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Forestry Investments in Emerging Markets

Business risks and opportunities to invest in the forest sector

FACT SHEETS
FORESTRY BUSINESS PROPOSALS

This document contains 17 summaries of Forestry Business Proposals
from various countries.

If you want to have the opportunity to meet individually with the
respective project and portfolio developers and/or with investment
advisors to learn more specific opportunities, you can do so as all of
them are present in the event on the 17",

On Wednesday 18 May 2011 from 11.30 — 14.00 hrs. thereis a
special network lunch event for that purpose (see the programme).

Most of the forestry business developers will stay in the Netherlands
until May 20™ in case if you would like to meet them on another day.




Summary Overview Fact Sheets Business Proposals

Representative during
Seminar in The

Country Title of business plan Stage Type of business Type and need of investment Summary Netherlands Contact
Type: Equity (risk capital)
Total project: | Plantation Forestry with Need: Up to USS 5 M in cash, First of its kind Plantation Forestry project, spatially
ArBolivia 7200 hectares. | local smallholders, spread over 5 years. Total: intertwined with areas of nature conservation. SICIREC
Making Money through Nature 30% integrated with USS 10 M in guarantees for 3 Generates attractive profits for investors, smallholders Popko P. van der
Bolivia Conservation. completed Nature Conservation years. and nature simultaneously. Molen E: popko@sicirec.org
Natural and planted forest
downstream production Production of high-value natural and planted forest
Combined production of high-value species with attributed processing into finished and semi-
natural and planted forest species with finished products 30'000 ha's of Acacia mangium E: r.glauner@waka-fis.ch
attributed processing into finished and Established Forestry and Downstream Type: Mixed finance plantations and 17'000 ha's FSC-certified forests Tel: +41 794452223
Brazil semi-finished products (1999) Processing Need: 85 M USD (plantation under way). Reinhold Glauner Skype: rglauner
High quality wood production in
Dominican Republic
investment offer focuses on the Reforestation of 2,500 hectares of extensively used
reforestation of 2,500 hectares of agricultural land with the fast-growing tree species Acacia
extensively used agricultural land with and Mahogany. Managed in a 19 years rotation cycle. E: r.glauner@waka-fis.ch
Dominican | the fast-growing tree species Acacia Start-up Plantation Forestry and Type: External Share Capital Round wood is processed in investment-owned sawmills Tel: +41 794452224
Republic and Mahogany. (2012) wood processing industry Need: 27 M USD and marketed on the national and international markets Reinhold Glauner Skype: rglauner
Mayan Woods Forestry Project
Sustainable Forest Management for E: paulodeleon@ca-bi.com
Vertical Integration Project in the Expansion Plantation Forestry and Type: Mixed finance Start 2.500 ha FSC certified mixed species plantation to Tel: +502-59000770
Guatemala | Guatemalan Tropical Coast. (1986) wood processing industry Need: 11,5 M USD feed own processing plant Paulo de Leon Skype: fourwindscapita
Inversiones Forestales de Guatemala,
S.A. (INFOGUASA) E: ogden.rodas@pfnguate.org;
Plantation Forestry, Wood processing Plantation Forestry, Wood Through the acquisition of a Briquette factory we will be orodasc@yahoo.com
and Production of briquettes for Diversification | processing and Briquette Type: Mixed finance enhancing the use of the forest plantation and promoting Tel: +502-52041751
Guatemala | renewable energy (2003) production Need: 20 M USD the use of renewable energy production. Ogden Rodas Skype: ogdenr
San Franciso Petén Reforestation
Network Project Plantation Forestry The project intends to establish an industrial facility to E: paulodeleon@ca-bi.com
Local Community Industrial and Start/up Community Forestry Wood Type: Loan transform 5000m3 / y into tables, splints and small pieces. Tel: +502-59000770
Guatemala | reforestation association (2012) Processing Need: 180,000 USD This will add value to the community forest initiative. Paulo de Leon Skype: fourwindscapita
E: ogden.rodas@pfnguate.org;
MesoAmerican Woods System Plantation Forestry orodasc@yahoo.com
An innovative platform for community Start-up Community Forestry Wood Type: Loan Start forestry production, training and wood processing of tel: +502-52041751
Guatemala | development (2011) Processing Need: 9,5 M USD pine wood from mainly PINFOR estates Ogden Rodas skype: ogdenr
KHJL - Certified teak for high quality
furniture
4,600 hectare FSC Certified teak & Plantation Forestry
mahogany plantation and Start-up Community Forestry Wood Type: Mixed finance 1500 households will be facilitated to plant 4,600 ha Teak E: dominicelson@me.com
Indonesia reforestation project (2010) Processing Need: 3,7 M USD plantation in 8 years (FSC certified) Dominic Elson Skype: dommiz
E: manuel@mcs.com.py
Type: Loan Tel: +595-21-229966;
Vista Alegre Forest Trust Fund Expansion Plantation Forestry - Cattle farmer with 3500 ha eucalypt plantation wants to +595981427111
Paraguay Eucalyptus forestry project (2006) Eucalyptus Plantation Need: 13 M USD expand the plantation with an additional 4000 ha Manuel Ferreira Skype: manuelf1964
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Representative during
Seminar in The
Country Title of business plan Stage Type of business Type and need of investment Summary Netherlands Contact
E: manuel@mcs.com.py
Plantec S.A. Eucalypt nursery and Tree nursery specialized in the production of rapid growth Tel: +595-21 229966;
High quality seedlings & plantation Established plantation development Type: Loan hybrid clones of Eucalyptus, and an advisor to a variety of +595981427111
Paraguay specialist (1997) advise Need: 2,7 M USD different tree farms across Paraguay. Manuel Ferreira Skype: manuelf1966
Development of new Eucalyptus plantations. E: mferreira@investor.com.py
Emprendimientos Rurales SA Established Plantation Forestry - Type: Loan Emprendimientos Rurales will provide the land and will Tel: 595 (21) 212-060
Paraguay Reforestation for biofuel (2009) Eucalyptus Plantation Need: 1 M USD manage the plantation throughout the project’s lifetime. Manuel Ferreira Skype: manuelf1967
Agroforestry / Plantation Development of 1000 ha of rubber plantation in the next E: Miguelyonlo@grupoyh.com
Latex y Plasticos: Diversification | Forestry and latex Type: Loan 7 years to produce latex for own rubber production plant Tel: +511 5369891; + 511
Peru Rubber latex and cacao production (2011) processing Need: 1,030,000 USD (Agroforestry system with Hevea brasiliensis / cacao ) Miguel Yon Lo 998679894
FORINVEST: Forinvest will manufacture and export FSC certified
Sustainable high added value floor timber products with high added value to niche markets E: jtirado@arowanaperu.com:
systems from Amazon rainforest Established Tropical Forest exploitation Type: External Share Capital through natural forest exploitation (1300 ha/y) from 40 Juan Manuel Tirado joseluiscanchaya@hotmail.com
Peru (Sustainability, our business) (2009) and Processing Need: 450,000 USD 000+ Ha concession José Luis Canchaya Tel: +511-2064480
Industrias Acosta E.I.R.L.
Forest sustainable management for The company is seeking for vertical integration to be more
manufacturing high quality flooring Established Tropical Forest exploitation Type: Loan competitive and supply round wood for its own factory E: edu acostal@hotmail.com
Peru systems “flooring the world" (1993) in Amazon region Need: 790,000 USD from its sustainable managed forest (FSC) concession. Eduardo Acosta Tel: +511-4723514; +511-2621486
E: lulllen@hotmail.com;
Aserradero Espinoza: Tropical Forest exploitation The company owns a FSC forest concession in the Amazon lullilen@fondebosque.org.pe
Exporting sawn wood and flooring Established and Processing into finished | Type: Loan rainforest in Madre de Dios (45 974 ha) and a Tel: +511-2223703
Peru systems (1980) products Need: 327,402 USD manufacturing plant. Lucetty Ullilen Skype: lucetty.ullilen.vega
Investing in Teak in its natural
environment
Production of high-value Teak Purchase 100 ha 20 year old teak stand; Establish 200 ha E: r.glauner@waka-fis.ch
combined with down-to-end Expansion Plantation Forestry and Type: External Share Capital FSC certified teak plantation; Invest in processing plant, Tel: +41 794452223
Thailand processing in the natural environment (2012) processing Need: 29,5 M USD equipment for forest management. Reinhold Glauner Skype: rglauner
. E: nabanyumya@yahoo.com;
Wood Waste Value Addition imusiimenta@gmail.com:
Value addition to wood waste using hydsan@ utlonline.co.ug
Wood Plastic Composite and Finger Diversification | Plantation forestry and Type: Mixed finance Add value to thinning to be converted into WPC, finger Skype: Robert.nabanyumya;
Uganda jointing technologies. (2011) wood (waste) processing Need: 1,35 M USD joint lumber and Charcoal . Robert Nabanyumya | Musiimenta Bakeine Julius

Face the Future — portfolio info sheet

Justin Whalen

E: Justin.Whalen@face-thefuture.com
Tel: +31 10 754 2050

El Salvador_- Country Investment Profile for Forestry

Miguel Chevez

E: miguelangelchevez@gmail.com
Tel: (503) 22482085;

(503) 22738222

Skype: miguelangelchevez

DISCLAIMER: This material is for information only.
This document does not constitute an offer or invitation. FAO, the NFP-Facility, Tropenbos International, BID network and the Ministry of Economic Affairs, Agriculture and Innovation of the Netherlands, while jointly sponsoring this event, take no responsibility for the content of this document.
BiD Network's General Terms and Conditions apply to this document (www.bidnetwork.org/gtc)
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ArBolivia, plantation forestry with
Making money through nature conservation

www.bidnetwork.org/<Idnumber>

Product

High quality tropical timber from plantations. Opportunity for private
investors to make money with nature conservation. Smallholders get cheap
financing and technical support in exchange for dedicating a % of their land
to permament nature conservation. Net revenues are split 50/50 between
smallholders and investors.

Market and Customers

Revenues are based on local timber prices and for the expensive timber
segments on international timber trading. Customers sought are investors
with an appetite for a highly social and highly ecological project. A high
upside revenue potential is possible through the sales of PES (CO2 credits
and Tree Planting Subsidy Certificates or TPSCs™).

Timber is sold to the local and to the international market.

CO2 credits are sold to companies seeking to compensate their
environmental impact.

TPSC's also are sold to companies seeking to compensate their
environmental impact.

Competition
Competitors are the regular timber markets and other projects producing
PES.

Competitive Advantage

The produced timber will be FSC certified and consists of varied indigenous
timber species produced under the highest ethical quality standards in the
world.

The PES products have an edge in the CO2 credit and other PES markets
because ArBolivia has the highest level of ethical added value possible.
Ecological advantages and social advantages are unparalelled.

Innovation

ArBolivia is the first project world wide that makes it possible on a large
scale for private investors to make money with nature conservation while
also uplifting the local population.

Growth Strategy

Once it can be shown that this 7200 hectares project has been financed
fully, its example will trigger an avalanche of other parties world wide to
imitate this novel business model, that is profitable for the environment,
the local population and for the investors alike. This is a (still) unique
combination of advantages.

Development Impact

For smallholders the ArBolivia project is very advantageous. They receive
an immediate income, they diversify their farming package with a very long
term, high revenue crop, they get access to microcredits and they also
receive advice and support for all their other farming activities.

In exchange for this long term support the smallholders set aside a
percentage of their land for permanent ecological protection.

