Theme based product roadmap template

Released

Ongoing improvements

Near Term

Mid Term

Long Term

<Organize released items into
themes>

<Any features or enhancements
that are currently being
developed>

<3 month goal>

<6 month goal>

<12+ months>




Example of how Slack uses this.
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About this roadmap Near Term Mid Term Long Term
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App cards and profiles Discover apps from Slack

Welcome to the Slack Platform
Roadmap! Read more here.

Ongoing Improvements

Install apps from within Slack APIs for new features
Want more granular platform product .
updates? Read our #ichangelog, Streamlined app development
linked in this card.

——
anced link previews

Screenshot & video support in App Support more file types
Directory =

Roadmap Disclaimer Interactive messages stage 2

Interactive messages stage 3 —

App ratings and reviews

Increasingly granular app permission I
options User management APls

Deeper integration points

Admin-approved apps
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Interactive messages

=91

Improved scopes for logging in users
via OAuth

Streamnlined App Directory submission
process




Outcome based product roadmap

Resource
allocation

Outcome we
are seeking

May

June

July

August

Q3 2017

Q4 2017

<eg: reduce user
churn>

<more granular
goals>

<longer term
goals based on
outcome>




Example of outcome based roadmap

The second column describes the business Definition of the next major effort,

outcome the company is looking for and what however,is explicitly postponed until

general class of work is planned to achieve that customer feed-back from the previous work
outcome. We would call these “themes.” can be assessed and new priorities set.

Outcome roadmap through next summer

When this roadmap was
composed, the September

we're seeking ptemt Octob N k k Q12017 Q22017

customer development work was . ! ! | | ! ! .. ! .
already complete, allowing good ryisibingc gl [picsio N el |t fostaa/omvice o | fothie/savice 0
definition of the work planned for — | _ | ncrensa SoE N [ rocsee 57

I Prof & Ent pl Quick ch Improved 1
the next two months. 60% | foguresto incresse ASP drive Prot/ent corpaievia

plan adoption Programs 2.0

Improve team functionality Team lead cust Launch features to drive greater Team

to increase ASP dev Lead adoption
Investment in infrastructure 15% Lr:ap;t;ve fongerm product Quick customer-facing wins & top bug fixes @
is explicitly called, but note
the outcome is described as a o e Rebid addional parts of app in React (s needed for athr mprovements)

. s . L o i A
business benefit: “to iterate and e reonmans et
i i i I % of trials full Build

differentiate faster. | e | Continuous » to ing flow

testing framework

The first column indicates the
percentage of resources allocated
to each outcome.

Some near-term work is described very Many companies divert resources for critical
specifically because it is well-understood. customer complaints or demands out of
Later work is described in more general terms, necessity. Planning for it on your roadmap
reflecting the reality that priorities will change. makes room for that work without disrupting

your plans and commitments.



