
2006

Roadmap

Chandigarh UT’s

Under National 

e-Governance 

Plan (NeGP)

An Initiative of 

Chandigarh

Administration

PwC

Capacity Building

2006

Roadmap

Chandigarh UT’s

Under National 

e-Governance 

Plan (NeGP)

An Initiative of 

Chandigarh

Administration

PwCPwC

Capacity Building



 
2 

 

 

 

 

 

PricewaterhouseCoopers Pvt. Ltd would like to thank the Chandigarh 

Administration for the opportunity given to undertake this challenging assignment.  

PwC would like to thank the nodal officers of various departments for the time & 

efforts spent on this exercise & for holding discussions, sometimes even at short 

notices, in spite of their hectic schedules. They played a vital role in collection of 

information required for developing the Capacity Building Roadmap for Chandigarh 

Union Territory.  

 

Finally, PwC is grateful to Mr. R.S. Sandhu, Finance Secretary; Mr. Manjit Singh 

Brar, Director IT and Mr. Vivek Atray, Former Director IT for their guidance & inputs 

and all the staff of the Department of Information Technology for coordination & 

logistical support provided in undertaking this assignment.  

 

AcknowledgementsAcknowledgements



 
3 

 

 

 

 

 

 

S. No. Title Page No. 

1 Preface 4 

2 List of Abbreviations 5 

3 Executive Summary 6 

4 Introduction 8 

5 Capacity Building Framework 12 

6 Capacity Needs Assessment 14 

7 Capacity Building Targets 15 

8 Action Plan 17 

9 Sustenance 35 

10 The Funding Requirements 36 

11 Annexure I – Summary of DIT Capacity Building Guidelines 43 

12 Annexure II – List of National & State Level Training Institutions 48 

13 Annexure III – Other Training Programs 52 

14 Annexure IV – Participating Department 53 

15 Annexure V – Training Curriculum 54 

 

 

 

 

 

 

 

 

 

 

Table of ContentsTable of Contents



 
4 

 

 

 

 

Today, the Internet and technology are fundamentally changing the way 

government operates. But it’s not just about giving the residents and businesses 

the ability to interact with government over the Internet. Rather, it’s changing the 

way the government delivers services to the residents and businesses. The 

government at all levels and in all global regions are embracing e-Government and 

they are adopting proven best practices and technologies for improving customer 

service and business performance.  

 

Government of India (GoI) has approved the National e-Governance Plan (NeGP) 

that seeks to lay the foundation for the long term growth of e-Governance in the 

country. NeGP is aimed at improving the quality, accessibility and effectiveness of 

government services to citizens and businesses with the help of information and 

communication technology. NeGP is structured on the philosophy of a centralized 

initiative with decentralized implementation. GoI plays a co-ordination role at the 

centre with the respective state governments / UT administrations managing the 

implementation of the planned e-Governance initiatives. 

 

Considering the nature and scale of e-Governance initiatives planned under NeGP, 

the role of the State Government / UT Administration in managing these initiatives 

is seen as critical. It is also well recognized that for State/UT to play its role 

effectively, significant capacities need to be built/upgraded. Thus, for the success 

of NeGP, it is necessary to build a strategic roadmap and enhance the capacities in 

the State/UT and its nodal agency to enable issues to be dealt with in a competent 

manner, with a holistic perspective & with speed. 

 

In this context, pwc have been engaged by the Chandigarh 

Administration to prepare strategic e-Government and Capacity Building roadmaps 

for the UT. While the preparation of the e-Government Road Map (EGRM)is aimed 

at detailing the strategic priorities of the UT and ensuring that they are in alignment 

with NeGP, the Capacity Building Road Map(CBRM) addresses the issue of 

Capacities required by the Government (from a resourcing perspective) to 

implement the EGRM. 

 

This report articulates the ‘Capacity Building Roadmap (CBRM) for Chandigarh 

U.T. in alignment with the objectives and guidelines of NeGP. 

PrefacePreface
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ACA Additional Central Assistance 

BOOT Build, Own, Operate, Transfer 

BPR Business Process Reengineering 

CIO Chief Information Officer 

DeMT Department e-Governance Mission Team 

DoIT / DIT Department of Information Technology 

DR Disaster Recovery 

GoI Government of India 

IAS Indian Administrative Service 

ICT Information and Communication Technology 

IT Information Technology 

ITES IT Enabled Services 

LAN Local Area network 

MMP Mission Mode Project 

NeGP National e-Governance Plan 

NIC National Informatics Centre 

PeMT Project e-Governance Mission team 

PIO Public Information Officer 

PIU Project Implementation Unit 

PSU Public Sector Undertaking 

PwC PricewaterhouseCoopers Pvt. Ltd. 

RDBMS Relational Data Base Management System 

RFP Request For Proposal 

SDC State Data Centre 

SeMT State e-Governance Mission Team 

SPIC Society for Promotion of IT in Chandigarh 

SWAN State Wide Area Network 

UT Union Territory 

List of AbbreviationsList of Abbreviations
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e-Government is the process of transformation of the way government interacts 

with the citizens and businesses to provide them with more efficient, convenient 

and transparent services. e-Governance is a further step in the evolution that 

results in making the citizens a part of the process of governance through a 

consultative and inclusive approach. There is an increasing realization among the 

governments that a quantum jump in the quality of services is possible mainly by 

adoption of the principles of e-Government and e-Governance. 

 

There is also an increased awareness that e-Government is not about technology 

but is concerned with the transformation of people and processes, adoption of the 

best management principles and 

establishing appropriate 

partnerships to ensure sustainability 

and cost effectiveness. 

 

Department of IT (DIT), Government 

of India has taken up the onerous 

responsibility of introducing e-

governance across departments and 

across the country, in a phased 

manner as part of the National e-

Governance Plan.  

 

Given the diversity of the country 

with respect to its e-readiness and 

experience in implementing projects of such nature in the country, there are 

significant differences in capacities of the States/UTs to undertake such initiatives. 