FAEIL""Y —~>> BiDNETWORK
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Financing Need (USD)
Country
Stage

Year of Establishment

Key Facts
US$ 5M
Bolivia
30% completed

2007 - 2014

Sector Plantation forestry
2016 through
Sales US$ 325M
Net profit after tax US$ 100M
[Number of employees [ 80| 80| 100 |

Investments needed:

How to be financed:

Own Contribution

Loans (debt)

External Share Capital
Grant(s) / Other sources

Fixed Assets Purchases $0
Working Capital $17M
Total Financing Need $ 17M

$ 3M
Green Loans $ 7M
Equity $ 2M - $ 5M

PES sales $ 2M - $ 5M

Entrepreneur & Management

The ArBolivia project is managed by Sicirec Group BV and its
subsidiary Sicirec Bolivia SA. Sicirec's staff has over 20 years of
experience with tropical plantation timber projects. The
management harbours expertise at university level in tropical
forestry, forest ecology and has ample financial and other business
experience. Sicirec Group especially does have expertise in how to
deal with the various types of pittfals and problems that may pose
a threat to long term plantation forestry projects world wide.

DISCLAIMER This material is for your information only. The document does not
constitute an offer or invitation. All information provided herein is subject to change
without notice. There is no guarantee that returns detailed herein will be achieved in
the future. BiD Network's General Terms and Conditions apply to this document
(www.bidnetwork.org/gtc)

More information: http://www.sicirec.org/investments/sustainable-
forestry-cochabamba. Telephone: 00-31-50-3096926 (-3096697).

E-mail: service@sicirec.org.
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Natural and planted forest downstream production

Combined production of high-value natural and planted forest species with attributed processing
into finished and semi-finished products offer a low-risk investment opportunity. The project is
managed by international expertise, which offers sustainability and access to high price markets

to capture the full value chain of timberland investments.

Our business

This Investment Proposal is addressed to investors seeking a straightforward long-term
investment in tropical forestry, tropical wood processing, and product marketing. F.I.T. Timber
Growth Fund Ltd. (FIT) is a private mutual fund licensed in St. Vincent and the Grenadines that
offers qualified investors an opportunity to make a fully ecological investment into renewable
natural resources, in particular into both, sustainable timber plantations and management of
natural forests, respectively.

Service

The investment goal is to produce high-quality timber products for high-price markets. On one
hand, FIT has concentrated its investment activity in acquiring Acacia mangium plantations and
the necessary planting areas in Brazil. On the other hand FIThas entrusted the planting and
management of the plantations to it's fully-owned service provider. Moreover, FIT has
diversified into the management of natural forest in 2009 through the acquisition of a natural
forest area and associated processing facilities. The performance since inception is 5.1% p.a.,
mainly driven by biological growth. Presently, harvesting capacity and downstream facilities are
being build-up. Moreover, carbon certification and processing of residual wood to electricity,
charcoal, and diesel are developed.

Market and Customers

An attractive and extremly diversified production making use of nearly 100% of the harvested
offer good market opportunities at local and international level for tangible (timber, electricity,
charcoal, diesel) and intangible (carbon sequestration) benefits. The sources of material are
30'000 ha's of Acacia mangium plantations and 17'000 ha's FSC-certified forests (plantation
under way).

Competition

Brazilian natural forest timbers are highly appreciated on the international market and Acacia is
one of the most promising plantation species. The combined production - on seperate areas of
course - is unique and competition is low. However, there are a number of of investment
opportunities that are competing with FIT in either planted forest or natural forest
management.

Competitive Advantage
Compared to other investment opportunities, FIT offers already a low-risk and diversified
investment approach that is ready for harvesting timber.

Innovation

Capturing the whole value chain for timber and residual material in one investment is unique.
Moreover, the combination of traditional methods (sawmilling) with innovative technology
(biomass to liquid (BTL)) for e.g. diesel production is outstanding.

Growth Strategy
The 30'000 ha plantations are due for harvesting. Present growth is focusing on building-up
harvesting capacity and associated processing facilities.

Finance

Capital requirements are for investments in forestry machiney (harvesting equipment),
increased sawmill production capacity and for the establishment of biomass-related facilities for
production of energy, solid fuels and liquid fuels. Aside from the existing institutional investor
base, the Fund is in discussions with local (Brazil) and regional (Latin America) development
banks.

Development Impact

The impacts are many-fold: The creation of local jobs in a remote area in Brazil contributes to
the stabilization of local economies. The production of goods and services for local use on-site
positively influences the carbon balance, as transportation of timber, diesel, charcoal, etc. will
be significantly reduced. FSC certification is available for management of the natural forest and
chain-of-custody for the sawmill for associated timber. The certification of the planted forest is
underway and major CAR are expected to be closed by August 2011.

W Ministry of Economic Affairs,
] Agriculture and Innovation
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Key Facts

Financing Need (USD) $85m

Country Brazil

S Harvesting and downstream
age processing

Year of Establishment 1999

Sector Forestry and Downstream Processing
Sales $16m $38m $83m $93m
Net profit after tax $0 $2m $19m $25m
[Number of employees | 350 400] 450] 450]

Investments needed:

Fixed Assets Purchases $75m
Working Capital $10m
Total Financing Need $85m
How to be financed:

Own Contribution -
Loans (debt) $20m
External Share Capital $65m
Grant(s) / Other sources 0

Entrepreneur & Management

In Brazil, FIT has successfully established 30'000 ha's of Acacia mangium plantations
and aquired 17'000 ha's of pristine natural forest. The management have
outstanding international experience and are in the process of diversifying the
investment to other areas in Brazil and internationally. The present value of the fund
is approx. USD 280m, whereby the target is set to USD 500m.

Non financial needs

The company's managers are well-experienced in the field of acqusition of funds,
land estates, tenure rights, sustainable forest management and timber marketing.
They will buy-in specialized knowledge on setting-up and running the sawmill
facilities.

DISCLAIMER: This material is for information only. This document does not
constitute an offer or invitation. FAO, the NFP-Facility, Tropenbos International, BID
network and the Ministry of Economic Affairs, Agriculture and Innovation of the
Netherlands, while jointly sponsoring this event, take no responsibility for the content
of this document. BiD Network's General Terms and Conditions apply to this
document (www.bidnetwork.org/gtc)

MORE INFORMATION: The project is technically supported by the renowned Swiss
timberland investment advisor WaKa - Forest Investment Services (www.waka-
fis.ch). For further details contact WakKa at info@waka-fis.ch. WaKa - Forest

Investment Services, P.O. Box 113, CH-8402 Winterthur. Detailed information can be

provided on request. Visits to the present set-up can be arranged.
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High quality wood production in Dominican Republic

Fast-growing tropical tree species, managed by European expertise offer an excellent investment
opportunity for international investors who focus on sustainable returns

Our business

This investment offer focuses on the reforestation of 2,500 hectares of extensively used
agricultural land with the fast-growing tree species Acacia and Mahogany. The forest
plantations are managed in a 19 years rotation cycle and the produced round wood is
processed in investment-owned sawmills and marketed on the national and international
markets.

Service

The investment goal is to produce high-quality timber that shall be further processed in own
sawmills (killn dried, s4s) and marketed on the international market. Lower quality products
and second quality timber, firewood, or charcoal are sold at the national or international
market. Production costs are around USD 9,000 per hectare of forest land (forest mgt.) and
USD 20 per cubic meter of wood produced (sawmill facilities and mgt.). The calculated Internal
Rate of Return (IRR) of the business is around 9.5 % p. a. before tax.

Market and Customers

Acacia (Acacia mangium) wood is well accepted on the national and international market.
There are around 4.5 million of hectares reforested with this tree species world-wide. Even big
furniture-chains like IKEA have included Acacia in its products. Also the national carpentry
sector utilizes Acacia wood for furniture production and construction purposes.

Competition

As the worldwide area of Acacia plantations is considerably extense, there are many other
producers of Acacia timber at the global scale, mainly in Asia. Nonetheless, the future
prospects for timber production of FAO and ITTO show that the demand for timber will be
higher than the quantities offered.

Competitive Advantage

The focus lies on the production of high-quality end products. This production approach
requires forest management techniques and processing technology which ist not widespread
in the region and our local and regional advanntage. We own the required knowledge and
expertise for this kind of management and production.

Innovation

Most Acacia forest plantations focus on mass production, i. e. producing the maximum volume
of wood per area (hectare). Based on Central European forestry knowledge systems, we
approach the production of the highest quality for a given area in order to serve a growing
market looking for this kind of products.

Growth Strategy

This offer is designed for one international investor or a group of investors for a given time
horizon (19 years). PICO dominicana, the local service provider, already works with individual
private European investors and, apart from the here proposed investment, it will continue
with this clientel in the future.

Finance:

The required capital for the investment amounts to USD 27 million in one instalment. The
investment capital is used for land acquisition, investments in biological assets and their
management and installing downstream facilities for processing primary wood material.
Positive cash-flow starts after 10 years.

Development Impact

The local population are mainly smallholder farmers, unemployment and poverty rates are
high. The here proposed business will substantially contribute to the local economy through
creating employment and a demand for several services and goods needed for the
management of the forest plantations and sawmill facilities. Environmental benefits are
widespread: carbon sequestration, balancing the local climate, improving soils, improving the
water retention capacity of the soils and regulating water cycles, breaking winds, increasing
the air humidity at the local level, maintaining natural forests on the timberland estates, etc.
FSC certification is planned once the whole area has been reforested and well before timber
processing shall start.
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7 years old Acacia tree

Financing Need (USD)

27,000,000

Country Dominican Republic

Stage Greenfield

Year of Establishment (2008) 2012

Sector Forestry and Downstream Processing
2013 2014

Sales nil

Net profit after tax

[Number of employees [ 8| 10| 12| 14]

Investments needed:

Fixed Assets Purchases Sawmill, kilns, moulders
Working Capital
Total Financing Need
How to be financed:
Own Contribution -
Loans (debt) -
External Share Capital uUsD 27,000,000
Grant(s) / Other sources ---

USD 27,000,000

Entrepreneur & Management

To date, the company PICO dominicana has performed as a consultant company in
the area of rural development and international development cooperation. PICO
dominicana has provided consultancy services to reputable international
organisations like the German International Cooperation (GIZ), the German Bank
for Reconstruction (KfW), the Spanish Agency for International Development
(AECID), or the French Development Agency (AFD). The company maintains
excellent relationships with the Dominican Ministry of Environment and Natural
Resources and the Dominican Ministry of Agriculture. In 2008 the company started
the first forest investment projects with European investors and currently manages
96 hectares of forest plantations with a growing demand.

Non financial needs

The company's managers are well-experienced in the field of acqusition of land
estates, tenure rights, sustainable forest management and timber marketing. They
will buy-in specialized knowledge on setting-up and running the sawmill facilities.

DISCLAIMER: This material is for information only. This document does not
constitute an offer or invitation. FAO, the NFP-Facility, Tropenbos International, BID
network and the Ministry of Economic Affairs, Agriculture and Innovation of the
Netherlands, while jointly sponsoring this event, take no responsibility for the
content of this document. BiD Network's General Terms and Conditions apply to
this document (www.bidnetwork.org/gtc)

MORE INFORMATION: The project is jointly developed with the renowned Swiss
timberland investment advisor WaKa - Forest Investment Services (www.waka-
fis.ch) that provides advice and valuation experiences. For further details contact
WaKa at info@waka-fis.ch. WaKa - Forest Investment Services, P.O. Box 113, CH-
8402 Winterthur. Detailed information can be provided on request. Visits to the
present set-up can be arranged.
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Mayan Woods Forestry Project

Sustainable Forest Management for Vertical Integration

The Company

Mayan Woods Industries is a company with the backing of more than 25 years of experience in the
industrial transformation of Woods and its trade. It’s geographic location is divided between the
industrial plant that is in Zacapa, Guatemala, with commercial offices in the City of Guatemala and
the project known as Mayan Woods in Izabal, Guatemala’s Caribbean coast.

