COMMUNITY BENEFIT PROJECT PLANNING FLOWCHART

Project Selection
Pre-cohort Launch:
Project Idea
Submission

Project Selection
Weeks 1-2:
Project Identification
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Community members
and staff generate
possible project ideas

Corps members
begin community
mapping. Corps
members generate
project ideas and
discuss ideas from
community
members, local
organizations, and
previous host sites

Project Selection
Week 2:
Assessment and
Prioritization of
Projects

Project Scoping and
Approval
Weeks 3-4

Project Execution
Week 5
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Corps members
continue community
mapping and use
scope sheet to assess
project feasibility*
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Corps members work
as team to develop
Scope of Work**

Form partnerships
and purchase
supplies

]

Corps members
identify “scope-
worth” projects

Corps members
present projects for
Community Advisory
Board approval

1

Corps members and
JC staff vet projects
to identify top
priority projects

J

Assign Corps
members to projects

1

Begin project specific
training. OSHA
safety training
recommended for
renovation projects.

**Note: Project Scoping l'
includes: Project work begins
-ldentifying required permits on site(s)

and start applications

-Draft and finalize project
design and work plan

-ldentify potential partnerships
-Prepare presentation for CAB

*Note: Feasibility Assessment
Criteria

-Project costs typically range
between 53,000 and 55,000
-Projects must be located within
target communities and offer
service learning opportunities for
Corps members
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