ITS PMO Project Proposal Process

Outputs:

e Project Submission Form
e Project Scoring Tool

e Risk Assessment Model
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Outputs:

e Project Statement

e Process Diagrams

e Requirements Document
e Cost/Benefit Analysis
[ ]

Work Breakdown Structure/Resource Plan

ITS PMO Project Planning Process
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ITS PMO Project Execution Process

Outputs:
e Weekly Status Updates

e Change Management Plan
e Communications Plan
e Testing Plan
e Training Plan
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ITS PMO Project Closeout Process

Outputs:
e Standard Operating Procedure document
e Post-Implementation Evaluation Report
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