Products

Actually, Mayan Woods Industries produce more than 1,000 high quality doors, over 1,000 Mts2 of
wood floors and 100 cubic meters of woods panels monthly. To scale this successful production,
Mayan Woods need a stable supply of tropical woods that is not present in the region on a large
and stable scale. The plantation of 6 species (teak, rosewood, laurel, santa maria, savanna oak) is
the Mayan Woods Forestry project that will supply over 600,000 square meters of wood to meet
the potential demand.

Market and Customers

Two major markets are serviced, the furniture and construction supplies industry. All products are
sold by the company’s Sales & Marketing department. Right now Mayan Woods products are sold
in United States, Central America, Caribbean and the local market. Once the forestry project MW
will be ablot to meet the demanda coming from international distributors in Europe and North
America.

Competition

The main markets for Mayan Woods products are not large scale commoditized products, but high
end Wood products. The main competitors are located in Brasil and Ecuador with companies like:
Ulimax, Mai Fine Hardwood Doors, Artefecturas Ecuador. The substitutes for tropical woods are the
woods panels (MDF) and high scale raw woods, although with a substancial lesser quality.

Competitive Advantage

The project is a combination innovative and cutting edge technology with social impact. It
incorporates the concepts of sustainable forest management and social inclusion.

Of course the climatic and soil characteristics of Guatemala’s tropical land are the main advantages
to plant this type of species. It is well documented the high yields for tropical species in Guatemala
compare with other countries.

Innovation

The innovation of the Project is it’s methodology that applies European technology for tropical
woods using local communities as a labor source. The local communities are subject of a social
model that integrates their health, education into productive ways that will make them able to
acquire in the future their own land and the diversification out of traditional crops with low
productivity and small value added.

Growth Strategy

The growth strategy for the Mayan Woods Indutry depends on the forestry part that will supply a
constat flow of raw material to be used in the industrial plant. The commitment is to be able to
incorporate new technologies to this secure supply of tropical wood.

Finance:

The Project needs US$ 11.5 million divided between debt and equity above the financial
commitment of Mayan Woods Industries that will be part of the company. The Cash flow will be
deployed in 9 years and from the tenth year the project will paying down the debt and generating
positive flows.

The funds will be used in 3 ways: acquire land, forest management and build up the industry
capacity. Right now there is a local Bank interested in financing a part of the needs.

Development Impact:

This project will employ 1000 persons. In the initial stage most of the people is employed planting
threes ,after 6 years the plantations will require less persons but the industry will start to grove
requiring the people coming out of the plantations.For this reason we consider that the 1,000
people will have their job for life.More details in how to avhieve this is in the business plan.
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Project

Key Facts

Financing Need (USD) 11.500.00

Country GUATEMALA C.A.
Stage ON GOING
Year of Establishment 1986

Sector FORESTRY and INDUSTRY

Sales 3,956,156| 4,306,012 5,317,290 6,333,120
Net profit after tax 1,713,043 2,051,227| 2,862,926| 3,724,714
[Number of employees | 500] 550] 600] 650]

Investments needed:

Fixed Assets Purchases 17,000,000
Working Capital 0
Total Financing Need 17,000,000
How to be finance

Own Contribution 5,500,000
Loans (debt) 7,500,000
External Share Capital 4,000,000
Grant(s) / Other sources

Entrepreneur & Management

The Management team is composed by 3 managers leaded by Alberto Tonda. Who is a graduated
student form Universidad La Sapienza in Roma, Italy as an Industrial Engineer. He's labor
experienced began as a manager for Codema, an industry plant for wood processing, then worked in
Interforest as CoFounder and CEO.

In the last 20 year Alberto Tonda’s team has worked for as long as 20 years planting more the 4,000
ha in Izabal Guatemala and launching the industrial transformation of wood like wood drying, and a
lot of industrial processes.

He served as Vice President for the Forestry Association | Guatemala, the main private body in
Guatemala. In these 20 past year he has developed a trade network for it’s products in Italy,
Northamerica, Europa and Asia.

DISCLAIMER: This material is for information only. This document does not
constitute an offer or invitation. FAO, the NFP-Facility, Tropenbos International,
BID network and the Ministry of Economic Affairs, Agriculture and Innovation of
the Netherlands, while jointly sponsoring this event, take no responsibility for
the content of this document. BiD Network's General Terms and Conditions
apply to this document (www.bidnetwork.org/gtc)

Alberto Tonda, PROCINSA / MAYAN WOODS
2a Avenida 13-35 Zona 17
Ofibodegas Los Almendros N. 8 Guatemala City
P.B.X (502) 2255-6202
FAX: (502) 2255-6200
Mail: atonda@procinsagua.com
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Inversiones Forestales de Guatemala, S.A. (INFOGUASA)

Plantation Forestry, Wood processing and Production of briquettes for renewable energy

What is your business?

Infoguasa is a forest plantation and service company based in Guatemala. It owns 1,374 Ha of
forest land. It produces high quality solid wood products and expects to produce renewable
energy through the acquisition of a Briquette Plant (Biomass Energy). We are expecting to
produce is 75 thousand tonsof briquettes per year.

Located in the Izabal region, Infoguasa is capable of producing solid dry wood products from
their own plantation of Gmelina Arborea.

Product / service

The capacity of the sawmill is to produce 12 containers per month of finished product . With
capital investment we can triple its output quite easily. The mill is situated in the plantation
and access is easy via a paved road. For the drying process we have 6 kills (Secea) with a
capacity of more than 3,000 cubic meters of dry wood. Cost production is around $130/cubic
meter and selling price should be $360/cubic meter.

Cost production of briquettes is $75/Ton and selling price should be at least $140/Ton.

Market and Customers

Buyers of Solid wood products are furniture factories and door manufacturers in Guatemala
whose final products are exported. Briquette buyers will mainly be Sugar Mills and other
industries that are willing to replace oil with biomass in their energy production.

Competition
Our competion could be Plywood and OSB products. We do not have any knowlege of
anyone producing Briquettes in Guatemla.

Competitive Advantage

Guatemala offers superior growing conditions relative to other tropical timber locations
allowing high biological growth rates. Infoguasa acquired a sawmill and invested in industrial
operation acquiring kills (Secea) to dry the wood and a complete line of Weining Machinery
(Opti Cut, Finger Joint, Moulder and Press) for producing dry wood, high quality products. One
important advantage is that it owns its plantations and is not dependent upon the supply of
wood from third parties.

Innovation
Through the acquisition of a Briquette factory we will be enhancing the use of the forest
plantation and promoting the use of renewable energy production.

Growth Strategy

With the acquisition of additional farm and forest lands in the area and the development of
new plantations we could ensure the supply of renewable raw material for the production of
wood products and biomass energy. The combination of a wood product industry and a
briquette plant will optimize the use of the forest in a environmentally friendly way.

Finance:

$3M in the acquisition of a Briquette Plant (Biomass production) , repair of existing machinery
and forest plantation development, $1.5M working capital and $15.5M for extending the
maturity of actual debt (from less than 1 year to longer term). Alternatively we are willing to
accept Angel/Venture capital Investors providing technical/management support.

Development Impact

A timber plantation has a positive economic impact on the region. Forestland requires labor-
intensive activities during the site preparation, planting, weeding, thinning, harvesting, and
transport stages of the investment cycle.

Increased utilization of biomass in energy production would lead to emission reductions
compared to fossil fuel combustion and would decrease imports of fossil fuels to Guatemala.
Also the utilization of briquettes is much more efficient than wood chips used in the Sugar
Industry.

Miriry of Beomomic AfTsin,
Agricelia snd Invanaion

—>2 BiDNETWORK

Key Facts

Financing Need (USD) US$20,000,000

Country Guatemala, Central America

Stage Re-Start-Up / Diversification

Year of Establishment May, 2003

Plantation Forestry/Wood-Energy

Sector i
Processing
2007 2008 2009
Sales 410,000| 1,275,000 1,220,000 1,592,000
Net profit after tax 97,000 52,000 34,000 546,000
[Number of employees [ 95| 112] 118] 122]

Investments needed:

Fixed Assets Purchases $3M (Briquette Plant and Forest Plantation)
Working Capital $1.5M (working cap)+$15.5M(extend debt mat)

Total Financing Need $20M
How to be financed:
Own Contribution $29,500,000

Loans (debt) $20,000,000 or
External Share Capital $20,000,000 (Angel or Venture Capital)
Grant(s) / Othersources | -———

Entrepreneur & Management

One of the advantages of Infoguasa is that it has invested in forest land at attractive
prices in an area with a year round climate with the advantage of high levels of
precipitation , highly favorable soil properties for tropical timber, high percentages
of full daylight per year and advantages in labor, transportation and operating
expenses relative to most competing tropical forest producing areas.

One of the biggest obstacles Infoguasa has encountered is to find adecuate
technical and forestry management support.

Non-financial needs

An important part of the working capital should be used in locating and using,
locally or internationally, qualified and expert management team, especially in the
industrial and forestry area.

DISCLAIMER: This material is for information only. This document does not constitute an
offer or invitation. FAOQ, the NFP-Facility, Tropenbos International, BID network and the Ministry
of Economic Affairs, Agriculture and Innovation of the Netherlands, while jointly sponsoring this
event, take no responsibility for the content of this document. BiD Network's General Terms
and Conditions apply to this document (www.bidnetwork.org/gtc)

MORE INFORMATION:
Luis Fernando Rivera

Ifrivera@infoguasa.com

(502)-5578-9781
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San Franciso Petén Reforestation Network Project

Local Comunity Industrial and reforestation association
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The Business

The San Francisco Comunity protect natural forests and reforest in northern Guatemala .
Peten is the mayan region of the country and one of the biggest rainforest on the
hemisphere. The project intends to stablish and industrial facility to transform the wood
into tables, splints and small pieces. This will add value to the forest initiative.

Products

The wooden products planned to be produced will have several dimensions and the
estimates contemplate near 5,000 cubir meters per year of wood transformation. The cost
per unit will be aroung US$ 100 per cubic meter and the final price of the products is
estimated aprox US$ 187 per cubir meter; this will represent and 87% gross margin.

Market and Customers

The final buyer has been identified and initial arrangements have been made. Maderas Rio
Hondo will buy the wooden products to produce platforms for agro exporters like Chiquita
Brands and Dole in their Guatemalan operations.

Competition

The main substitute is plastic to build this platforms. Another source of competition are the
wood producers not certified coming fromt the Guatemalan departments of Izabal, Alta
and Lower Verapaz.

Competitive Advantage

The main advantage will be the reduction of almost 50% in the transportation costs. But
the strategic legal entity that will incorporate small foresters into a formal company will be
a transparent and profitable operation with a high impact in the local communities. This
will allow and enable the constant and stable flow of raw materials to the industrial part of
the project.

Innovation

The main innovation comes from the business model. The associations will be
entrepenuerial entities formed by the forestry network that have local communities as
members. Also the industrial facility can transfor wood into construction supplies currently
not produce in Guatemala. This will have a dramatic reduction in building costs that will
alliviate the huge deficit in housing of the country.

Growth Strategy

The main source of growth will come from the incorporation of new local communities and
forestry associations that already have plantations and are already identified by the
project. This will help as an exit strategy to the successful Pinfor program (state incentive
programm).

Finance:

The project will use the funds to acquire extraction machinery and machinery for the
industrial plant. Also consider the working capital to start the operations including wood
stock and transportation costs.

Development Impact:

The local communities will receive a more stable and higher price for their wood and a
trustfull buyer. This will help to improve the quality of life in the rural areas of Peten,
Guatemala. Not only better conditions for their products but also enjoy the profits coming
from the industrial company that they will part of.

The project intend to attack the paradigm persistant in the country that the forestry
business is profitable only through donations and grants.
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Key Facts

Financing Need (USD) 520,000

Country GUATEMALA C.A.