It is in this background that DIT felt that it is necessary to adopt appropriate 

strategies that involve Capacity Building, to achieve the goals of NeGP.  

 

As part of this process, Chandigarh Administration entrusted 

PricewaterhouseCoopers Private Limited (PwC), the responsibility of preparing an 

e-Governance and Capacity Building roadmap that can be used by to promote e-

Governance across the UT.  
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The recommendations relating to the Capacity Building roadmap are summarized 

here under: 

• Capacity Building has to be seen at 3 levels, namely Institutional Structure, 

Resources and Training Needs. 

• There is a need for adopting a strategic approach in managing the capacity 

building exercise. An assessment of capacities and skills required in future to 

manage the e-Governance initiative has to be done first. 

• A series of activities like workshops and training programs targeting the officials 

at the 3 levels need to be undertaken. Another aspect of paramount importance 

is the sustainability of the capacities built. This can be achieved through 

institutionalization and continuous capacity building efforts. It has been suggested 

that State e-Governance Mission Team (SeMT) as part of SPIC together with the 

department of personnel and finance can play a leading role in institutionalizing 

the efforts. 

• There should be a judicious mix of in-sourcing and out-sourcing strategies for 

achieving the gigantic task of capacity building in the UT for e-Governance. 

• Specific recommendations have been made in terms of the topics to be covered 

to meet the capacity needs at the policy, functional, technical and operational 

levels. 

• A template has been suggested for taking up a training need analysis at the 

Departmental level and UT level for an ongoing evaluation.  

• Indicative costing for undertaking a comprehensive capacity building initiative has 

been undertaken along with the potential areas from where funding should be 

sought. 

• Methodologies for Capacity Building have been detailed which include a mix of 

workshops, in-class training and distance learning techniques. 

• Given the urgency and the magnitude of the issue of capacity building, it is felt 

absolutely essential to create partnerships with established training institutions to 

enable the exercise to be completed in a time-bound manner and with uniform 

standards.  

• For sustainable capacity building, a sound institutional mechanism also needs to 

be in place. 
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1.1 NeGP – Context to Capacity Building 

The National e-Governance Plan (NeGP) is a major initiative of the Government of 

India (GoI) for ushering e-Governance on a national scale. The plan builds on the 

experience gained in implementing several e-Governance initiatives in the country. 

One of the learning that f orms core of the NeGP is its stress on citizen centric 

service as against a typical application development departmental computerization. 

 

The plan essentially consists of core policies, integrated service projects that cut 

across departments, Mission Mode Projects (MMPs) in the Central and State 

Sector. The plan is proposed to be implemented over a 4-year period at an 

estimated cost of over Rs.14,000 Crore.  

To achieve the above, the National e- Governance Plan also provides for 

significant investments in areas such as Government Process Reengineering, 

Capacity Building, Training, Assessment and Awareness. The imperative for 

formulating NeGP were primarily three-fold:  

• Firstly, it enables convenient and transparent access to the Government as well 

as other private services, providing equitable opportunities to all citizens; 

• Secondly, it can be used as an effective tool to drive administrative reforms 

within the Government; and  

• Thirdly, it can be an agent that can change the perception of the Government. 

 

The nature and scale of e-governance initiatives planned within the domain of the 

State Governments / UTs, present a considerable enhancement in the aspiration 

level of Government. Major managerial and technological challenges are one 

consequence of this, particularly in the context of the need for implementation of 

these projects in a “mission/projectized mode”, (with clearly defined goals, timelines 

and responsibilities) by concerned departments of the State Governments / UTs. 

There is also a need to manage the entire programme at the State/UT level in a 

coherent manner with consistent strategies for cost optimization and integration. 

For achieving this, the State Governments / UT Administrations need to provide for 

overall direction, standardization and consistency across initiatives and at the same 

time, have the resources and flexibility to drive this plan. 

 

In comparison to the enormous task of driving NeGP in line with the overall spirit of 

service orientation, most States/UTs are inadequately equipped in terms of 

1
Introduction

1
Introduction
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personnel and the skill-sets needed to handle the host of issues involved. Taking 

this into consideration, DIT, GoI and Planning Commission have issued broad 

guidelines in March 2005 (available on http://www.mit.gov.in – “Capacity Building 

Guidelines”) for taking up the issue of Capacity Building at the State/UT Level. 

Simultaneously, Government of India has also allocated funds to Chandigarh 

Administration as Additional Central Assistance (ACA) to initiate the process of 

capacity building. 

 

The salient features of the capacity building guidelines issued by the Government 

of India are discussed in Annexure 1 to this report. The capacity building 

guidelines, issued by DIT specifically identify capacity gaps across three broad 

areas: 

a. Lack of personnel with appropriate background and aptitude 

b. Inadequate skill sets of personnel already deployed 

c. Lack of appropriate institutional framework to handle the programme 

It suggests that each of these gaps needs to be addressed adequately. These 

guidelines indicate a reference framework to do so. In line with the requirements 

contained in the guidelines, the Chandigarh Administration has undertaken the 

preparation of e-Governance and Capacity Building Roadmap documents. 

 

1.2 Why Capacity Building 

It is important to build human capacities in terms of necessary knowledge and skills 

to initiate, implement and sustain e-Governance initiatives. It is equally important to 

generate an attitude and mindset that is receptive to ICT based administration and 

ICT based delivery of services. The UT recognizes that mere developing e-

Governance strategies and implementing the technology will not help deliver the 

quality of services envisaged unless human resources are aligned to provide the 

right services to the right customers from the right sources with the right tools at the 

right time. This document reflects the attempt of the Chandigarh Administration to 

address this recognition. 

