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Dimension Actual Maximum 
Leader Standard Work  3 5 
Visual Controls-Process  4 5 
Visual Controls-Support  1.3 5 
Standard Accountability  4 5 
Value Stream Maps  2.7 5 
Process Definition  2.3 5 
Process Discipline  2.3 5 
Process Improvement  2.7 5 
Problem Solving  3 5 

 

 
 

Sustain What You Implement ◾ 295

Lean management standards dimensions are:

 1. Leader standard work
 2. Visual controls—production
 3. Visual controls—support (only in manufacturing standards)
 4. Daily accountability process
 5. Value stream mapping
 6. Process definition
 7. Disciplined adherence to process
 8. Process improvement
 9. Root cause problem solving

Levels in the Lean management standards are:

Level 1: Preimplementation
Level 2: Beginning implementation
Level 3: First recognizable state
Level 4: System stabilizing
Level 5: Sustainable system
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Figure 12.1 Score profile data and radar chart for Lean management assessment.


