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Standards and Quality Report 2013 - 2014
School Context

The school’s catchment area is the island of Shapinsay, a half hour’s ferry journey from Kirkwall. The school building, which dates from 1970, is situated close to Balfour Village and the ferry terminal, overlooking Elwick Bay. 

The spacious grounds include playing fields, a hard court and a play park, all of which are well used by the community and visitors to the island. The building houses a Community Centre where a wide range of activities geared to all age groups take place on a regular basis. The building also houses the doctors’ surgery, nurses’ base and a fitness suite.

Secondary pupils from the island attend Kirkwall Grammar School.
The school has an active Parent Council and Pupil Council.

In 2013 -2014 there were 2 primary classes, plus a nursery / preschool. 

	Year Groups
	Number of children

	Nursery
	1

	Pre school
	3

	P1
	5

	P2
	3

	P3
	1

	P4
	3

	P5
	4

	P6
	2

	P7
	5


Staff were as follows.

	Emma Clements
	Headteacher, P1 – 3 class teacher

	Anita Angier
	P4 – 7 class teacher

	Leanne Bews
	Management cover (0.2) and Support for Learning (0.2) teacher

	Annette Kirkpatrick
	Temporary Early Years Worker 

	Sue Brown
	Early Years worker and Clerical Assistant (absent for most of this session)

	Heather Robertson
	Classroom Assistant (0.6)

Temporary Clerical Assistant

	Ian Brown
	Janitor

	Emma Rendall, Joanna Sosnowska, Ali Devoy
	Cooks

	Leo Robertson
	Cleaner

	Susan Ferguson
	Itinerant PE teacher

	Lorna Reid
	Itinerant Art teacher

	Steve Miller
	Itinerant Music teacher


Vision, Values and Aims 
Shapinsay Community School Vision:

Safe
Healthy
Active?
Part of the Community
Inclusive
Nurturing
Successful
Aiming High
YES WE ARE!
The key aim of the Education and Recreation Service is:

“We aim to improve achievement and attainment, health and wellbeing for all pupils, students, service users and members of the community. In particular, we aspire to help people become:

· Successful learners

· Confident individuals

· Responsible citizens

· Effective contributors”

2013 - 2014 School Priorities

	Priority
	Successes 
	Next Steps

	To improve literacy in the school, with particular focus on listening and talking and reading.
	Initial Philosophy for Children training 

French taking place in both classes.

Moderation of speaking and listening shows that children are making expected progress.

Book banding scheme now in use.
	Complete Level 3 training (HT) and Level 1 training (all staff).



	To improve knowledge of healthy eating and healthy lifestyles (both physically and mentally)
	Go for it programme followed by P2 – P7 with nursery – P1 children doing some of the work.

All children have taken part in cookery lessons.

Introduced some new sports.

Older class have done more work on values and discrimination.
	Ensure progression of PE skills.



	To improve and ensure smooth transitions throughout and beyond the school
	Meetings for P7 children included KGS staff where appropriate.

Good feedback from other schools when children move from Shapinsay re transition process.
	More shared work between preschool and P1 children.


2014- 2015School Priorities (for more detail please see our School Improvement Plan)

	1. To improve literacy in the school, with particular focus on writing

	2. To improve progression in expressive arts (drama, music and art) and PE

	3. To improve progression in technologies (including ICT)

	4. To improve learning through the use of Assessment for Learning (AfL)


Consultation and Quality Assurance Process

· During the course of the year all teaching staff have used Quality Indicators from How Good Is Our School and Child at the Centre to audit current position, set out an action plan and review progress. This has happened at staff meetings throughout the year.
· Learning is discussed with pupils on a regular basis by all staff.
· Classroom observations were carried out by all class teachers (including nursery), with a particular focus on meeting learning needs – QI 5.3, and teaching for effective learning – 5.2.
· As part of the annual staff review and development process, and through weekly staff meetings, both teaching and non-teaching staff-members have been involved in discussing areas of development for inclusion in school development planning.  These suggestions have been agreed and incorporated as far as possible, either as action plans or CPD activities. 
· An ethos survey was carried out with pupils, staff, the community and parents.