 

Any change in the work culture through the induction of ICT and GPR (Government 

Process Re-engineering) has direct impact on the staff members who handle the 

processes. Contrary to the fears commonly associated with the change 

management process, Chandigarh Administration recognizes that many projects 

have demonstrated that the existing manpower could be redeployed with proper re-

orientation program to yield a better result after change management. Planning and 

managing change, both cultural and technological, will be one of the most 

challenging elements of the e-Governance strategy of the UT.  
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1.3 Challenges in Building Capacity 

The UT Administration recognizes that implementation of its planned e-Governance 

projects will be faced by challenges, some of which are listed below: 

� Lack of correct information on the human resource requirements to support the 

UT’s e-Governance mission 

� Lack of personnel with appropriate background and aptitude  

� Inadequate skill sets of personnel already deployed 

� Lack of appropriate institutional framework to handle capacity building 

� Lack of proper policy to fill the gap through sourcing from private sector 

� In-adequate expertise and skills within the UT training institutions to lead 

training programs at the policy maker level 

� Lack of thrust on institutional capacity building in the domain of e-Governance 

� Lack of continuity of key functionaries like Chief Information Officers 

� Lack of supporting manpower with requisite domain expertise 

� Need for audit of e-Governance projects in various fields such as control, 

security, integrity and compliance with compatibility to international standards 

 

1.4 Overall Approach to Capacity Building 

The Roadmap will guide the UT Administration in carrying out its institutional 

capacity building program. The roadmap will also help ensure efficient and effective 

use of the sector grant for capacity building from the Centre.  

To formulate the Roadmap, the approach followed is to first establish the long-term 

vision of the Administration in terms of its roles and functions, and its institutional 

framework and capacity, based on consultations with key stakeholders. Second, a 

thorough situation analysis (or diagnostic review) of the UT Administration's 

institutional framework and capacity has been conducted. Based on the situation 

analysis, key issues to be tackled have been identified, and short- and medium-

term objectives defined to achieve the vision set at the beginning of the exercise. 

The action plan in the roadmap will enable the UT Administration to implement its 

capacity building efforts in a coordinated manner, and effectively use the public 

sector capacity building grant under NeGP. 

 

1.5 Limitations of the Study 

Indicated below are some of the key limitations of the study and approach to the 

assignment that may have implications on the recommendations contained in the 

capacity building roadmap report: 

� The study is limited to 17 departments within the UT. It is assumed that this is a 

sufficient and representative sample for the roadmap formulation exercise. 
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� In line with the terms of reference, the report is based on the inputs provided by 

the departments during the interactions with PwC consultants. No separate field 

visits/detailed study has been undertaken to validate the inputs provided by the 

UT administration departments. 

� The report is expected to set the agenda for capacity building in the UT. Thus, 

the extent of detailing captured in this report needs to be evaluated against a 

ten week time frame provided to PwC for the study. It is expected that 

departmental plans would be prepared separately in detail based upon the 

direction and strategies contained in this document. 

 

1.6 Structure of the Report 

This report comprises 7 Chapters: 

� Chapter I introduces the subject, highlights its need in the present context and 

details the approach followed for preparation of the report; 

� Chapter II states the capacity building vision for Chandigarh UT and defines 

the capacity building framework for UT Administration; 

� Chapter III identifies and assesses the capacity building needs for the UT 

Administration; 

� Chapter IV presents the targets set by UT Administration for building capacity 

in the short and long team; 

� Chapter V details the action plan to be adopted by the Administration to 

achieve the set capacity building targets; 

� Chapter VI talks about sustenance of capacity building efforts of UT 

Administration; and 

� Finally, Chapter VII details the financial implications for implementing the 

capacity building roadmap over the next three years. 
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2.1  Capacity Building Vision  

The capacity building vision for Chandigarh UT is stated below:  

“To support the realization of e-Governance vision of Chandigarh by 

developing required competencies and capacity”  

 

To achieve this vision, the UT Administration would: 

• Prepare a comprehensive action plan for capacity building – largely through this 

roadmap (which would be reviewed every year to map progress); 

• Partner with institutions and individuals to extend and deepen e-Governance 

knowledge; 

• Hire experienced resources (full time and on need basis) with a definite plan for 

skill transfer; and 

• Improve the quality and relevance of teaching, research and practice in 

Government education on IT and e-Governance for long terms sustainability 

 

2.2  Capacity Building Framework  

The capacity building 

framework (shown 

alongside) for Chandigarh 

UT comprises the following 

elements: 

• Capacity Building 

Vision – This articulates 

what the UT wishes to 

achieve by the 

implementation of its 

capacity building 

initiative, under the 

guidelines of NeGP 

• Identification & 

Assessment of 

Capacity Building 

Needs – The exact 

capacity building needs 

Capacity 
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Vision

Capacity Building Targets
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will be identified based on the assessment of the current situation, their 

requirements and the capacity building vision 

• Capacity Building Targets – The needs are converted into clearly formulated 

targets by the UT Administration, at both the levels: 

o UT level 

o Department level 

• Action Plan - The set of actions and programs UT Administration plans to 

undertake to fulfill its aspirations and achieve the set targets 

• Sustenance – Set of activities and monitoring framework UT Administration will 

out in place to ensure sustenance of its capacity building efforts.  
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Based on PwC team’s interaction with the various officials of the UT Administration, 

secondary research and inline with the e-Governance and capacity building vision 

of UT, following are some of the capacity gaps / capacity needs that were identified 

as the prominent ones to be addressed: 

1. A committee to review the e-Governance projects designed to avoid duplication 

and add value from the past experience 

2. A central pool of e-Governance experts with rich and varied experience in the 

entire e-Governance project life-cycle and who shall be available and 

accessible to all the departments in the state on need basis 

3. A dedicated program monitoring unit is required for program co-ordination of all 

the e-Governance projects being pursued throughout the state 

4. Personnel specialized in these domains / skills-sets to handle and manage the 

execution of various e-Governance initiatives of UT 

a. Project Management 

b. e-Governance Strategy Development 

c. Technology Solution Architecting 

d. Government Process Re-engineering 

e. Change Management 

f. Legal Reforms 

g. Financial Structuring 

h. Procurement Management  

i. Information Security 

j. Knowledge Management 

k. Customer Relationship Management (for feedback, increasing uptake 

etc.) 

