3000
Progressive Discipline Policy – Classified Staff

When employees perform at an unsatisfactory level, violate a policy, or behave inappropriately, the East Porter County School Corporation (School Corporation) will endeavor, when it deems appropriate, to provide employees with reasonable opportunities to correct their deficiencies.  However, employment may be terminated at will by the employee or School Corporation at any time with or without cause and without following any system of discipline or warning.  Nevertheless, the School Corporation may choose to utilize certain forms of discipline that are less severe than discharge in certain cases.  Examples of less severe forms of discipline include oral counseling, written counseling, and performance probation.  Additionally, employees may be placed on an investigatory leave to allow the School Corporation time to review fully the circumstances related to a potential disciplinary matter.  Investigatory leave is not disciplinary and will not be reflected in the employee’s performance review or personnel file.

Because circumstances vary in each case involving possible disciplinary action, each situation will be handled on an individual basis with the severity and frequency of the conduct being taken into consideration.  Although one or more of the steps described above may be taken in connection with a particular employee, no formal order or system is necessary.  For example, the School Corporation may also use forms of discipline for a particular problem in a progressive manner, such as oral counseling, then written counseling, etc.  However, it is not required to do so, and each instance of discipline will be addressed on a case-by-case basis.  If an employee knows, or should have known, that his or her behavior violates a rule, policy, or practice, or violates a state or federal law, then he or she may be subject to immediate discipline up to and including immediate discharge.  

Whenever a disciplinary action is documented, the employee will be asked to acknowledge that he or she has been given a copy of the document by signing the original.  The signature will not signify the employee’s agreement with the contents of the document.
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