Stage Start Up

Year of Establishment 2012

Sy Community Forestr.y + Wood Processing +
Plantation Forestry

Sales 232,320 464,640 696,960 929,280

Net profit after tax 95,744 191,488 287,232 382,976

[Number of employees | 25] 25| 30] 30|

Investments needed:
Fixed Assets Purchases 235,000

Working Capital 270,000
Total Financing Need 505,000
How to be financed:

Own Contribution 325,000
Loans (debt) 180,000

External Share Capital 0
Grant(s) / Other sources

Entrepreneur & Management
The Management Team is APASAF ( Asociacion de Productores Agro_Ecoldgicos de San Francisco
Petén). The legal representative is Saul Beltran and the Vice President is Donald Grijalva.

APASAF is conformed by 30 farmers that have 630 ha in rights of explotation in the Peten area.
Currently they have been reforesting and protecting natural forest. The forestry part of the business
is completed by agriculture in various types of crops.

APASAF has already worked with Rainforest Alliance and Argidius in the forestry area, and with
Banrural as a main financial provider.

DISCLAIMER: This material is for information only. This document does not
constitute an offer or invitation. FAO, the NFP-Facility, Tropenbos International,
BID network and the Ministry of Economic Affairs, Agriculture and Innovation of
the Netherlands, while jointly sponsoring this event, take no responsibility for
the content of this document. BiD Network's General Terms and Conditions
apply to this document (www.bidnetwork.org/gtc)

Juan José Romero Zetina (Facilitador Residente GFP-FAO/PFN-INAB)
Phone: 502-50527144,
e-mail: jjromzet@gmail.com
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Mesoamerican Forest Ecosystems

An Innovative Platform for Community Development

The business

Fundasistemas is a Guatemalan non-profit organization that works through an investment
platform in support of rural communities. We enable these communities to find new markets and
learn how to organize themselves into new businesses that create attractive and holistic
investments in their territories (health, education, natural resources).

Product 7 service

Additionally to providing an organizational network platform to open up market oportunities
mainly for the PINFOR estates, the project will sell the following secondary products (1) treated
pine wood with new generation salts. (2) Dried raw material, (3) Finger Joing and Butt joing AA
and AB. (4) Wooden vegetable box pieces, short and long.

Market and Customers

As for the platform, our market is more than 4,100 estates under the forestry incentive-PINFOR).
As for our product (1), Direct sales to construction companies, small and medium business, and
hardware dealers. Product (2), Local furniture businesses and manufturers and hardware stores.
(3) Hardware dealers and wholesalers with presence in markets like SE, NE, NW and US. (4) Wood
box manufacturers in the US.

Competition

No organizational forestry platform has been ever created before in Guatemala to take
advantage of the huge potential that the PINFOR estates will have in the near future. With
regards to the products, our competiton are companies like Lignum, S.A, Ecomadera, S.A.,
Forestal Rio Blanco, Mymsa, all with old tecnlogy and overpriced products.

Competitive Advantage

We have identified an already producing pine tree forest estate of 5,400 hectares with a timber
value of 50 times the purchase price. Location wise, this estate is ideal because it is located along
a paved highway to Verapaces, thus minimizing the transportation costs; specifically, the estate is
at km 133 of the highway, just 2.5 hours from Guatemala City.

Innovation

The transformation of a simple forestry estate to one where an industrial plant can operate and
employ local hand labor. Second, there is the process of aligning with the markets from the
beginning and through the production phase. And opening the business to becoming as a
cooperative where the employees will become partners.

Growth Strategy

There are 4,100 estate owners that have already taken part in the forestry incentives program,
and represent the group who need a holistic solution the most. In the other hand, we have the
continuity of the PINFOR project. And this forestry management model can have great impact in
locations with natural forests that surrounding communities do not know how to manage.

Finance:

A long-term financing for a total of US$9.5 million is needed. The loan is planned to be paid off in
15 years, with a three year grace period. FundaSistemas proposes breaking this in two securities,
a mortgage security relative to the property and woods value, and a collateral guarantee on the
income from the forestry production and primary and secondary industrial products.

Development Impact
This program fosters a new mutually beneficial relationship between the rural communities, the
forest, and the natural ecosystems, and markets, both, locally and internationally.
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Financing Need (USD) US$9.5 million
Country Guatemala
Stage Inception
Year of Establishment 2011
Sector Forestry

12 13 14 15
Sales 4,962,197| 5,260,529| 5,586,761 5,921,967
Net profit after tax 1,988,879 2,108,211| 2, 234,704| 2,368,786
[Number of employees | 475] 500 550 600]

Investments needed:

Fixed Assets Purchases 8,000,000
Working Capital 2,140,000
Total Financing Need 10,140,000

How to be financed:

Own Contribution 0
Loans (debt) 9,500,000
External Share Capital 0

Grant(s) / Other sources 640,000

Entrepreneur & Management

For over ten years, FundaSistemas has successfully carried out various development
projects throughout the country . We forges alliances and agreements with each
participating member, thus creating a "local development model" in which every interest
party is represented and interconnected. This model will also be applied in this project,
where FundaSistemas does not operate as the institution responsible for the loan, but
rather acts as a network connector, and promotes the interaction and teamwork of
enterprises, cooperatives, local community, and other specialized organizations needed to
make this and every Mesoamerican forest, a successful community development business.

Non financial needs

FundaSistemas will sign a contract with the wood purchaser and commit to give technical support
throughout the project. This assistance can go from production, marketing, and all subjects related
to forest management and its industrialization.

DISCLAIMER: This material is for information only. This document does not
constitute an offer or invitation. FAO, the NFP-Facility, Tropenbos International, BID
network and the Ministry of Economic Affairs, Agriculture and Innovation of the
Netherlands, while jointly sponsoring this event, take no responsibility for the content
of this document. BiD Network's General Terms and Conditions apply to this
document (www.bidnetwork.org/gtc)

MORE INFORMATION:

www.fundasistemas.org;
gleiva@transformacionlocal.org; + (502) 2326 3900
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KHJL - Certified teak for high quality furniture

4,600 hectare FSC Certified teak & mahogony plantation and reforestation project

Our Company
Koperasi Hutan Jaya Lestari (KHIL) is a new venture set up by a successful teak cooperative in southeast
Sulawesi, Indonesia. It has secured a 60 year lease over 4,600 hectares of deforested land.

Product

The FSC certified plantation will be a mix of 60% teak and mahogony, mixed with fast growing species.
FSC certified teak from KHIL currently sells for $600/m3 (square log). Plantation will yield timber from
year 4, with full production from year 9. As this is a reforestation project, there is the possibility of
carbon revenue.

Market and Customers

Indonesia, and particularly the region of Central Java, has a long history of manufacturing quality
furniture from tropical hardwoods. Indonesia still has a competitive advantage in this sector, but
furniture companies are keen to source quality hardwoods (especially teak) that is certified to be both
sustainable and legal. Only the FSC label satisfies these conditions.

Competition

Furniture businesses in Indonesia have a number of sources of raw material, but very few options for
buying FSC certified teak. Only 9 companies in the country are FSC certified, and they tend to supply
timber to their own downstream processing units. The biggest potential competitor is the state-owned
plantation (Perhutani), which has consistently failed to maintain FSC accreditation.

Competitive Advantage

KHJL is the only FSC certified community teak business in southeast Asia. Over the past five years it has
built a track record in cultivating, harvesting and marketing superior quality teak. The plantation
management plan will mobilise 1,500 households to manage small stands of teak, supported by a
network of nurseries. Thus the enterprise will be able to acheive scale relatively quickly (8 years to plant
the whole area).

Innovation

Locally-owned forest management enterprise on this scale is rare in Indonesia. KHIL brings a new way of
managing plantations in the country, which has had proven results in other countries (e.g. Central
America). KHIL's key insight is that higher-end furniture manufacturers serving the discerning markets in
EU and USA will increasingly require a reliable supply of FSC certified quality hardwood, however they
are not in a position to carry large raw material inventory. KHJL will work with the customers to
anticipate demand, supply on time and to an agreed price.

Growth Strategy

The plantation expansion plan creates a natural growth path for the business. KHIL also has a separate
business proposal to expand its sawmill operation to enable secondary processing into kiln-dried
dimensional wood and machined components. Product development will be in collaboration with
clusters of furniture manufacturers in Central Java.

Finance

KHJL can co-finance the deal by covering labour cost (either in full or in part), which will be the means by
which smallholders acquire equity in the company. There has also been interest from domestic
investors, such as large credit unions and staff pension funds, that are interested in long term income
streams and are not deterred by the longer payback period.

Development Impact

KHJL has already transformed the fortunes of around 800 households through increasing timber
revenues per cubic metre by 1500%. Farmers that used to fell trees on an ad hoc basis for low
payments - to meet immediate cashflow needs - are now part of an integrated business that ensures a
systematic approach. The plantation will encompass a further 1500 households, greatly improving
livelihood opportunities in the region. The business will also be an significant local taxpayer.
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Financing Need (USD) US$ 3,675,714

Country Indonesia
Stage Start-up
Year of Establishment 2010

Sector Tropical Forest Plantation
Estimate from year 11 2023 2024
Sales 2,840,840| 2,840,840 3,496,128 3,566,021

Net profit after tax 1,500,485| 2,023,620 2,116,770| 2,032,967

|Number of employees | 21] 21| 21] 21|

(US$)

Investments needed:

Fixed Assets Purchases 535,234
Working Capital 4,806,391
Total Financing Need 5,341,625
How to be financed:

Own Contribution 1,665,911
Loans (debt) 1,837,857
External Share Capital 1,837,857
Grant(s) / Other sources -

Entrepreneur & Management

The KHIL senior team already has proven track record in leadership and management, as
evidenced by the cohesion of the membership and the results of the recent FSC audit
conducted by SmartWood.

KHJL is a cooperative, but the plantation business will be set up as a separate corporation,
with legal obligations and auditing requirements. The management team will continue to
receive advice and support from JAUH, Telapak, Tropical Forest Trust and Trevalyor
Consulting.

DISCLAIMER: This material is for information only. This document does not
constitute an offer or invitation. FAO, the NFP-Facility, Tropenbos International, BID
network and the Ministry of Economic Affairs, Agriculture and Innovation of the
Netherlands, while jointly sponsoring this event, take no responsibility for the
content of this document. BiD Network's General Terms and Conditions apply to this
document (www.bidnetwork.org/gtc)

MORE INFORMATION:

Dominic Elson (Trevaylor Consulting) - dominicelson@me.com

Silverius Unggul (JAUH) - onte@telapak.org
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Vista Alegre Forest Trust Fund

Eucalyptus forestry project

The business

Vista Alegre S.A is an established cattle-ranching and forestry company. VASA has been developing forestry projects
in its Estancia Laguna Yobai, in the San Pedro regidn of Paraguay since 2006 and in the Corrientes Region of Argentina
sin 1998. Their Paraguayan forests, which average around 36 months in age, have achieved high growth rates.

Product

Eucalyptus is one of the most highly cultivated forest species in the world. Its popularity results from a combination
of favorable characteristics such as: high growth rates, adaptability to soil and climate, seed availability, and variety
of uses for its timber. Eucalyptus” wood has a variety of applications such as fuel, pulp, plywood, charcoal and most
importantly veneer. Current price for timber averages USD 35 per m3 in the local market, with an expected growth
rate in price of around 3% yearly attaining USD 51 per m3.

Market and Customers

In Paraguay there is strong demand for wood related products in uses, ranging from construction, furniture building
to fuel, both for local use and exports. The current Paraguayan timber market of around USS 200 million has been
diminishing over the years due to scarcity of a natural depleting resource and strong environmental regulations
against deforestation. Reforested Eucalyptus is increasingly replacing timber from natural woods as the basic input
for this underserved market. Paraguay is sending timber products to regional markets like Brasil and Argentina and
global markets like the US and Europe. The Paraguayan timber industry is capable of absorbing the amount
generated by this project.