· Parents and members of the community came in at various points in the year to work with staff and pupils on school improvement. During the year a number of informal activities have been employed to add to the process of our self-evaluation review and audit. Discussions have taken place between staff, pupils, parents and the community. These have been both formal and informal but have allowed all stakeholders to be more involved in school improvement.

The monitoring process carried out by the management team also supports the self-evaluation process as detailed in QAI calendar in HGIOS (How Good is our School).

Local issues

The School Improvement Plan is influenced by the Local Authority Service Plan.

National Issues
National events, documents and advice also inform school improvement planning. Recent key advice which has influenced our planning includes:




1. A Curriculum for Excellence

- Building the Curriculum 5: a framework for assessment

- 7 design principles

2. The Journey to Excellence - differentiation

3. How Good Is Our School 3

4. The Child at the Centre

5. Getting It Right For Every Child

6. Parents as partners – Parent Toolkit

The School Improvement Plan for 2013 - 2014 was drawn up following self-evaluation process and staff worked together on all aspects.
Evaluation of Performance
Successes and Achievements

Our school vision says that we want to aim high , and we want this to permeate all we do at Shapinsay Community School. 

Through observing pupils’ learning and monitoring class learning and teaching it is evident that most pupils are motivated and eager participants in their learning.  Concentration and focus in class are clear, with children enjoying their learning and beginning to discuss next steps. Behaviour is generally very good and children are on the whole responsible. 

Over this session, all staff have focused on making sure that children are making the best progress that they can make. Staff have monitored children’s progress each term and children who are not making expected or better progress are able to be targetted individually. 
The data below is whole school data as anything else would identify individual children.  The analysis of attainment data is for all children who were at the school at the end of session.
Analysis of attainment using all aspects of ongoing assessment, including PIPs scores and teacher judgement:
	Attainment
	At expected standard
	Above expected standard

	Reading
	57%
	39%

	Writing
	78%
	17%

	Maths
	65%
	26%


Key strengths of the school
Almost all the pupils reported that they are encouraged to do the best they can & that they are getting on well with their school work. All pupils indicated that they are involved in planning and taking responsibility for their learning and that the teachers help them. Children have become more involved in evaluating their learning and the school in general and have been able to make thoughtful suggestions.
Almost all of the responses indicated that the parents felt that their child is encouraged and challenged to work to the best of their ability and that their children are succeeding at school.  Parents felt that were encouraged to be actively involved in their child’s education. 

All staff agree that they set high expectations for the pupils.

Most pupils make good progress in relation to their previous level of attainment.  With very small numbers at each primary stage, statistical data is not robust. Staff have very good knowledge and understanding of children and class teachers plan learning to support individual needs.  Staff make use of continual assessment that informs planning so that children can be supported and challenged appropriately. 
The school provides a wide range of opportunities for children to achieve.  Children are given opportunities to take part in various collaborative events with other schools.  

Achievements and successes are shared both in the school and with the wider community.

Promoting Equality

Gender 
We have no apparent gender issues in the school at present.
Disability 

There are currently no pupils with mobility issues. We are unable to discuss any other disabilities without identifying the children.
Incidents of Harassment  

There were no incidents related to discrimination this year. 
Race

Numbers of pupils from minority ethnic groups at Shapinsay Community School are low and it is not therefore possible to report on attainment without identifying individual pupils. The Authority has collected data on the achievement and attainment of minority ethnic pupils for Orkney as a whole and will report on this in the Authority equality report. There were no racist incidents this year.
Exclusions - There were no exclusions during 2013 -2014
Quality Indicator Summary (judgements made through self-evaluation with all staff)
	QI
	Sector
	Evaluation

	1.1 Improvements in performance
	Preschool
	Very Good

	
	Primary
	Good

	
	
	

	2.1 Learners’ experiences
	Preschool
	Very Good

	
	Primary
	Good

	
	
	

	5.3 Meeting learning needs
	Preschool
	Very Good

	
	Primary
	Very Good

	
	
	

	5.1 The curriculum
	Whole school
	Very Good

	
	
	

	5.9 Improvement through self-evaluation
	Whole school
	Good

	
	
	