3
Capacity Needs Assessment

3
Capacity Needs Assessment
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Based on the overall e-Governance roadmap of the UT, the Administration has set 

capacity building targets for itself, to be monitored over the next 3 years, for the 

purposes of mapping progress of the UT in achieving the capacity building vision. 

 

Targets for Year 1 

1. Issue of a Capacity Building Handbook by the SeMT to all Administration 

Departments detailing mandatory efforts to be out in by all departments towards 

training / competency building 

2. Finalization of the Training Calendar and finalization of the UT Budget for 

Training 

3. Finalization of all the strategic partners for implementing the capacity building 

programme 

4. Hiring of the people for the SeMT 

5. Training and Placement of CIOs and Dy. CIOs across the priority departments 

6. An Orientation Programme for all the members of the Advisory Committee on 

e-Governance and e-Gov Implementation Committee 

7. Minimum of 5 Day Training programme for the Project Leaders across the 

priority departments 

8. 2 Week mandatory training programme for all the members of the Project 

Implementation Unit for the priority departments across UT 

9. One week orientation / study tour for the Minister In-charge and Head of 

Department of the priority departments in case they are not covered under the 

Advisory Committee on e-Governance or the e-Gov Implementation Committee 

10. 25% of all the employees of the priority departments to undergo basic computer 

training 

 

Targets for Year 2-3 

1. Creation of the full fledged project e-Governance Mission Team in the other 

departments 

2. Training and Placement of CIOs and Dy. CIOs across the other departments 

3. Appointment of Chief Technology Officer as part of PeMT (either from within 

the department or by hiring from outside) in the other departments 

4
Capacity Building Targets

4
Capacity Building Targets
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4. Minimum of 5 Day Training programme for the Project Leader across the other 

departments 

5. 2 Week mandatory training programme for all the members of the Project 

Implementation Team in the other departments across the UT 

6. One week orientation / study tour for the Minister In-charge and Head of 

Department of the other departments in case they are not covered under the 

Advisory Committee on e-Governance or the e-Gov Implementation Committee 

7. 25% of all the employees of the other departments to undergo basic computer 

training 

8. 50% of all the employees of the priority departments to undergo basic computer 

training 
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To achieve the UT’s e-Governance vision and build appropriate capacities, 

appropriate domain knowledge and skills need to be built up. The knowledge and 

skills acquisition needs to be done as the preliminary activity, with skill building and 

change of attitude to be focused on in the longer time frame. The complexity 

involved in building up these domain skills also varies significantly, with knowledge 

acquisition and utilization of existing knowledge base being the relatively easier 

task to undertake, while building up skills and changing the attitude of people to be 

much more difficult to accomplish. Similarly, focusing on individual level capacity 

building is easier to accomplish compared to organizational level capacity building.  

 

Institutional Framework for Implementation of the Roadmap 

The institutional framework is designed to ensure that the national and state level 

priorities are considered in conceptualization, design and implementation of various 

e-Governance projects. The framework is designed at the programme and project 

levels for the strategy, operation and support functions. The various bodies in the 

institutional structure and their role in brief are given herewith. 

 

The proposed institutional structure for Chandigarh Administration to implement 

and execute e-Governance projects, and effectively build capacity is detailed 

below. The various bodies in the institutional structure and their brief role are given 

herewith. 

 

• An Advisory Committee on e-Governance, which will comprise leaders from 

the industry and the Government, who will draw the e-Gov roadmap for the 

Chandigarh Administration and will advise on strategic issues related to 

development of IT in the UT. This would be headed by the Advisor to the 

Administrator, and the mandate for this committee would be to set the agenda 

and vision for the development of ICT and e-Governance in the UT. It will 

ensure the optimum use of the IT potential of the UT and will provide vision and 

direction to the e-Gov Implementation Committee so that the e-Governance 

vision of the UT can be achieved. 

 

• An e-Gov Implementation Committee, headed by the Finance Secretary and 

Secretary IT, has been constituted to continuously provide guidance and 

monitor progress. The committee would essentially be responsible for 

implementing the e-Governance roadmap for the UT. It will monitor the 

5
Action Plan

5
Action Plan
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progress of the departmental Task Forces, to implement the 

decisions/guidelines of the Advisory Committee. This Committee will carry 

forward the vision and direction of the Advisory Committee and get it 

implemented through the task forces. It will also co-ordinate the working of the 

task forces, so that they supplement each other. 

 

• Society for Promotion of IT in Chandigarh (SPIC), would be the nodal 

agency of the UT and serve as the State e-Government Mission Team. SPIC 

would essentially be the Technical Secretariat for the Advisory Committee, e-

Gov Implementation Committee and DoIT in implementing the role envisaged 

for these institutions under the roadmap. SPIC would also be the agency which 

would support the departmental initiatives in terms of guidance and capacities 

till the time internal capacities (PeMT) are not created. It would be the sourcing 

agency for the State with respect to resources required to be build at SeMT and 

PeMT levels. SPIC would also be responsible for appraising all departmental 

projects before approval of the Advisory Committee and Implementation 

Committee to ensure that they are in line with the various requirements (core 

policies) of the UT with respect to e-Governance Project design and 

implementation 

 

• An e-Gov Task Force, which will serve as a source of internal capacity for 

implementing the project and a technical secretariat to the Project 

Implementation Unit (PIU). This will have nominated members from the 

departments and identified resources from outside / SPIC. 

 

• Department of IT (DoIT), Chandigarh Administration would be the coordinating 

department of the UT for all the e-Governance initiatives in the UT. It would 
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provide support and guidance to departments implementing e-Governance 

projects. They would also be responsible for designing and implementing all 

core application, infrastructure and policies for development of e-Governance in 

the UT. 

 

• Departmental Project Implementation Unit led by a Project Champion and 

supported by a Chief Information Officer, would be responsible for the design 

and implementation of departmental initiatives in the UT, supported by the e-

Gov Task Force (PeMT). Since, a dedicated PeMT is likely to be created only 

after the project has been approved; departments are expected to work with 

SPIC/DoIT in the design of the project proposals for approval and funding, in 

case such capacities do not exist within the departments. 

