom? What would you like to include in your own future classroom relating to this article?
Interview B: Review the article, “Providing Extrinsic Incentives” from module 4. With an educator discuss the differences between intrinsic and extrinsic motivation for the particular grade level you are observing in your practicum. Discuss effective motivation practices, observe the practices in place in the classroom and reflect on what you would like to use in your own classroom.
Interview C: Review the article, “Individual Written Agreements” form module 7. With an educator discuss the pros and cons of implementing and using individual written agreements with students. Include your observations from classes you have worked in throughout your practicum. As part of this interview reflection you will also submit a sample written agreement for possible use in your own classroom.

PERSONAL CLASSROOM MANAGEMENT PLAN – 80 points
Being capable of articulating a comprehensive classroom management plan is essential as you enter the teaching profession. The Personal Classroom Management Plan submitted for this course will be a guide to your future classroom and aspects of it may be incorporated into your student teaching experience. This plan should include the Management Philosophy you developed in ELED 3005 and have connections to the readings from both classes. It is expected that the plan will be at least 6 pages in length and will address the following topics:

· Classroom management philosophy

· Setting up your classroom for the ideal environment and culture
· Set up of rules, daily procedures, and routines

· Prevention and motivation techniques and procedures

· Intervention strategies for individual situations

· Involving and communicating with parents

Acceptable documents will be type written, using Times 12-point font (or comparable), include student first and last name, and address all aspects of the evaluation rubric. This plan is for your future use. Make it usable for YOU!
Exams
You will take a midterm and a final exam. The exams are targeted toward the course readings and class presentations and discussions. 50 % of the final will be comprehensive and 50% from the second half of the semester. Both will be multiple choice delivered via Canvas.

Grades

Your grade will be based on the following components:

	Components
	Points

	Course readings/ discussion participation – 4 points each
	36

	Interview Discussions – 16 points each
	48

	Midterm Exam – 2 points each question
	20

	Final Exam – 2 points each question
	24

	Personal Classroom Management Plan
	80

	Total Points
	208


Interview Discussion – Rubric (ELED 4005)

	
	A—Excellent


	B—Good


	C—Needs some improvement 
	D—Unacceptable
	F-No Work Submitted

	
	4 pts
	3 pts
	2 pts
	1 pt
	0 pts

	Interview


	Interview shares 3-4 specific conversations from the topic. Each description provides unique insights to the classroom environment.
	Conversations are general and contain some connections to classroom environments. Discussions connect generally to the topic.
	Descriptions are generic and minimally connect to the classroom and topic.
	Descriptions do not connect to the topic and are not connected to the classroom environment.
	No work submitted

	Reflection
	Reflections are detailed, thoughtful, specifically linked to the interview, and describe application of new insight to your teaching.  They clearly demonstrate thoughtful reflection of the discussion. 
	Reflections are brief and somewhat linked to the interview. Classroom application is inferred and discussion reflection is minimal. 
	Links between reflections and interview are minimal.  Teaching applications are not demonstrated effectively. 
	Reflections do not connect to the interview.

Unclear teaching applications are provided.
	No work submitted

	Dialogue with Cooperating Teacher 


	Write-up includes clear excerpts from the interview and provides evidence of how the cooperating teacher’s beliefs and your thoughts combine.  
	Cooperating teacher thoughts are helpful but are not clearly connected to your personal insights.
	Representation of the cooperating teacher’s conversation is limited and links to the learner’s thoughts are vague.
	Cooperating teacher’s conversation is not connected to the learner’s thoughts and writing is unclear.
	No work submitted

	Professional Writing


	Writing is well organized, uses appropriate vocabulary, has clear sentence structure, and includes correct conventions. 
	Writing is organized, expresses basic thought and vocabulary, provides acceptable sentence structure, and has some errors in conventions.
	Writing disrupts the understanding of the reader, has poor vocabulary, limited sentence structure, and multiple convention errors
	Writing is not organized, unclear sentence structure, and errors in conventions create poor comprehension.
	No work submitted


Personal Classroom Management Plan – Rubric

ELED 4005 – Intermediate Classroom Management

	
	A—Excellent 
	B—Good
	C—Needs some improvement
	D—Unacceptable
	F-No Work Submitted

	
	10pts
	8 pts
	6 pts
	4 pts
	0 pts

	Classroom Management Philosophy

”What do you believe about classroom management and why?”
	Philosophy has sound connection(s) to motivational theory(s) and clearly leads to a personal description and examples of classroom management beliefs.  Strong evidence of practical application is provided.  Uses learning from prior education courses.
	Philosophy has connection(s) to motivational theory(s) and leads to a personal description and examples of classroom management beliefs. Evidence of practical application is general. Learning from prior education courses is referenced.
	Philosophy has some connection to motivational theory(s). A description and examples of classroom management are shared but limited personal application occurs. Practical application is limited. Learning from prior education courses could be inferred.
	Philosophy has few connection(s) to motivational theory(s). Classroom management examples are missing, and personal application is generic. Learning from prior courses in education is absent.
	No work Submitted

