
BIDDING & NEGOTIATIONS BIDDING &
NEGOTIATIONS

・HOLD BID ORIENTATION MEETING

・EVALUATE BIDS

・NEGOTIATE COSTS

CONSTRUCTION ADMINISTRATION

FACILITY COMMISSIONING

MOVE COORDINATION

POST-OCCUPANCY EVALUATION

・CHECK SITE FOR DESIGN COMPLIANCE

・COORDINATE VENDOR WORKS

・CONFIRM SCHEDULING

・PREPARE KEY PLANS & DOCUMENTATION

・SCHEDULE EVENTS

・TEST OPERATE EQUIPMENT

・EXPLAIN OPERATIONS TO CLIENT

・SUBMIT AS-BUILT DOCUMENTATION

・REVIEW FUNCTIONALITY OF FACILITY
   AT INTERVALS AFTER MOVE-IN

・PROPOSE MINOR MODIFICATIONS
IF NECESSARY

AWARD CONTRACT

ATTEND
INSPECTIONS

FACILITY
COMMISSIONING

POST-OCCUPANCY
EVALUATION

SUPERVISION WORK
(CONSTRUCTION PHASE)

CONSTRUCTION
ADMINISTRATION

HOLD MOVE
ORIENTATION MTG

COORDINATE
MOVE ON SITE

PROJECT MANAGEMENT FLOW CHARTPROJECT MANAGEMENT FLOW CHART