 

The constitution of some of the above committees is presented below: 

 

1. Advisory Committee on e-Governance 

 

Advisor to Administrator Chairperson 

Finance Secretary and Secretary IT Vice Chairperson 

Home Secretary Member 

Commissioner Chandigarh Municipal 

Corporation 

Member 

Deputy Commissioner Member 

Joint Secretary Finance, Director Public 

Instructions (C) 

Member 

Managing Director, CITCO Member 

Inspector General of Police Member 

Chief Engineer, UT Member 

Principal General Manager Telecom Member 

Director Regional Computer Centre Member 

Additional Director STPI Member 

Director IT Member 

Director Health Member 

Director Technical Education Member 

State Informatics Officer, National 

Informatics Centre 

Member 
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Additional Director IT Member, Convenor 

 

2. e-Gov Implementation Committee 

 

Finance Secretary and Secretary IT Chairperson 

Commissioner Chandigarh Municipal 

Corporation 

Member 

Deputy Commissioner Member 

Managing Director, CITCO Member 

Senior Superintendent of Police (HQ) Member 

Chief Engineer, UT Member 

Sub Divisional Magistrate (South) Member 

Director Public Instructions (Schools) Member 

Assistant Estate Officer Member 

Director IT Member 

Under Secretary IT Member 

State Informatics Officer, National 

Informatics Centre 

Member 

Additional Director IT Member, Convenor 

 

3. e-Gov Task Force 

 

Head of Department,  Chairman 

Nodal Officer 

Representative of NIC 

Representative of IT Department 
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      Proposed SeMT Structure (SPIC) 

 

. 
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Year 1 – 2 Nos.              Year 2 – 2 Nos.             Year 3 – 3 Nos.

(Level Assistant)

Technology

Specialist

(Level 1-

Deputy Director)

Year 1 – 1 No.

Year 2 – 2 Nos.

Year 3 – 1 No.

Capacity

Building / 

Training / 

Change Mgmt

Specialist

(Level 2 –

Superintendent)

Project

Appraisal / 

Financial 

Specialist

(Level 1 –

Deputy Director)

Procurement/ 

RFP Specialist

(Level 2 –

Superintendent)

Technical Secretariat

Support Staff

Year 1 – 3 Nos.              Year 2 – 4 Nos.              Year 3 – 3 Nos.

(Level Assistant)

On Deputation

Wet Lease

322321Year 3

423221Year 2

322221Year 1

321321Level

Wet LeaseOn DeputationReq (Nos.)

322321Year 3

423221Year 2

322221Year 1

321321Level

Wet LeaseOn DeputationReq (Nos.)
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Project 

Coordinator

Project

Monitoring

And 

Reporting

Finance and

Accounts

Manager

Knowledge

Manager

Technology

Specialist

Capacity

Building / 

Training / 

Change Mgmt

Specialist

Project

Appraisal / 

Financial 

Specialist

Procurement/ 

RFP Specialist

Skill Sets

Coordinates 

with all the 

stakeholders/

entities 

involved to 

ensure a 

smooth run 

for the 

project

Key Responsibilities

Support Staff

Monitors the 

progress of 

the report 

and highlights 

any important 

issues / 

slippages etc. 

to higher 

authorities

Makes sure 

the funds are 

efficiently 

utilized and 

that the 

project 

progress does 

not suffer 

due to lack of 

funds

Identifies 

ways and 

means by 

which the 

knowledge 

base can be 

efficiently 

utilized and 

managed

Provides 

technology 

expertise to 

the project 

and guides 

the other 

team 

members on 

technical 

matters

Responsible 

for handling 

capacity 

building, 

training and 

change 

management 

issues; take 

necessary 

actions

Appraise the 

project on a 

timely basis 

from the 

financial 

aspect and 

highlight any 

important 

issues

Responsible 

for RFP 

preparation 

relating to 

various 

projects and 

deal with 

procurement 

of related 

material

Provides 

technical and 

non-technical  

support as 

required by 

the Level 1 

and Level 2 

members 

Program 

Management

Project Life 

Cycle

Operation 

Control

Application 

Monitoring

Vendor 

Monitoring

Project 

Management

General 

Management

Expertise on 

evaluating 

technology 

options

People 

Management

Financial 

Management

Funding 

Methods

Project 

Management

Accounts 

Management

Knowledge 

Management

Understandin

g of different 

technology 

options

Data 

Warehousing

Knowledge of 

KM concepts

Expertise on 

various 

technologies; 

experience in 

systems 

integration, 

solution 

architecting 

and software 

development

Training 

Methodologie

s

Aware of new 

technology 

areas and 

training 

needs

Change 

Management

Experience in 

Financial 

Appraisal of 

Projects 

Financial 

Management

Costing and 

Budgeting

System 

Requirement 

Study

Functional 

Analysis

Bid Process 

Management

Exp in Govt

Procurement 

Guidelines

Technical 

Troubleshooti

ng

Office 

Applications

General 

Application 

Building 

Experience

Qualification

10+ years 

experience in 

handling 

large IT 

projects

Preferably an 

MBA with BE

7+ years of 

relevant 

experience

Preferably an 

MBA and PMI 

certified

5+ years of 

experience

Preferably an 

MBA Finance 

or Chartered 

Accountant

MBA systems 

/ MCA

B Tech / BE

5+ years of 

relevant 

experience

MBA Systems 

/ MCA

B Tech / BE

6+ years of 

handling 

technology 

projects

MBA

Graduate in 

science of 

technology

6+ years of 

relevant 

experience

MBA Finance 

or Chartered 

Accountant

3+ years of 

experience

MBA Systems  

/ MCA

Graduate in 

Science/Tech

6+ years of 

relevant 

experience

Diploma 

Holder in 

Computer 

Science/ IT

1+ years of 

experience

Project 

Coordinator

Project

Monitoring

And 

Reporting

Finance and

Accounts

Manager

Knowledge

Manager

Technology

Specialist

Capacity

Building / 

Training / 

Change Mgmt

Specialist

Project

Appraisal / 

Financial 

Specialist

Procurement/ 

RFP Specialist

Skill Sets

Coordinates 

with all the 

stakeholders/

entities 

involved to 

ensure a 

smooth run 

for the 

project

Key Responsibilities

Support Staff

Monitors the 

progress of 

the report 

and highlights 

any important 

issues / 

slippages etc. 