	Classroom Climate & Culture

”How would you describe your ideal classroom environment?” 
	Writer provides 3-5 distinct descriptions of the impact of selected approaches to enhance the classroom environment. Approaches may include: Room arrangement, transitions, daily scheduling, learner accommodations, rapport, feel of environment, etc.
	Writer provides descriptions of the impact of selected approaches to enhance the classroom environment. Approaches may include: Room arrangement, transitions, daily scheduling, learner accommodations, rapport, feel of environment, etc.
	Writer provides 1 or 2 limited descriptions of the impact of selected approaches on the classroom environment. 
	Writer provides 1 poor description of the impact of an approach on the classroom environment.
	No work Submitted

	Prevention and Motivation of Behavior

”How will you encourage, motivate, reinforce, and correct behaviors within your classroom?”

Tier 1!
	A clear description of how the educator will prevent negative behavior and motivate positive student behavior is provided, which includes but is not limited to 5 - 7 aspects of classroom management. (e.g., Expectations, prevention strategies, reinforcement strategies, attention signals, engagement strategies, interaction examples, etc.) 
	A description of how the educator will motivate student behavior is provided using some of the aspects below: Expectations, prevention strategies, reinforcement strategies, attention signals, interaction examples, etc.
	A shallow description of how the educator will motivate student behavior is provided using 1 or 2 of the aspects of classroom management.  
	A weak description of how the educator will motivate student behavior is provided using 1 aspect of classroom management. 
	No work Submitted

	Intervention Strategies

“What will you do when the prevention techniques aren’t working?”
Tiers 2 and 3!
	Writer provides specific tier 2 and tier 3 techniques outlined for both individual students and for small group interventions.  Could include 5 - 7 specific ideas for surface management techniques, changes to instruction,  rewards or token economies, behavioral conferencing, or written agreements
	Writer provides broad tier 2 and 3 techniques for individual or group interventions.  Writing addresses 3 – 5 ideas for surface management techniques, changes to instruction, or other interventions
	Includes vague ideas for intervention with 1 – 2 specific ideas that may be used for intervention with a vague plan for implementation
	Generic ideas for intervention are mentioned vaguely but do not contain specifics or contain a plan for implementing them.
	No work submitted.

	Procedures / Routines / Rules

”What actions and behaviors are expected and how will you convey these in the classroom?”
	Specific purposes and implementation examples for rules, routines, and procedures are described. Writing clearly addresses 5 - 7 practices of behavior management. (e.g., Purpose of rules, starting the day, classroom rules, class meetings, materials management, daily procedures, class jobs, etc.) 
	Broad purposes and implementation examples for rules, routines, and procedures are provided. Writing addresses some practices of behavior management: Purpose of rules, starting the day, classroom roles, class meetings, materials management, etc. 
	Generic purposes and implementation examples for rules, routines, and procedures are listed. Writing addresses 1 or 2 behavior management practices.
	Generic purposes and implementation examples for rules, routines, and procedures are listed. Writing addresses 1 behavior management practice.
	No work Submitted

	Parent Involvement & Communication Plan

”How will the classroom extend into the home? How will school-to-home communication occur?” 
	A feasible communication process that includes; clear purpose(s), sequential steps, and at least one original artifact for use in permanent teaching, is provided. (e.g., Parent letter, behavior contract, homework process, etc.)
	A communication process that includes, a clear purpose, sequential steps, and at least one original artifact for use in a permanent teaching, is provided.
	A vague communication process is described that has limited references to purpose or sequence.  Artifact may be missing or of poor quality.
	An unclear communication process is described that is unclear and not sequential.  An artifact is absent from the description. 
	No work Submitted

	Professional Writing

”Demonstrate your ability to write as a professional.”
	Writing is well organized, uses appropriate vocabulary, has clear sentence structure, and includes correct conventions. 

(20 pts)
	Writing is organized, expresses basic thought and vocabulary, provides acceptable sentence structure, and has some errors in conventions. 

(18 pts)
	Writing disrupts the understanding of the reader, has poor vocabulary, limited sentence structure, and multiple convention errors.

(16 pts)
	Writing is not organized, unclear sentence structure, and errors in conventions create poor comprehension. 

(10 pts)
	No work submitted. 