Competition

Logs are treated as a commodity in the Paraguayan market. Therefore, there are no readily identifiable competitors
since volume will only affect prices. Paraguay currently has around 50.000 ha of tree plantations with a potential
surface area of 8.000.000 ha. for this purpose. The current production volume is unable to meet the volume
demanded.

Competitive Advantage

Vista Alegre S.A. (VASA) has pioneered the cultivation of Eucalyptus in Paraguay as well as other species such as
teakwood. VASA operates plantations in Paraguay since 2006 and has raised financing from a local investment funds
and international banks. VASA has a team of highly qualified experienced forestry professionals who mange the
entire process: from land preparation, felling, disease and insect control, to fire prevention.

Innovation

VASA is starting to introduce new varieties of clones which yield roughly 1/3 more volume of wood per tree than
conventional varieties. Due to higher growth and larger volume at final felling, such varieties are commanding a 25
percent price premium per m3 of wood over conventional varieties.

Growth Strategy

VASA’s main business is still in the livestock sector, but is currently migrating to implement forestry in most of its
land. Implementation of reforestation projects is reducing available land for cattle and agriculture generating an
opportunity cost for the company. This problem is being addressed by both a financial strategy and silvo-pastoral
technique. The financial strategy consists of preselling participation to potencial investors or acquiring long term debt
at fixed rates. Silvo-pastoral techniques allow the company to reduce its opportunity cost by letting both cattle and
timber production coexist in the same land. Nevertheless, the reduction of available pastures derives in a need for
more land to sustain production. Given VASA's experience and highly qualified human resources, it expects to reach
10.000 ha. of Eucalyptus plantations.

Finance:

Capital raised will be used in the purchase of 1.500 ha. of land at USD 3.000 /ha. Additionally USD 1.050.000 will be
used in planting 2.500 ha. of Eucalyptus clones. The remaining balance will be used to manage and care the
plantation until felling. The capital will be managed in its entirety by the organization acting as trustee. The property
and plantation will act as collateral for investors.

Development Impact

Most of VASA's land is surrounded by small farmers and plots. These farmers are currently employed within the
forestry at a range of about 1 person every 20 hectares. The project is currently providing some 300 jobs in the
regions generating an important social impact in the regions were it is established.
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Key Fact

Financing Need (USD) 13,000,000
Country Paraguay
Stage Established
Year of Establishment 2006
Sector Forestry
2022 2023
Sales 0| 20,111,000 0| 18,564,000
Net profit after tax -3,619,000( 9,401,000} -139,000] 6,420,000
[Number of employees | 320 510] 520 530]

Investments needed:

Fixed Assets Purchases 12,220,000
Working Capital 780,000
Total Financing Need 13,000,000
How to be financed:

Own Contribution 15,090,000
Loans (debt) 13,000,000
External Share Capital

Grant(s) / Other sources

Entrepreneur & Management

Ganadera Vista Alegre (VASA) is an established cattle farming and forestry company operating in
Paraguay and Argentina since 1940. Shares belong to brothers Federico and Margarita Robinson,
Federico being the manager of the whole operation. Federico is very experienced in the cattle
breeding and forestry sectors and is managing the company since 1985. They received 44,000
hectares as inheritance and he managed to bring the company to its current level of assets.

The company holds 95,000 hectares of agricultural fields, with about 20,000 hectares of which have
potential for reforestation, and more than 3.500 hectares are already reforested. VASA’s assets are
valued at US$ 140 million and liabilities at around US$ 2.5 million. Profits average around US$ 3
million per year.

Non financial needs
VASA might need the necesary contacts in order to sell its securitiries in international capital markets.
An alternative could be a specialized forest fund that trades in international stock markets.

DISCLAIMER: This material is for information only. This document does not
constitute an offer or invitation. FAO, the NFP-Facility, Tropenbos International, BID
network and the Ministry of Economic Affairs, Agriculture and Innovation of the
Netherlands, while jointly sponsoring this event, take no responsibility for the content
of this document. BiD Network's General Terms and Conditions apply to this
document (www.bidnetwork.org/gtc)

MORE INFORMATION:

Investor Casa de Bolsa S.A.

Asuncion Paraguay

Phone: +595 (21) 212-060

Manuel Ferreira, President - mferreira@investor.com.py
Olga Ferreiro - oferreiro@investor.com.py
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Plantec S.A.
High quality seedlings & plantation specialist

www.plantec.com.py

The business

Plantec SRL is both tree nursery specialized in the production of rapid growth hybrid clones of
Eucalyptus, and an advisor to a variety of different tree farms across Paraguay. These activities
make it the main supplier for the forestry sector in Paraguay.

Product

The Eucalyptus is one of the most highly cultivated forest trees in the world. Its popularity
results from a combination of favorable characteristics such as: high growth rates, adaptability
to soil and climate, seed availability, and variety of uses for its timber/lumber. Eucalyptus’
wood has a variety of applications such as fuel, pulp, plywood, charcoal and most importantly
timber.

Market and Customers

In Paraguay there is strong demand for wood related products in uses, ranging from
construction, furniture building to fuel, both for local use and exports. The Paraguayan
timber/lumber market of around USS$ 150 million has been diminishing over the years due to
scarcity of a natural depleting resource and strong environmental regulations against
deforestation. Reforested Eucalyptus is increasingly replacing timber from natural woods as
the basis for the wood/timber/lumber production matrix, and this process, together with a
strong internal and external demand, is revitalizing the market.

Competition
Logs, both for timber or lumber are treated as a commodity in the Paraguayan market.
Therefore, there are no readily identifiable competitors since volume will only affect prices.

Competitive Advantage

Historically Paraguay’s natural forests have given way to pasture lands or modern agriculture. Forest
acreage has been steadily decreasing from more than 9 million hectares to less than a million in 50
years. Recently, anti-deforestation environmental regulations and a trend towards their strict
enforcement have slowed the deforestation of natural forests. While forests are disappearing demand
for timber and wood related products remain strong. Paraguay has distinct advantages due to its
favorable climate and soil conditions, as well as cheap and readily available specialized human
resources. Plantec SRL both through its tree nursery and advising of several companies is the main
supplier for the forestry sector in Paraguay.

Innovation

Plantec SRL has developed and introduced some 4 new varieties of Eucalyptus spp clones (Grandis x
Europhila, Grandis x Camaldulensis, Grandis x Grandis) adapted to local conditions, and is paying
royalties to CSIR (South Africa) . These varieties are being utilized by different companies in several
regions of the country and tests are demonstrating a production of roughly 1/3 more volume of wood
per tree than conventional varieties. Due to higher growth and larger volume at final felling, such
varieties are commanding a 25 percent price premium per m3 of wood over conventional varieties.

Growth Strategy

Plantec’s main business is still a tree nursery. However, they have been advising many local
entrepreneurs in managing their forests. They want to increase the size of their nursery as well as buy
land to start their own forest.

Finance:
Their financial strategy consists of pre-selling participation to potencial investors or acquiring
long term debt at fixed rates.

Development Impact

Plantec SRL is today a major producer of seedlings for most of the country. Since most forestry
developments are relatively small in the country (between 100 and 300 has.), a commercial
tree nursery like this helps promote forestry.

2> BiDNETWORK
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Financing Need (USD) 2,700,000
Country Paraguay

Stage Established
Year of Establishment 1997

Sector Forestry, Tree nursery

Sales 0] 0] 0| 10,920,000
Net profit after tax -80,000 -80,000 -80,000 2,335,000
|Number of employees | 26| 26| 26| 26|

Investments needed:
Fixed Assets Purchases

3,000,000

Working Capital 1,500,000
Total Financing Need 4,500,000
How to be financed:

Own Contribution 1,800,000
Loans (debt) 2,700,000

External Share Capital
Grant(s) / Other sources

Entrepreneur and Management

Plantec SRL is a tree nursery specialized in the production of rapid growth hybrid clones of
Eucalyptus spp, destined to reforestation projects. Established in 1997, is the only tree nursery
that produces and sells tested clones under license of CSIR (South Africa) and Desarrollos
Madereros S.A. (Paraguay). Shares of the company belong to Enrique Zichner and Dante

Godziewski. Zichner has worked in the seedling production business of native and exotic species
since 1997 and Godziewski has wide experience in forestry in seedling production, establishment
of plantations, and harvesting, acquired over 13 years of work developed with Shell Forestry in
Paraguay. The company has equity of US$ 150,000 and possesses assets in both land and tree
nursery infrastructure valued at around US$ 1,6 million. Annual company profits reach US$
500.000.

DISCLAIMER: This material is for information only. This document does not constitute an
offer or invitation. FAO, the NFP-Facility, Tropenbos International, BID network and the Ministry
of Economic Affairs, Agriculture and Innovation of the Netherlands, while jointly sponsoring this
event, take no responsibility for the content of this document. BiD Network's General Terms and
Conditions apply to this document (www.bidnetwork.org/gtc)

MORE INFORMATION:
Manuel Ferreira: manuel@mcs.com.py
http://www.plantec.com.py/
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Latex & Plasticos

Natural rubber plantation on agroforestry systems in Madre de

Dios reaion. Peru

The business

Latex & Plasticos is a Peruvian company, specialty balloons and plastics products manufacturer in
Peru since 1996. The factory is located in San Martin de Porres district in Lima city. Latex &
Plasticos is a company from YH Group and is seeking for vertical integration to be more
competitive and further targeting another niche markets

Product
In order to suplly its current demand, the company will produce natural rubber for manufacturing

balloons. Natural rubber production will be 150 tons for every 100 Ha.

Market and Customers

100% natural rubber production from shiringa plantations will be sell to Latex & PLasticos
company. Latex & Plasticos is the only Peruvian company that manufactures balloons in Peru,
taking market for sure, also has customers all around balloons distribution chain for domestic
market and for international markets such as Bolivia, Ecuador and Chile.

Competition

The national competition is relatively low, as Latex & Plasticos supllies 85% of domestic market
demand. For foreign markets such as Ecuador, Bolivia and Chile , the company shares market
participation and receives up to 2 to 3 purchase orders every month from other countries.

Competitive Advantage

Investing on agroforestry and natural rubber plantactions - shiringa (Hevea brasiliensis) will
improve demand for raw material like natural rubber latex, and reduce manufacturing costs and
support planning activities. This rubber plantation will be the first one in Peru. Latex & Plasticos
owns 1000 hectares in Madre de Dios region and will be for rubber plantations, this way will
allow supply its own demand. Strategic partnership is not considered for this business, at least for
this primary stage, besides the ar no still other natural rubber plantations in Peru.

Innovation

Plantation will be based on using high yielding Hevea brasiliensis clones. Natural rubber seedlings
will be produced by bud grafting on rootstock in nurseries. Also plantation will be based on
agroforestry systems with cocoa and plantains during the first four years for becoming more
profitable business.

Growth Strategy

The company will be monitoring its own supply of raw material for planning increasing exports. It
will take over 15% of remaining demand. This way the company wont need to purchase rubber
from another countries. Also, is according to investment plan wich will be reforest 100 Ha of
shiringa plantations every year til reach 1000 Ha over degraded lands. PLantations will renew
every 35 years.