to higher 

authorities

Makes sure 

the funds are 

efficiently 

utilized and 

that the 

project 

progress does 

not suffer 

due to lack of 

funds

Identifies 

ways and 

means by 

which the 

knowledge 

base can be 

efficiently 

utilized and 

managed

Provides 

technology 

expertise to 

the project 

and guides 

the other 

team 

members on 

technical 

matters

Responsible 

for handling 

capacity 

building, 

training and 

change 

management 

issues; take 

necessary 

actions

Appraise the 

project on a 

timely basis 

from the 

financial 

aspect and 

highlight any 

important 

issues

Responsible 

for RFP 

preparation 

relating to 

various 

projects and 

deal with 

procurement 

of related 

material

Provides 

technical and 

non-technical  

support as 

required by 

the Level 1 

and Level 2 

members 

Program 

Management

Project Life 

Cycle

Operation 

Control

Application 

Monitoring

Vendor 

Monitoring

Project 

Management

General 

Management

Expertise on 

evaluating 

technology 

options

People 

Management

Financial 

Management

Funding 

Methods

Project 

Management

Accounts 

Management

Knowledge 

Management

Understandin

g of different 

technology 

options

Data 

Warehousing

Knowledge of 

KM concepts

Expertise on 

various 

technologies; 

experience in 

systems 

integration, 

solution 

architecting 

and software 

development

Training 

Methodologie

s

Aware of new 

technology 

areas and 

training 

needs

Change 

Management

Experience in 

Financial 

Appraisal of 

Projects 

Financial 

Management

Costing and 

Budgeting

System 

Requirement 

Study

Functional 

Analysis

Bid Process 

Management

Exp in Govt

Procurement 

Guidelines

Technical 

Troubleshooti

ng

Office 

Applications

General 

Application 

Building 

Experience

Qualification

10+ years 

experience in 

handling 

large IT 

projects

Preferably an 

MBA with BE

7+ years of 

relevant 

experience

Preferably an 

MBA and PMI 

certified

5+ years of 

experience

Preferably an 

MBA Finance 

or Chartered 

Accountant

MBA systems 

/ MCA

B Tech / BE

5+ years of 

relevant 

experience

MBA Systems 

/ MCA

B Tech / BE

6+ years of 

handling 

technology 

projects

MBA

Graduate in 

science of 

technology

6+ years of 

relevant 

experience

MBA Finance 

or Chartered 

Accountant

3+ years of 

experience

MBA Systems  

/ MCA

Graduate in 

Science/Tech

6+ years of 

relevant 

experience

Diploma 

Holder in 

Computer 

Science/ IT

1+ years of 

experience
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                      Proposed PeMT Structure 

 

 

 

 

 

 

 

 

 

 

 

 

Domain 

Specialist 

(Level 2 -

Superintendent)

Head of PeMT

Project

Coordinator

(Level 2 –

Superintendent)

Finance 

Expert

(Level 2 –

Superintendent)

Technology

Expert

(Level 2-

Superintendent)

Training / Change

Management

Specialist

(Level 2 –

Superintendent)

On Deputation Wet Lease

Domain 

Specialist 

(Level 2 -

Superintendent)

Head of PeMT

Project

Coordinator

(Level 2 –

Superintendent)

Finance 

Expert

(Level 2 –

Superintendent)

Technology

Expert

(Level 2-

Superintendent)

Training / Change

Management

Specialist

(Level 2 –

Superintendent)

On Deputation Wet Lease
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Project 

Coordinator

(Level 2-

Superintendent)

Domain

Specialist

(Level 2 –

Superintendent)

Finance 

Expert 

(Level 2 –

Superintendent)

Technology

Expert

(Level 2-

Superintendent)

Training/Change 

Management

Specialist

(Level 2 –

Superintendent)

Skill Sets

Coordinates 

with all the 

stakeholders/

entities 

involved to 

ensure a 

smooth run 

for the 

project

Key Responsibilities

Provides 

domain 

expertise to 

the project 

and gives 

necessary 

subject 

matter inputs 

to the team

Makes sure 

the funds are 

efficiently 

utilized and 

that the 

project 

progress does 

not suffer 

due to lack of 

funds

Provides 

technology 

expertise to 

the project 

and guides 

the other 

team 

members on 

technical 

matters

Responsible for 

handling 

capacity 

building, 

training and 

change 

management 

issues; take 

necessary 

actions

Program 

Management

Project Life 

Cycle

Operation 

Control

Vendor 

Monitoring

Domain 

Knowledge

General 

Project 

Management

Requirement 

Study

Financial 

Management

Funding 

Methods

Accounts 

Management

Expertise in 

systems 

integration, 

solution 

architecting 

and software 

development

Training 

Methodologies

Awareness of 

new technology 

areas and 

training needs

Change 

Management

Qualification

7+ years 

experience in 

handling 

large IT 

projects

Preferably an 

MBA with BE

7+ years of 

experience in 

the 

concerned 

field

Preferably a 

B Tech / BE

5+ years of 

experience

Preferably an 

MBA Finance 

or Chartered 

Accountant

MBA Systems 

/ MCA

B Tech / BE

4+ years of 

handling 

technology 

projects

MBA

Graduate in 

science of 

technology

5+ years of 

relevant 

experience

Project 

Coordinator

(Level 2-

Superintendent)

Domain

Specialist

(Level 2 –

Superintendent)

Finance 

Expert 

(Level 2 –

Superintendent)