(0 pts)


Your grades will be calculated with this scale:

	Grade
	Percentage
	Points

	A
	93 – 100
	193 – 208

	A-
	90 – 92
	187 – 192

	B+
	87 – 89
	181 – 186

	B
	83 – 86
	173 – 180

	B-
	80 – 82
	166 – 172

	C+
	77 – 79
	160 – 165

	C
	73 – 76
	152 – 159

	C-
	70 – 72
	146 – 151

	D+
	67 – 69
	139 – 145

	D
	60 – 66
	125 – 138

	F
	0 – 59
	0 - 124


Course Policies

Instructor Feedback and Communication


Your instructor will be reading your discussions and replying to messages throughout the course. All learners should maintain 
the discussion and encourage group participation through thoughtful questions and posts. The instructor may contact individual 
students via email as needed. Students needing direct contact can use both phone and email contact information on the first 
page of this syllabus.


If you experience a legitimate emergency which will prevent you from completing required coursework on time, you are 
expected to communicate with your instructor at the earliest reasonable opportunity. Please state the nature of the emergency, 
and when you expect to turn in the coursework.
Syllabus Changes


In is anticipated that changes will not be necessary to this syllabus. However, if unexpected adjustments need to occur updates 
will be provided via Canvas.

Submitting Electronic Files


All electronic files must be submitted in .doc or .pdf format. If you do not have Microsoft Word, you can download Open 
Office Writer for free at htt;//www.openoffice.org/. This will allow you to open the instruction files, make changes and save in 
.doc or .pdf. Please name your file using the following convention: Assignmentname_Yourname.doc.

Course Fees


There are no additional University fees associated with this course.
Late Work


Late work due to procrastination will receive a reduced score or may not be accepted. Late work due to legitimate emergency 
may be accepted. Due dates associated with each discussion, exam and assignment are stated clearly in Canvas.

General Policies

1. Your learning experience will be enriched if you are willing to challenge your thinking and ideas as you examine issues and considerations related to classroom management. Your study is designed to inform your observations and interactions in the practicum component of the course. This will assist you to become a reflective teacher and an advocate for children.

2. If a student has a disability that will likely require some accommodation by the instructor, the student must contact the instructor and document the disability through the Disability Resource Center, preferably during the first week of the course. Any requests for special considerations relating to attendance, pedagogy, taking of examinations, etc. must be discussed with and approved by the instructor. In cooperation with the Disability Resource Center, course materials can be provided in alternative formats. (e.g., large print, audio, Braille)

3. No children of any age will be allowed in university classes or practicum assignments unless they are invited to be present by the course instructor for demonstration purposes.

4. As teacher candidates, professional behavior is a must. It is expected that you will participate regularly in class discussions and activities. Course readings are to be completed in a timely fashion so that you can fully participate in discussions and complete assignments. 

5. Assessment of your professionalism, contributions to class activities, your assignments, and exams will comprise your grade. Grades will be awarded as follows: A = Exceptional, B = good, C = Satisfactory, NA = Not Acceptable.
University Policies

Honor Pledge


Students will be held accountable to the Honor Pledge witch they have agreed to: “I pledge on my honor, to conduct 


myself 
with the foremost level of academic integrity.”

Academic Honesty


The instructor of the course will take appropriate actions in response to Academic Dishonesty, as defined by the University’s 
Student Code:

Acts of academic dishonesty include but are not limited to:

1. Cheating: (1) using or attempting to use or providing others with any unauthorized assistance in taking quizzes, tests, examinations, or in any other academic exercise or activity, including working in a group when the instructor has designated that the quiz, test, examination, or any other academic exercise or activity be done “individually”. (2) depending on the aid of sources beyond those authorized by the instructor in writing papers, preparing reports, solving problems, or carrying out other assignments; (3) substituting for another student, or permitting another student to substitute for oneself, in taking an examination or preparing academic work; (4) acquiring tests or other academic material belonging to a faculty member, staff member, or another student without express permission; (5) continuing to write after time has been called on a quiz, test, examination, or any other academic exercise or activity; (6) submitting substantially the same work for credit in more than one class, except with prior approval of the instructor; or (7) engaging in any form of research fraud.
2. Falsification: altering or fabricating any information or citation in an academic exercise or activity.

3. Plagiarism: representing, by paraphrase or direct quotation, the published or unpublished work of another person as one’s own in any academic exercise without full and clear acknowledgment. It also includes using materials prepared by another person or by an agency engaged in the sale of term papers or other academic materials.


The complete Code of Policies and Procedures for Students at Utah State University can be viewed at 
http://www.usu.edu/studentservicers/studentcode.

Students with Disabilities


Students with ADA-documented physical, sensory, emotional or medical impairments may be eligible for reasonable 
accommodations. Veterans may also be eligible for services. All accommodations are coordinated through the Disability 
Resource Center (DRC) in Room 101 of the University Inn, (435)797-2444voice, (435)797-0740 TTY, (435)797-2444VP, or 
toll free at 1-800-259-2966. Please contact the DRC as early in the semester as possible. Alternate format materials (Braille, 
large print or digital) are available with advance notice.

