Pareto Chart
Definition/Purpose:  A Pareto chart is a graphical tool that helps break down a problem into it parts and identify which parts are the most frequent and most important.  It depicts in descending order (from left to right) the frequency of events being studied.  It is based on the Pareto Principle or “80/20 Rule”, which says that roughly 80% of problems are caused by 20% of contributors.  With the Pareto Principal we solve a problem by identifying and focus on the ‘vital few’ problems.  Avoid focusing on ‘people’ problems.  Problems are usually the result of processes, not people.  Useful in Measure and Improve phases.

Instructions: 

1. Arrange bars in descending order from left to right.

2. Put the ‘other’ category bar at the far right end of the horizontal axis, regardless of its height.

3. The vertical axis should be tall enough to reflect the total number of complaints, not merely as tall as the tallest bar

4. Label each bar and both axes, and add a meaningful title

[image: image1.wmf]Reasons Procedure Canceled 

January - December 2004

38

15

12

8

5

5

0

10

20

30

40

50

60

70

Incomplete H&P

Labs not complete

Patient request

Anesthesia issues

Insurance issues

Other 

Reasons for Cancellation

Number of Occurances

Height of vertical axis should represent 

sum of all occurences.

Bar height shows relative importance; arranged 

in descending order with tallest bar on left.

"Other" category is 

always last, even if not 

the shortest bar.

Data are divided into 

categories.

  

Units clearly   labeled.

Include descriptive title and 

time frame. 


� EMBED Excel.Chart.8 \s ���








[image: image2.wmf]Reasons Procedure Canceled 

January - December 2004

38

15

12

8

5

5

0

10

20

30

40

50

60

70

Incomplete H&P

Labs not complete

Patient request

Anesthesia issues

Insurance issues

Other 

Reasons for Cancellation

Number of Occurances

Height of vertical axis should represent 

sum of all occurences.

Bar height shows relative importance; arranged 

in descending order with tallest bar on left.

"Other" category is 

always last, even if not 

the shortest bar.

Data are divided into 

categories.

  

Units clearly   labeled.

Include descriptive title and 

time frame. 

Written 6/05

Revised 6/06

[image: image3.png]IVERSITY 2/ TOWA
HOSPITALS & CLINICS

University of lowa Health Care

Clinical Quality, Safety, and
Performance Improvement




_1179652011.xls
Chart1

		Incomplete H&P

		Labs not complete

		Patient request

		Anesthesia issues

		Insurance issues

		Other



&RSample Data

Height of vertical axis should represent sum of all occurences.

Bar height shows relative importance; arranged in descending order with tallest bar on left.

"Other" category is always last, even if not the shortest bar.

Data are divided into categories.

Units clearly   labeled.

Include descriptive title and time frame.

# of Occurences

Reasons for Cancellation

Number of Occurances

Reasons Procedure Canceled 
January - December 2004

38

15

12

8

5

5



Sheet1

		Reasons Procedure Cancelled

				Reasons for Cancellation

				# of Occurences		% of Total

		Incomplete H&P		38		46%

		Labs not complete		15		18%

		Patient request		12		14%

		Anesthesia issues		8		10%

		Insurance issues		5		6%

		Other		5		6%

				83		100%






