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Typical Project Pre-Build Flow Chart
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Tender Issued

Tender packs issued with clear scope of
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works and building contract showing

. CLPM put together a
Tender payment terms and conditions. full tender pack and
Assessed send it out to several

contractors
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Contractor prices should be broken down

into various headings to allow
comparison. References taken.
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Contractors appointed under contract and s A
Start on dates finalised. Deposits and advance contractor.
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