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How to construct a fishbone diagram

Agree a problem

statement and place on
the right hand side of
the diagram - the fish

head

Problem statement

\ \ > Why are 51% of
/ / patients staying
longer than 5 days

Ensure that the team
agrees on the problem
statement. Use data to
help specify the problem

— —
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Cause 1 Cause 2 Cause 3
Equipment People Procedures
\ \
Cause 7 Cause 8
’ Machines Methods
Problem
Agree the major Statement
cause categories Why are 51%
and att_ach to the of patients
cc_antrelme of the staying
diagram longer than 5
~ days?
Cause 9 Cause 10 Plant \
Policies Environment
/ /
Cause 4 Cause 5 Cause 6
Measurement Communications Materials
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Cause 1 Cause 2 People

Equipment Cause 3 Procedures

No MDT’s No hospital wide

___Transport not
procedure

available

Delays in
No Cath \ patient .
No Active
Lab transfer discharge
lannin
Work through POD not Transport P |
the main ""°”"('"9d Issues Problem Statement
headings weexends - Why are 51% of
T patients staying
drilling down longer than 5
through the Duplication of Inconsistent , days ?
diagnostics recording of T.T.O’s not
requirements
/  Limited 2477 Inconsistent verbal Discharge lounge
access to communication on not opened at
diagnostics transfer weekends
Cause 4 Cause 5 Cause 6 Materials \
Measurement Communications resources




