Example of Fishbone Diagram
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Example of Fishbone Diagram
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Corrective Actions:

Contact the supplier to address quality issues.

Provide appropriately sized grinders for different types of work and ensure guards are replaced.

Perform job safety analysis on grinding operations and train employees on JSA.

Research and implement the use of anti-fog glasses or spray.

Meet with supervisors to discuss the requirements and their responsibility to hold employees accountable for
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wearing personal protective equipment.
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