Finance

The company is looking for an srtuctured credit line between 4% - 6% annual interest rate with
at least one year before start paying debt and this loan may be repaid in 4 years. Once finnancing
is asured the company will invest in buying high yielding Hevea brasiliensis clones, reforestation,
nursary facilities, machinary as tractor and for working capital

2> BiDNETWORK e

Financing Need (USD) 1,030,000

Country Peru

Stage In process

Year of Establishment 2011

Sector Non timber products
2016 2017

[sales

[Net profit after tax -320,426| 358,122

[Number of employees | 2| 3| 3| 3]

Investments needed:

Fixed Assets Purchases 1,122,450
Working Capital 167,550
Total Financing Need 1,290,000
How to be financed:

Own Contribution 260,000
Loans (debt) 1,030,000
External Share Capital 0]
Grant(s) / Other sources 0

Entrepreneur & Management

YH Group has developed experienced in the manufacturing sector of balloons. Its founders are
Miguel and Pedro Yon Hauyon . Main management team is 3 professionals for running the
business.

Non finnancial needs will be high qualified techs and forest engineers, bu for rubber plantation
the board has chosen for hiring high qualified consultants because it does not have
experience enough on plantation management and forestry but it believes that the group
management background and experience will support investment plan and business
development. YH Group holds other companies and diversify businesses such as:

- Manufacturing of balloons and plastic products(Latex & Plastic SRLTDA)

Development Impact - Casino
Developing an agroforestry plantation on Iberia province in Madre de Dios will demand work - Hotels

from comunities around plantation area. The company will hire 7847 people for forestry - Real Estate
activities. during first seven years. Regarding labor impact, the project will recover degraded

lands in Madre de Dios , already deforested, for installing natural rubber pllantation according to

environmental standars and peruvian law. Environmental services such carbon sequestration will

bring positive impact on climate.

DISCLAIMER: This material is for information only. This document does not Miguel Yon Lo

constitute an offer or invitation. FAO, the NFP-Facility, Tropenbos International, BID
network and the Ministry of Economic Affairs, Agriculture and Innovation of the
Netherlands, while jointly sponsoring this event, take no responsibility for the
content of this document. BiD Network's General Terms and Conditions apply to
this document (www.bidnetwork.org/gtc)

Operation manager
miguelyonlo@grupoyh.com
511 - 5369891 / 998679894

FONDEBOSQUE
Roland Urban / rurban@fondebosque.org.pe
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FORINVEST

FSC finished timber products from amazon rainforest

Sustainability, our business

The business

Forinvest is a company established in Madre de Dios, Pert under Peruvian law and under the
promotional laws for the development of the Peruvian Amazon region. Headquarters are in the
District of Ifiapari , Tahuamanu province next to Brazil border. Close to sawmill goes the new
inter-oceanic high way wich connects to the Pacific in 2,5 days.

Product
The company will harvest tropical woods and will manufacture and export FSC finished timber
products (flooring and decking) made of hardwoods with high added value.

Market and Customers

Forinvest will manufacture and export timber products with high added value to niche markets
demanding high quality FSC products to Asia, Europe and The United States . It has chosen to
target niche markets with high environmental standards. Forinvest already has purchases order
from customers in Europe and US wich guarantees current offer and sales.

Competition
The competition are local lumber business in the region. There is no problem with timber supply
in the region, as there is a bigger offer than demand currently.

Competitive Advantage

Forinvest runs a forest concession in Madre de Dios of more than 40 000 Ha and will harvest
every year 1300 Ha also its runs a sawmill for processing and manufacturing timber products
Forinvest will use commercial channels developed and supported by Maderacre. Products
demand which Forinvest will manufacture and sell is a 100% safe. Niche market strategy
developed for high quality flooring performs higher demand than current offer, securing
competitive and higher market prices of USS 950/m3 up to USS$ 1 300/ m3 range Incoterms FOB
Callao.

Innovation

Forinvest’s shareholder Maderacre team, have a wide experience in sustainable forest
management and different forest activitires with high tech support. I t will keep developing
studies in natural regeneration and the impact of industrial development in timber concessions,
and research of best supply chain practices and best management practices.

Growth Strategy

the company has projected 10% annual growth production and revenues after five years, by
including more woodland from the forest concession for harvesting, researching for new
species.. And developing more commercial channels according to customers demand.

Finance

The company is looking for a special line of credit with low interest rates or strategic investment
partners to improve their businesses. Terms for investment will be discussed with potential
investors on meeting day. For line of credit case, both companies may pay a loan between 7% -
9% annual interest rate and this loan will be repaid in a 3 years period. Investment plan is
considered working capital and fix assets purchase both of them will be detailed in the
Business Plan.

Development Impact

People working at Forinvest have been trained to work under the FSC standards. Social
Responsability is paramount for the mission and vision of the Group. The direct job creation is
about 30 people, that could increase the Economically Active Population in Ifiapari by 4%. The
indirect job creation is about 1.5 times (45 persons). The timber will come from well managed
forest sources, which minimizes the impact in the forest ecosystem.

2> BiDNETWORK

Financing Need (USD) US$ 450,000
Country PERU
Stage ESTABLISHED
Year of Establishment 2009
Sector TIMBER
2014
Sales 1,500,000| 1,800,000| 2,250,000( 2,925,000
Net profit after tax 210,000 288,000 405,000 526,500
[Number of employees | 16] 16] 18] 18]

Investments needed:

Fixed Assets Purchases 120,000
Working Capital 380,000
Total Financing Need 500,000
How to be financed:

Own Contribution 50,000
Loans (debt)

External Share Capital 450,000
Grant(s) / Other sources

Entrepreneur & Management

The Management team in Forinvest runs Maderacre, the most succesful and prestigious FSC
and CCB Certified forest concession in Peru. The Company runs its own sawmill giving work
to men and women from the area with fair salaries and respecting all their labor rights.
Forinvest’s partnerts and associates have a wide experience in sustainable forest
management and ientepreneurial forest activities.

The company will be processing up to 3 000 M3R of Shihuahuaco (Dypterix Mycrantha)
from 1 300 hectares per year. The company will export timber products with high added
value to niche markets demanding high quality products produced under sustainability
standards. This represents revenues up to USS$ 2 652 592. The investment is concerned
mainly to the forestry exploitation for 25 years cycle but also vertically integrated with
wood factory

The financial results report a ROS (Return On Sales) of 26%., Which means, profits are 26%
of total revenues after 7% income tax rate.

DISCLAIMER This material is for your information only. The document does not
constitute an offer or invitation. All information provided herein is subject to change
without notice. There is no guarantee that returns detailed herein will be achieved
in the future. BiD Network's General Terms and Conditions apply to this document
(www.bidnetwork.org/gtc)

José Luis Canchaya
Operations manager

511 - 982798119
jcanchaya@maderacre.com

FONDEBOSQUE
Roland Urban / rurban@fondebosaque.org.pe




AN

TROFENBLT INTERNATIONAL

e AR iR PR

FACILITY

wuFinriRg the process

Industrias Acosta EIRL

Sustainable management of forest for manufacturing high quality flooring systems -

Flooring the world

The business

Industrias Acosta is a 20 years experienced forestry Peruvian company with manufacturing
facillities in Pucallpa City . Specialty manufacturer of high quality standards wood products . Over
the past 20 years it has manufactured furnitures such as desks, chairs, standard profile doors
and windows and also dimensional lumber for cargo ship building, wooden electric cables
spools, but it has developed more expertise over many years on manufacturing finished
products such as decking, flooring and decking tiles for international markets. It is seeking for
vertical integration to be more competitive and supply round wood for its own factory from its
forest concession.

Product / service

Industrias Acosta will harvest tropical woods from its forest concession and will manufacture
finished products such as decking, flooring and decking tiles for international markets and
sawnwood for domestic market. The company will manufacture 1 192 m3 of exotic hardwood
per year for decking, flooring and dimensional lumber. Also will manufacture 1 208 m3 per year
of sawn wood for domestic market. This guarantees entire potential sale offer.

Market and Customers
We have received purchase orders from current and future customers from companies from The
United States, Italy, Spain and China demanding more than 2 000 m?3 total asap.

Competition

In Ucayali region there are other forest entrepeneurs and ther is no trouble with wood supply.
Most of them are specialty manufacturers only on sawnwood with no more added value to their
products.

Competitive Advantage

The company owns and will manage a forest concession over 18 286 Ha in the Amazon
Rainforest with potentially harvesting of 6,660 m3 round wood for about every 700 hectares per
year. The factory of 3070 m2in Pucallpa city will produce 2 400 m3 of finished wood products.
Marketing strategy for supplying hardwood from Amazon rainforest with high quality standard
products reach to targeting international markets with competitive prices:: for decking, flooring
and dimensional lumber will be set a minimum price of US$ 1 100 /m? Incoterms FOB Callao port
for European and American markets and for domestic market price will be set at USS$ 462/m?

Innovation

Developing best practices for good management is top priority for this business to succeed.
Developing research for new wood species for flooring systems will allow to be more
competitive by offering and selling high quality finnished products instead of just offering
traditional species. Also research for new products according to customers demand and
expectations will be developed. By the end of second year, the forest concessions’ company will
be FSC certified. With FSC certification the company will invest a percentage of profits for
research and developing new products from new species

Growth Strategy

According to strategic planning, the company has projected 20% annual growth production and
revenues after five years, by including more woodland from the forest concession for harvesting,
researching for new species and also purchasing legal or certified wood from other forest
companies Which own forest concessions. We anticipate strong sales growth over the next three
years because of we already have purchase orders from our customers and we can supply with
at least 60% of current demand.

Finance

The company is looking for a line of credit and may pay a loan between 7% - 9% annual interest
rate and this loan will be repaid in a 3 years period. From investment capital, 25% will be for
working capital and remaining capital for assets and equipment acquisitions: a Caterpillar 518
skidder, a Torton log carrier truck, a Caterpillar front loader CAT 950, a 40 tons river ship and
specific machinery for wood milling, finger joints, laminating and a Kiln drying facility.

Development Impact

The company will hire more than 60 workers for forest management and manufacturing
processes and more than 10 every harvesting season. Industrias Acosta is focused on
conservation of 18 286 Ha of tropical rainforest and it will remain as carbon sink.
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Financing Need (USD) 790,000

Country Peru

Stage Established

Year of Establishment 1993

Sector Timber products

Sales (USD) 1,350,000 1,872,000| 1,872,000 1,872,000
Net profit after tax 76,146 110,464 643,947 643,947
[Number of employees | 14| 14| 12| 12|

Investments needed:

Fixed Assets Purchases 590,000
Working Capital 200,000
Total Financing Need 790,000
How to be financed:

Own Contribution

Loans (debt) 790,000
External Share Capital

Grant(s) / Other sources

Entrepreneur & Management

Industria Acosta entrepreneurship is based on owner's more than 30 years experienced on
forestry who runs Industrias Acosta. Experienced supported by in wodd house building in
Canada stablishing a factory for wooden doors and windows , runned for 12 years german
forest company Germania and developed flooring line production. On 1993 stablished its
own company for manufacturing furnitures, dimensional lumber for cargo ship building,
wooden electric cables spools and finished products such as decking, flooring and decking
tiles. Industrias Acosta has a main management and techs of 12 professionals.

According to this BP the company expects only first year revenues from decking, flooring
and dimensional lumber of USS$ 1 350 000. FSC certification will create business value and
guarantee sustainable products for our costumers.

The investment is concerned mainly to the forestry exploitation for 25 years cycle but also
vertically integrated with wood factory. Financial results show a NPV cash flow of $ 2 177
518 and IRR of 54%, reports a FNPV of $ 2 327 026 and FIRR of 91%, and opportunity cost
related of 11%. This flow shows a repayment period of 3 years and 10% income tax rate

For non financial needs we are looking for consulting FSC certification, management and
corporate finance; expand network, customers and strategic partnerts for expanding
markets.

