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Dimension Actual Maximum
Leader Standard Work 3 5
Visual Controls-Process 4 5
Visual Controls-Support 1.3 5
Standard Accountability 4 5
Value Stream Maps 2.7 5
Process Definition 2.3 5
Process Discipline 2.3 5
Process Improvement 2.7 5
Problem Solving 3 5
Leader Standard Work

Visual Controls-

Problem Solve
Process

Visual Controls-

Process Improvement Support

Standard

Process Discipline
Accountability

Process Definition Value Stream Maps

me)== Actual

Maximum

©2014 DMLC Reprinted by Permission From Creating a Lean Culture, 3rd Edition