Technology

Expert

(Level 2-

Superintendent)

Training/Change 

Management

Specialist

(Level 2 –

Superintendent)

Skill Sets

Coordinates 

with all the 

stakeholders/

entities 

involved to 

ensure a 

smooth run 

for the 

project

Key Responsibilities

Provides 

domain 

expertise to 

the project 

and gives 

necessary 

subject 

matter inputs 

to the team

Makes sure 

the funds are 

efficiently 

utilized and 

that the 

project 

progress does 

not suffer 

due to lack of 

funds

Provides 

technology 

expertise to 

the project 

and guides 

the other 

team 

members on 

technical 

matters

Responsible for 

handling 

capacity 

building, 

training and 

change 

management 

issues; take 

necessary 

actions

Program 

Management

Project Life 

Cycle

Operation 

Control

Vendor 

Monitoring

Domain 

Knowledge

General 

Project 

Management

Requirement 

Study

Financial 

Management

Funding 

Methods

Accounts 

Management

Expertise in 

systems 

integration, 

solution 

architecting 

and software 

development

Training 

Methodologies

Awareness of 

new technology 

areas and 

training needs

Change 

Management

Qualification

7+ years 

experience in 

handling 

large IT 

projects

Preferably an 

MBA with BE

7+ years of 

experience in 

the 

concerned 

field

Preferably a 

B Tech / BE

5+ years of 

experience

Preferably an 

MBA Finance 

or Chartered 

Accountant

MBA Systems 

/ MCA

B Tech / BE

4+ years of 

handling 

technology 

projects

MBA

Graduate in 

science of 

technology

5+ years of 

relevant 

experience
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Roles and Responsibilities 

In line with the institutional strategy discussed above, the table below summarizes 

the roles and responsibilities of the various units of the institutional structure at the 

programme Level. 

 

Unit Constituents Key Role(s)  Key Activities 

Advisory 

Committee 

on e-

Governance 

• Headed by the 

Advisor to 

Administrator 

• Consists of 

leaders of IT 

Industry, 

Government 

and Education 

• Provide strategic 

direction for 

adoption and 

promotion of IT in 

the UT  

• Setting up the IT 

Strategy for the UT 

• Setting up the e-

Governance 

Strategy for the UT 

 

• Envisioning an e-

Governance and IT 

policy and working 

out a strategy for its 

implementation in 

the UT 

• Take necessary 

policy level 

decisions on 

matters relating to 

Information 

Technology (IT) 

wherever the 

approval of the 

Cabinet is otherwise 

necessary  

• Take policy level 

decisions on IT 

matters 

• Ensure required 

changes in laws and 

legislation 

necessary for 

enabling 

widespread 

Government 

Process Reforms  

• Ensuring higher 

degree of 

departmental buy in 

to a UT approach 

• The committee 

shoud meet at least 

twice every year 
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e-Gov 

Implementati

on 

Committee 

• Headed by the 

Finance 

Secretary and 

Secretary IT 

• Other 

important 

Department 

Secretaries - 

permanent 

members  

• Concerned 

Departmental 

Secretary – 

based upon 

agenda 

• SeMT to be 

the Technical 

secretariat 

• This committee lays 

down the broad 

modalities for the 

implementation of e-

Governance 

roadmap, including 

which department 

/organization which 

would be ultimately 

responsible for the 

implementation of 

the various 

components of the 

roadmap.  

• Finalization of 

departmental 

prioritization 

• Implementation and 

Monitoring of e-

Governance 

projects 

• Program Approval 

including process 

for Program 

Implementation 

• Approve changes to 

UT e-Gov roadmap 

• Finalize funding 

strategy and fund 

management 

principles 

• Monitor program 

progress 

• Resolve Inter-

departmental Issues 

• Facilitate legal 

changes for 

effective 

implementation, if 

required 

• Approving 

operational policies, 

guidelines, manuals 

and formats for 

activities such as 

project report 

preparation, 

technical standards, 

business model, 

knowledge 

management, 

project management 

methodologies, 

impact assessment, 

publicity, 

Government 

business re-

engineering etc. 

• Cost sharing 

between projects / 

departments / 
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Centre-State 

• Provide guidance to 

the project 

implementation 

committees 

• Institute and review 

program and project 

audit reports from 

time to time 

• The committee 

should meet at least 

once every quarter 

or more frequently 

as per requirement 

Department 

of 

Information 

Technology 

(DoIT) 

• Headed by 

Secretary / 

Director IT 

• Nodal Department 

for spearheading e-

Governance and IT 

in the UT  

• Implement the 

policy on the use of 

Information 

Technology in the 

UT 

• Responsible for 

providing strategic 

direction for 

implementation of 

various e-

Governance 

initiatives in the UT 

• Nodal department of 

the UT for the 

coordination of the 

National e-

Governance Plan  

• Administrative 

Departments for the 

State Nodal Agency 

for e-Governance 

• Defining of the Core 

policies 

• Implementation 

Agency for Core 

Infrastructure and 

Core Applications 

Society for 

Promotion of 

IT in 

Chandigarh 

• State e-

Governance 

Mission Team 

– as defined 

• Review of the 

project proposal 

prepared by the 

PeMT for adherence 

• Review of the 

project proposal  

• Assistance with the 
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(SPIC) under the 

Capacity 

Building 

Guidelines of 

DIT under 

NeGP 

to the State e-

Governance  

Roadmap under 

NeGP 

preparation of 

project proposals, if 

required (prior to 

setting up of PeMT) 

• Technical 

Secretariat to the e-

Gov Implementation 

Committee 

• Development and 

implementation of 

the Capacity 

Building Programme 

including finalization 

of the Training 

calendar and 

courses 

• Operational 

coordination with 

DIT, GoI on NeGP 

• Support 

implementation of 

policy, leadership 

and Institutional 

Development 

programme through 

DoIT 

• Financial 

management 

• Procurement and 

contract 

management under 

NeGP 

• Monitoring and 

Evaluation 

• Mobilizing funds 

• Knowledge and 

Project 

Management 

• Quality Assurance 

and Oversight 



 

 

29 

• Finalization of the 

resource plan for 

PeMT 

• Finalization of the 

Job description and 

sources of hiring 

• Hiring and 

deployment of 

resources to PeMT 

 

Table below summarizes the roles and responsibilities of the various units of the 

institutional structure at the project level. 