DISCLAIMER: This material is for information only. This document does not
constitute an offer or invitation. FAO, the NFP-Facility, Tropenbos International, BID
network and the Ministry of Economic Affairs, Agriculture and Innovation of the
Netherlands, while jointly sponsoring this event, take no responsibility for the
content of this document. BiD Network's General Terms and Conditions apply to
this document (www.bidnetwork.org/gtc)

Eduardo Acosta

General manager

511 - 4723514 / 2621486
edu_acostal@hotmail.com

FONDEBOSQUE
Roland Urban / rurban@fondebosque.org.pe
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Aserradero Espinoza
Exporting sawnwood and flooring systems

The business

Aserradero Espinoza Group is 30 years experienced on forest activities in Madre de Dios region.
Runs an FSC forest concession in Amazon rainforest, owns a manufacturing facility on Puerto
Maldonado city and sorting facilities in Cuzco and Lima. Our policy of innovation and upgrading is
based on training our workers for better practices encouraging them for improve their
performance.Specialty manufacturer on planed wood and flooring products for international
markets.

Product
FSC KD S4S planed wood , dried with 7% - 12% humidity
FSC Pre sized dried wood KD S4S for flooring systems : 19 mm x 130 mm x 900 mm.

Market and Customers
Products will be exported to The Netherlands , England, USA. Main compnies wich already
demand our products are Precious Wood, NHG, Rex Lumbery and Lumber World Company

Competition
Local and domestic lumber businesses in the country, also another companies from Bolivia and
Brazil, regardless timber supply will remain because of currentt increasing demand.

Competitive Advantage

The company is 20 years experienced in lumber production. Owns an FSC forest concession in
Amazon rainforest in Madre de Dios region in Peru with 45 974 hectares, this guarantees wood
supply for manufacturing finished products. The company is FSC chain of custody (CoC) will help
tracking FSC material trough production process. Our drying and manufacturing facilities and
lumber know how guarantees high quality products for our customers. It also has a
manufacturing facility in Puerto Maldonado and warehouses in Cuzco and Lima, and CoC
certification. The investment is concerned mainly to the forestry exploitation but also vertically
integrated with wood factory

Innovation

FSC and CoC certifications systems applied will support good practices for harvesting and
management activities. The company keeps improving manufacturing process by including new
species from Amazon rainforest

Growth Strategy

Current BP is focused on production improvement as productivity, quality and efficiency through
acquisition of better equipment and machinery on manufacturing and harvesting process for KD
S4S planed wood and pre sized dried wood KD S4S for flooring systems for domestic and
international markets.

Finance
The company is looking for an structured credit for operation for acquisition of fixed assets,
which will be shown on business plan

Development Impact

The company commitment for sustainable development, forest conservation and good
management practices supports running a successful business. This way we keep focus on 45 974
Ha for forest conservation and will hire more than 100 workers on Madre de Dios region. The
company contributes to the communities of the source area of work, covering labor needs and
providing improved technology and above all making lofty image of a department with real
development projects for the region.

Mapmury of Bevevorms Aftame,
AgrEaaT and innseTe
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Financing Need (USD) 327,400

Country Peru

Stage Established

Year of Establishment 1980

Sector Forest

Sales USD 2,800,684 2,800,684 2,800,684 2,800,684
Net profit after tax USD 358,408 373,687 388,966 404,245
|Number of employees | 15] 15| 15] 15|

Investments needed:

Fixed Assets Purchases 775,402
Working Capital 30,000
Total Financing Need 805,400
How to be financed:

Own Contribution 478,000
Loans (debt) 327,400
External Share Capital -
Grant(s) / Other sources -

Entrepreneur & Management

ASERRADERO ESPINOZA GROUP A runs a sustainable forest business according to FSC
principles and criteria for which has Voluntary Forest Certification. Management is
supported by more than 30 years experienced and very skilled professional in our
management and tech team.

The company is set internal corporate management policy which clearly supports our
operations for forest sustainable management We have managed to minimize negative
environmental and social impacts, and promoting local development, creating jobs
opprtunities, demanding goods and services from local communities.

For non financial needs we are looking for consulting management and corporate finance;
expand network, customers and strategic partnerts for expanding markets.

DISCLAIMER: This material is for information only. This document does not constitute an offer
or invitation. FAO, the NFP-Facility, Tropenbos International, BID network and the Ministry of
Economic Affairs, Agriculture and Innovation of the Netherlands, while jointly sponsoring this
event, take no responsibility for the content of this document. BiD Network's General Terms and

Conditions apply to this document (www.bidnetwork.org/gtc)

Elizabeth Espinoza
General manager
5117179734

" .
rader com

FONDEBOSQUE
Roland Urban / rurban@fondebsoque.org.pe
National Forest Chamber

Carlos Pajuelo / carlospajuelo04@gmail.com
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Investing in Teak in its natural environment

Production of high-value Teak (Tectona grandis) combined with down-to-
end processing in the natural environment of Teak offer a low-risk and hit
return investment opportunity. The project is managed by European
expertise, which offers sustainability and access to high price markets for
down-to-end processing to capture the full value chain of timberland

Our business

This Investment Proposal is addressed to investors seeking a straightforward long-term
investment in tropical forestry, tropical wood processing, and product marketing with a spirit of
exclusivity and vanguard. "Siam International Forestry Group" (SIFG) takes up the cause of
producing high-quality wood products such as interior decoration objects, furniture and parquet
with tropical wood from sustainably managed forests in Thailand. Here, an investment
opportunity of up to 40 years is offered.

Service

The goal is to produce high-quality timber end products for high-price markets. SIFG to date is
operative in land and forest acquisition, forest replanting and management, wood harvesting and
processing, wood manufacturing, product designing and product marketing and distribution. The
calculated Internal Rate of Return (IRR) of the business is between 8.5 % - 22.5% p.a. before tax,
depending on the exit strategy.

Market and Customers

Teak wood is one of the most widely planted tropical timber species and accepted on the national
and international market. Prices increased over-proportinal compared to other tropical plantation
species and fast growing and high-demand markets in India an China cannot be fully satisfied.
High-price markets are increasingly accepting finished products coming ready-made from the
highly skilled labour force in Asia.

Competition

Teak is one of the most widely planted species in the tropics. However, hardly any competitor
offers presently an investment opportunity from planting to finished product. Moreover, teak
from Thailand, its natural environment, is of superior quality and unbeatable by other plantation
teak.

Competitive Advantage

Compared to other teak producers, SIFG has established market acces to high-value markets for
finished products. The design of the products has a wide range that even parts of the first
thinning, which are normally only costs, can be market at good prices.

Innovation

Planting teak on agriculture land or degraded forest is widely practised. However, SIFG has
developed a silvicultural concept that integrates high-value natural species in the forest
rehabilitation process providing upside potential when harvesting is due. Moreover, the design,
production, and marketing of a wide range of - sometimes very little wood items - is quite unique
and hardly to be found in one hand.

Growth Strategy

The expansion plan to manage 6'000 ha is based on the current market demand for high-quality
teak products. To meet the capacity target, the necessary acquisition of land extends to about
100 hectares of 20-year-old Teak forest to be harvested and of 200 hectares deforested land to
be replanted and thinned after five years. The first cycle to build-up own forest resources takes
20 years.

Finance

The required capital amounts to CHF 26.2m. The investments are used for further processing
plants and equipments for forest management and wood and investments in land and biological
assets. Based on the financial model, an internal rate of return (IRR) of 8.5%, 13.5%, and 22.5%
p.a. before tax for 10, 20, or 40 years can be calculated.

Development Impact

The major impacts are many-fold: Creating local jobs with gradual capacity building in
workmanship counteract the trend in Thailand, where young people leave the countryside and
seek employment in cities. Further, old societal values are sustained, where traditional
workmanship is conserved through local processing. Further, degraded forests are rehabilitated
and brought into production again. This has positive impacts on biodiversity, water retention
capacity, and carbon sequestration.

FSC certification is planned once the whole area has been reforested and well before timber
processing shall start.

Biniiry of fosore; AR,
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Teak products in a warehouse in Switzerland

Key Facts

Financing Need (USD) 29,500,000
Country Thailand
Stage Greenfield & Production

Year of Establishment (2007) 2012

Sector Forestry and Downstream Processing
2012 2013 2014 2015
Sales 4.9m 5.1m 5.2m 5

Net profit after tax all profits are reinvested

[Number of employees | 25| 25| 25| 25

Investments needed:

Fixed Assets Purchases Sawmill, kilns, moulders
Working Capital 1.0m
Total Financing Need CHF 26.2m
How to be financed:

Own Contribution -
Loans (debt) 0
External Share Capital CHF 26.2m
Grant(s) / Other sources 0

Entrepreneur & Management

Siam International Forestry Grroup was founded in 2003 as a general partnership with
domicile in Klangdong, Sukothai Province, Thailand and is registered as Limited
Company in Thailand. The Company is operative in land and forest acquisition, forest
replanting and management, wood harvesting and processing, wood manufacturing,
product designing and distribution. At present, the wood products, manufactured in
Thailand, are mainly distributed to interior decoration and furniture shops in Zurich,
Switzerland in the luxury goods segment. Moreover, SIFG maintains a network of
professional contacts to Swiss, Indian, and Thai research organisations and
universities. SIFG shall act as service provider for the investment and shall be granted
the first right of refusal once investors wish to exit.

Non financial needs

The company's managers are well-experienced in the field of acqusition of land
estates, tenure rights, sustainable forest management and timber marketing. They
will buy-in specialized knowledge on setting-up and running the sawmill facilities.

DISCLAIMER: This material is for information only. This document does not
constitute an offer or invitation. FAO, the NFP-Facility, Tropenbos International, BID
network and the Ministry of Economic Affairs, Agriculture and Innovation of the
Netherlands, while jointly sponsoring this event, take no responsibility for the content
of this document. BiD Network's General Terms and Conditions apply to this
document (www.bidnetwork.org/gtc)

MORE INFORMATION: The project is jointly developed with the renowned Swiss
timberland investment advisor WaKa - Forest Investment Services (www.waka-fis.ch)
that provides advice and valuation experiences. For further details contact WakKa at
info@waka-fis.ch. WaKa - Forest Investment Services, P.O. Box 113, CH-8402
Winterthur. Detailed information can be provided on request. Visits to the present set
up can be arranged.
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Wood Waste Value Addition

Value addition to woodwaste using Wood Plastic Composite and Finger

jointing technologies.

Our business
We are currently in plantation forestry with over 2,000 hectares of planted forest
(Timber Values Ltd) and manufacturing of Plastics (Margherita Millers Ltd).

Product 7/ service
We are planning to produce WPC (Wood PVC) profiles and Doors and finger jointed wood. The
expected production cost per door board Unit is US $ 20. The sales price per unit is US $30.

Market and Customers

The products will be marketed by advertising on street Bill Boards nationwide, organise
workshops with Architects and consulting Engineers, workshops with contractors and also TV
shows. A series of workshops to train carpenters on working with WPC and finger jointed
products have been planned.

Competition

The competition is from existing suppliers of doors and door frames made using natural wood.
The biggest competitor in Uganda is Nileply Ltd. which makes blockboards, Plywood flash
doors, etc. Other door suppliers are struggling with the scarce timber resource in the country.

Competitive Advantage
Our business shall be able to produce products in a predictable schedule with a known quality.
This is currently not possible in Uganda.

Innovation
Our business is the first to address wood waste in tree cutting and woodworking.

Growth Strategy

We plan on expansion of plantations for more raw material, as well as more effective
marketing of products. We also plan to acquire more machinery over the next three years and
get more raw materials from other timber growers.

