	Global Product Roadmap Development and Management: 

	Definitions:  Process for collecting and managing inputs used to develop effective product plans including short-term, detailed requirements as well as longer-term, high-level functionality. Market requirements input, new feature requests, revision & change process and others are all included.
 

	Input:
	Requirements & Mechanism:
	Origin / Source:
	Destination / Recipient(s): 
	Outputs:
	Delivery Mechanism:  

	Regional market reqs, trends and competitive data
	Reports, news articles, etc.
	Anyone
	Product Marketing Lead
	Quarterly market analysis reports
	· Email, PPT, conf call

	New feature request
	Feature request template
	
	Product Management 
(PM) Lead 
	Plan of Record (detailed, 3-month view) includes communication of any changes in scope or timing
	· Monthly product meeting

· Optional Product ‘Checkpoint’ meetings

· Wiki page 

	Major addition (e.g. new section, significant overhaul)
	Investment case
	
	
	
	

	Country on-boarding request
	
	
	
	Roadmap (high-level 3-12 month view) 
with country / region roll-out plan
	· Quarterly roadmap review 

· PPT view of major projects planned by quarter

	Feature enhancements and other suggestions
	Bugzilla ticket
	
	Bugzilla will route accordingly
	
	

	Strategic partner, acquisition, or outsourcing
	This is a separate use case. 
The outputs from the Strategic Partnerships & Outsourcing process will be used as inputs by PM Leads for their roadmap management.
	Backlog of any remaining requests 
	· Wiki page summarizing any requests not on the Plan of Record or Roadmap along with status (open, rejected, etc.)

	Process: 
· Inputs are captured, reviewed and processed by PM Lead

· If additional information is needed, requestor will be notified (i.e. need investment case or details related to feature request)

· If request is more appropriate for a different PM it will be routed and the requestor will be notified 

· Requests will be captured and will appear on one of the following

· Plan of Record if request will be implemented in next 3 months

· Roadmap if request will be implemented in 3-12 months

· Backlog if request will not be implemented in next 12 months

· Product plans, including any changes to the delivery timing or scope of projects, will be communicated using the Plan of Record and the monthly product meeting. 


· Requests should be focused on the business issues we are trying to resolve. MRD, not PRD level: Goals and objectives should be explicit and quantifiable including the metrics that will be used to measure. Explain business problem and desired customer / user benefit rather than ‘specs’. 
	Decision Rights & Criteria: 
Decision Rights
· Outside approved product strategy: 
PM Lead with support from management if needed

· If aligned with strategy, PM Lead is the decision maker

Criteria

· Consistent w/ property vision & strategy?

· User impact / benefit (e.g. % of users? Priority / value to core users?)

· Expected impact on KPIs (revenue, customer acquisition / satisfaction, cost savings, etc.)


	Success Criteria & Metrics:

· Industry-leading products (analysts, market share, ratings, etc.)

· Competitive barriers built in to products to protect and extend our positions in regional markets

· Specific metric goals set, reviewed and accountable

· Visibility on status of requests, roadmap, and any changes

· Low # of escalations



	
	Escalation Path:

1. Product Management Lead

2. Functional Lead (name)

3. VP (name)


	


