Program:   You Can Ride Program (Sample Logic Model to illustrate differences between Training Evaluation & Program Evaluation)
Situation: Transportation needs in the community; inadequate capacity to meet needs; inadequate awareness of resources
	Inputs
(What we invest)
	
	Outputs
(What we do and who we do it to )
	
	Outcomes – Impact
(The incremental events/changes that occur as a result of the outputs)

	
	
	Activities

	Participation
	
	Short
	Medium
	Long

	Funding
Technology

Staff

Trainers

Facilitators

Computers

Software

A Program evaluation would assess (thru questions, interviews, etc.) the effectiveness of these inputs in helping to accomplish the long term goal. For example:
· Was funding for the program adequate?

· Were trainers effective?

Data from the Training evaluation could be used to answer this question. You would not, however, be able to use training evaluation data to answer the first question as it relates to the entire program, not just the training.

	
	Needs and Resource Assessment
Driver Training

Software Training
Action Planning

Technology Use

Marketing

A Program evaluation would assess (thru questions, interviews, etc.) the effectiveness of these inputs in helping to accomplish the long term goal. For example:

· Was a need for this program identified?

· Was training effective?

Data from the Training evaluation could be used to answer this question. Training Evaluation would be used to assess the two highlighted activities above.

	Consumers 
Agencies that provide transportation

Stakeholders

Advocates

A Program evaluation would assess (thru questions, interviews, etc.) the effectiveness of these inputs in helping to accomplish the long term goal. For example:

· Did the program target the right participants?

· Did stakeholders/ advocates fulfill their roles?

Training evaluation data may or may not be useful to answer questions in this category.
	
	60% Transportation Providers Trained by January 2012
50% of consumers are aware of the new ride program

A Program evaluation would assess (thru questions, interviews, and/or secondary data) the effectiveness of these inputs in helping to accomplish the long term goal. For example:

· Did the marketing work?

· Did providers participate?


	70% Increase in Number of Rides provided in coordinated system

80% of consumers reporting greater satisfaction

100% Communities with a simple point of access

A Program evaluation would assess (thru questions, interviews, etc.) the effectiveness of these inputs in helping to accomplish the long term goal. For example:

· Were these program goals met?


	Greater ability to participate in all aspects of life through increased access to transportation services 
A Program evaluation would assess (thru questions, interviews, and/or secondary data) the effectiveness of these inputs in helping to accomplish the long term goal. For example:

· Do consumers have increased access to transportation services?

Training evaluation data would not be used to answer questions about the overall program goals.  Training evaluation data would only be used to answer questions about achievement of training goals.



	Assumptions
	
	External Factors

	Agencies will be open to participation, funding will be adequate, 
	
	Upcoming community election may interfere with set timeline
Program evaluation would also address the extent to which assumptions and external factors impacted the program
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