Finance
The requested investment shall be spent on importation of machinery, plant setup and
promotion of finished products

Development Impact

Our project will increase wood utilisation efficiency, create many jobs, introduce a
standardised quality product on the market and reduce on construction time in real estate
development.
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Financing Need (USD) USD 950,000

Country UGANDA

Stage INCEPTION

Year of Establishment 2011

Sector FORESTRY/AGROPROCESSING
Sales $1.2m $1.8m $2.4m $2.8m
Net profit after tax $250,000( $360,000 $480,000( $560,000

[Number of employees | 192] 192] 192] 192]

Investments needed:

Fixed Assets Purchases $950,000
Working Capital $400,000
Total Financing Need $1,350,000

How to be financed:

Own Contribution $400,000
Loans (debt) $500,000
External Share Capital $450,000

Grant(s) / Other sources

Entrepreneur & Management
The Enterpreuneur are two companies ( Timber Values Limited) and Margherita Millers |
td) in partnership .

our competence in management of an industrial setup that has lasted more than 5
years is adequate to handle this new investment. The supply of local raw materials will
be competently met by TVL who have adequate stocks to start the business.. Additional
management support will be outsourced since this is a new venture.

Non financial needs The Entrepreneur will initially need management support to
set up management systems

DISCLAIMER: This material is for information only. This document does not
constitute an offer or invitation. FAO, the NFP-Facility, Tropenbos International, BID
network and the Ministry of Economic Affairs, Agriculture and Innovation of the

Netherlands, while jointly sponsoring this event, take no responsibility for the content

of this document. BiD Network's General Terms and Conditions apply to this
document (www.bidnetwork.org/gtc)

MORE INFORMATION:
julius Musiimenta: jmusiimenta@gmail.com
Robert Nabanyumya: nabanyumya@yahoo.com

www.margheritaindustries.co.ug




Face

Forestry Investments in Emerging Markets 2011
Wageningen May 17-18

Dear delegate,
We are Face the Future, a project developer pioneering the forest carbon landscape since the
early 1990’s. We have been involved in the planting, protection and rehabilitation of over 200,000

hectares of forest worldwide. We are pleased to offer the following products and services:

Carbon Credits
We offer for sale high quality carbon credits from our projects.

Investment Opportunities
We offer the chance for organizations to invest in our new and existing forest carbon projects.

Services

We employ highly trained staff and offer a range of forest carbon project development

services including: project identification and feasibility studies, PDD writing, carbon

measurement and monitoring and project marketing to the international carbon market.
Please browse through our project portfolio and take a look at our current offerings. We hope
you enjoy the conference.

Kind regards,

The Face the Future team

Face the Future B.V. Pieter de Hoochweg 108, 3024 BH, Rotterdam, The Netherlands | Tel: +3110754 2050 | Fax: +3110 4781473
info@face-thefuture.com | www.face-thefuture.com | Chamber of Commerce 30270522 | VAT NL 8212.97.508.Bo1 | Bank Account 065.76.47.586



Project portfolio

May 2011

Carbon Credits:

Project Country Type Standard | Vintages Vf;ﬁ:iz Issuance
INFAPRO Malaysia IFM V(S 2007-2010 | *250,000 + oct-11
Kibale Uganda ARR VCS 2009-2010 | * 100,000 + oct-11
Dutch Projects | Netherlands ARR SGS COV | 1993-2004 14,000 credits issued

* These volumes are best estimates as the projects are currently undergoing validation. Vintages beyond the stated dates
are available for purchase on a forward contract basis.

Project Investment Opportunities:

New Projects:

. Expected
Project Country | Type | Standard Pr?ject Duration Yearly Expected tc.)tal
Size . Sequestration
Sequestration
Saloum
Delta Senegal | ARR | VCS, CCB 750 ha 30 yrs * 7,000 tCO, |*220,000 tCO,
Mangroves
Orellana Ecuador | REDD | VCS, CCB | 30,000 ha 20 yrs * 40,000 tCO, | *800,000 tCO,

* These net sequestration values are best estimates and do not take into account leakage or buffer pool deductions.

Expansion within our existing projects:

Available | Expected Yearly Expansion
Project Country | Type | Standard | Expansion | Sequestration per p .
Capacity
Area hectare
INFAPRO Malaysia | IFM V(S 13,000 ha *1.5-3.5tCO, 1,000 ha/yr
Kibale Uganda | ARR V(S 2,500 ha *7.5-10 tCO, 500 hafyr

* These net sequestration values are best estimates and do not take into account leakage or buffer pool deductions.



El Salvador - Forestry Investment - Country Profile
General Profile

El Salvador in Central America is a country with an extension of 20,000 kms” and in 1980 had a land reform
that limited the tenure of the land up to 240 has per person. The population living in the country is 6 million
and 2.5 million lives in United States, who sent remittances that represents 17% of GDP. Per capita income is
$3,700 per year.

The country's economic dynamic

Is a country which has booming sectors including the industrial that provides 23% of GDP, the commercial
with 20% of GDP and agriculture 13% of GDP and forestry only represents 0.5% GDP; on the other hand is a
dollarized economy and more than 50% of the total exports goes to United States market; the majority of
exports are clothing, food, boxes, paper and cartons, medicines, sugar, coffee which goes for several
countries around the world.

Agriculture Sector

The coffee and sugar sector have had strong support from the Government as well as of the financial sector,
as generators of employment and have a tradition of more than two centuries to export products. The main
capital generated by the coffee and sugar, created the financial system, that was sold it to international
banks recently.

Forestry Sector

64% of the country has no forest cover and the remaining 36% is rain forest and trees to shade coffee; and
natural forest only has 19%.

Therefore, the forestry sector has been very limited and the Government has provided limited support to
the sector, both in importance and resources, the limitations of land tenure has forced members of the
forestry sector has suffered abandonment of the Government and no funding from the financial system. All
of these facts has provoked abandonment and depression of the owners of the plantations, having no
perspectives for growing, they have not developed business plans for their future.

Despite the urgent need to reforest the country, is among the most deforested of America have not
designed strategies for this purpose

The Government through the Development Bank granted lines of funding but because they are classified as
second floor, when commercial banks transferred the credits to the forest, it was did it as a traditional
agricultural credit with limited terms and rates.

Requirements for the country

Creation of financing lines to be handled by Development Banks to be granted to State Banks specialized in
funding agriculture amounts, rates and terms appropriated to the forest sector, considering his own nature.

Multilateral Bank is interested in knowing if in Netherlands are special funds in order to have access to
special purpose lines.

Info: miguelchevez@machconsultores.com



mailto:miguelchevez@machconsultores.com

THE KATIOMAL NOALST PROCELLILAL

FACILITY

nurturi mE the process

TROFENEDS INTERNATIOMAL /

Emprendimientos Rurales SA
Reforestation for biofuel

www.bidnetwork.org/<Idnumber>

What is your business?
The Espinoza Group has worked in the livestock farming sector in Paraguay since 1937. It currently owns
four cattle-ranches dedicated to cattle feeding and raising. Two of their ranches are located in the
Central Chaco region, one in the Lower Chaco Region and finally one in the Central Province close to the
country’s capital.

Product

Eucalyptus is one of the most highly cultivated forest species in the world. Its popularity results from a
combination of favorable characteristics such as: high growth rates, adaptability to soil and climate,
seed availability, and variety of uses for its timber. Eucalyptus” wood has a variety of applications such
as fuel, pulp, plywood, charcoal and most importantly veneer. Current price for timber averages USD 35
per m3 in the local market, with an expected growth rate in price of around 3% yearly attaining USD 51
per m3.

Market and Customers

In Paraguay there is strong demand for wood related products in uses, ranging from construction,
furniture building to fuel, both for local use and exports. The current Paraguayan timber market of
around USS$ 200 million has been diminishing over the years due to scarcity of a natural depleting
resource and strong environmental regulations against deforestation. Reforested Eucalyptus is
increasingly replacing timber from natural woods as the basic input for this underserved market.
Paraguay is sending timber products to regional markets like Brasil and Argentina and global markets
like the US and Europe. The Paraguayan timber industry is capable of absorbing the amount generated
by this project.

Competition

Logs are treated as a commodity in the Paraguayan market. Therefore, there are no readily identifiable
competitors since volume will only affect prices. Paraguay currently has around 50.000 ha of tree
plantations with a potential surface area of 8.000.000 ha. for this purpose. The current production
volume is unable to meet the volume demanded.

Competitive Advantage

Historically Paraguay’s natural forests have given way to pasture lands or modern agriculture. Forest
acreage has been steadily decreasing from more than 9 million hectares to less than a million in 50
years. Recently, anti-deforestation environmental regulations and a trend towards their strict
enforcement have slowed deforestation of natural forests. While natural forests are disappearing
demand for timber and wood related products remain strong. Paraguay has distinct advantages due to
its favorable climate and soil conditions, as well as cheap and readily available specialized human
resources. Vista Alegre S.A. (VASA) has pioneered the cultivation of Eucalyptus in Paraguay as well as
other species such as teakwood. VASA operates plantations in Paraguay since 2006 and has raised
financing from a local investment funds and international banks. VASA has a team of highly qualified
experienced forestry professionals who mange the entire process: from land preparation, felling,
disease and insect control, to fire prevention.

Since 2009 Emprendimientos Rurales has been working with more than 40 different Eucalyptus clones
seeking the best line of clone for the area’s soil type and climate.

Innovation

Emprendimientos Rurales SA is one of the few, if not the only company in Paraguay, currently working
with Plantec S.A. on the cultivation of Eucalyptus in Paraguay and searching for the best clone for the
western region of Paraguay (Chaco).

Growth Strategy

Emprendimientos Rurales SA’s main business is livestock farming. The company has a strategic master
plan that defines its current goal as the diversification of its business with an emphasis on the forestry
sector. The company intends to continue its long term investment program in the forestry sector.
(redundante)

Finance

The amount raised will be used towards financing new Eucalyptus plantations. Emprendimientos Rurales
will provide the land and will manage the plantation throughout the project’s lifetime.

Development Impact

Emprendimientos Rurales is surrounded by medium and small peasant land plots. Emprendimientos
Rurales would benefit from a proximate access to potential employees, while at the same time the
project could provide a vital source of employment and thereby meet a vital social function in the area.
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Key Facts

Financing Need (USD) 1,000,000

Country Paraguay

Stage Established

Year of Establishment 2009

Sector Forestry

Sales 0| 20,111,000 0| 18,564,000
Net profit after tax 0 9,401,000 -139,000 6,420,000
|Number of employees 70| 300 400] 500

Investments needed:
Fixed Assets Purchases

1,000,000

Working Capital 0
Total Financing Need 1,000,000
How to be finance

Own Contribution 1,300,000

Loans (debt) 0
External Share Capital
Grant(s) / Other sources

Emprendimientos Rurales SA (ERSA) is an agricultural company based in Paraguay and dedicated to livestock
production since 1937. Shares belong to Ant i the president of the ERSA is a leading
Ilvestock producer in Paraguay. Our mission is to produce healthy, natural, high quality food, using technology and

| pr with i | and social responsibility. Our team is aware of the importance of respecting
the balance of nature and animal care as they add value to our work. We are committed to innovation as means
to consistent improvement in our productivity and competitiveness. Our main clients are companies that export
Paraguayan meat to the most demanding international markets. The company holds 60.000 hectares, with about
10.000 hectares with reforestation potential. ESRAs assets are valued at US$ 100 million with liabilities valued at
around US$ 200 thousand. Profits average around US$ 2 million per year.

DISCLAIMER This material is for your information only. The document does not
constitute an offer or invitation. All information provided herein is subject to change
without notice. There is no guarantee that returns detailed herein will be achieved in
the future. BiD Network's General Terms and Conditions apply to this document
(www.bidnetwork.org/gtc)

MORE INFORMATION: Investor Casa de Bolsa S.A.
Asuncion Paraguay

Phone: +595 (21) 212-060

Manuel Ferreira, President - mferreira@investor.com.py

Olga Ferreiro - oferreiro@investor.com.py
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