 

Governance 

Unit 

Constituents 

(Recommended - 

Minimum) 

Key Role(s)  Key Activities 

Departmental 

Project 

Implementati

on Unit (PIU) 

 

 

• Headed by the 

Project 

Champion 

(preferably the 

concerned 

Secretary/Dire

ctor/Head of 

Department) 

• Heads of 

Departments – 

Administration, 

Engineering, 

Planning, 

Revenue and 

Accounts 

• Chief 

Information 

Officer 

(Convener) 

• Application 

development 

and 

implementation 

• Define project 

targets and 

structure 

• Prepare project 

report including 

time line, 

dependencies and 

resource 

requirements 

• Continuously 

Monitor project 

progress and 

resolve intra-

department issues 

for resolution 

• Identify and report 

inter-department 

issues for 

resolution at the e-

Gov 

Implementation 

Committee 

• Identify support 

• Design and finalize 

the system 

requirement 

specification 

• Prepare project 

proposal 

• Overall project 

implementation at the 

Department level 

• Monitoring the 

project activities 

• Reporting on project 

progress 

• Capacity Building 

and Change 

Management 

• User Requirement 

Analysis 

• Business Process 

Reengineering 

• Functionality Gap 
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team 

• Nominated 

officers from 

the 

Department 

• Local NIC 

Team 

requirement from 

SeMT and through 

the creation of 

PeMT 

• Prepare detailed 

terms of reference 

for procuring 

goods and 

services under the 

project 

• Finalize 

agreements under 

the projects 

Assessment  

• User Acceptance 

Testing 

• Technical Training at 

Department Level 

• Design and finalize 

the MIS requirements 

• Coordination with 

Vendors for H/W 

Procurement, 

Software, 

Networking, facility 

management 

• Ensure technical 

implementation 

according to project 

design 

Department 

of IT (DoIT) 

• Headed by 

Secretary / 

Director IT 

• Provide strategic 

inputs to the 

Project 

Implementation 

Unit for 

implementing the 

e-Governance 

project 

• Provide strategic 

support to the Project 

Implementation Unit 

for executing the e-

Governance projects 

• Perform status check 

of the projects 

implemented by the 

PIU 

e-Gov Task 

Force 

(Project e-

Governance 

Mission 

Team - 

PeMT) 

• Chaired by 

Head of 

Department / 

Chairman 

• As defined 

under the 

Capacity 

Building 

Guidelines of 

DIT under 

NeGP 

• Nominated 

Officers from 

• Serve as a source 

of internal capacity 

for implementing 

the Project and 

serve as the 

technical 

secretariat to the 

Project 

Implementation 

Unit 

• Preparation of the 

State e-Governance  

strategy for the 

department 

• Finalization of project 

proposals (detailed 

project reports) for 

approval of the e-

Gov Implementation 

Committee 

• Development of 

financial 

sustainability model 
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the 

Department(s) 

• Identified 

resources from 

outside / SeMT 

including analysis of 

PPP options 

• Assistance in the 

finalization of the 

FRS for application 

development 

• Finalization of the 

procurement strategy 

• Finalization of H/w 

requirements 

• RFP preparation and 

Bid process 

management for 

appointment of 

application vendor 

and data digitization 

vendor 

• Guidance note on 

issues such as 

legislative changes, 

technology standards 

• User acceptance 

testing 

• Project monitoring 

across Departments 

• Finalization of the 

capacity building and 

change management 

plan for the UT 

 

 

Next Steps 

To achieve the capacity building vision of the UT, in line with its overall vision, the 

Administration needs to initiate a series of activities which have been outlined in the 

training calendar below. Immediate training needs have also been identified, which 

need to be addressed in the immediate future. The immediate training needs have 

been divided into two areas: functional areas training and IT skills training; and at 

two levels: UT level and department level. 
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Proposed Training Calendar 

The following calendar provides the various initiatives to be taken by the UT for 

capacity building, along with their timelines: 

 

S.No Initiative Time Schedule 

(T = Start Date) 

1 Formation of full-time teams with dedicated 

members to support implementation of Training 

programmes 

T + 2 weeks 

2 Revise the UT Human Resource / Training policy 

to provide suitable impetus to UT’s e-

Governance vision implementation 

T + 5 weeks 

3 Identification of local trainers at Training Centres T + 8 weeks 

4 Drawing up a detailed training schedule for all the 

departments 

T + 12 weeks 

5 Scheduling training for trainers T + 14 weeks 

6 Initiate training programmes T + 16 weeks 

7 Preparation of a monitoring and evaluation plan 

for tracking progress/ shortfall in the capacity 

building efforts 

To be done along 

with the 

commencement 

of the training 

programme 

8 Facilitate collaboration between various trainer 

institutions and departments 

Ongoing 

9 Support the training institutions in preparation of 

appropriate training programmes 

Ongoing 

10 Update the action plan with the progress of the 

project 

Ongoing 

 

Immediate Training Needs - UT Level 

 

S.No. Programmes Target Group 

Training on Functional Areas 

1 e-Governance for better 

service delivery to citizens 

• Principal Secretary 

• Secretary 
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• Joint Secretary 

• SeMT members 

2 Change Management 

3 Technology Management 

4 Program/Project 

Management 

• Deputy Secretaries / Directors 

(various functional areas) 

• PeMT members 

• Senior Director (Technology), NIC 

• External Experts on fill-time contract 

basis 

Training on IT Skills 

1 Basic IT Skills - Office Suite / 

Internet 

• Middle level and Junior level officers 

of the UT Departments 

• Support Staff 

• Members of PeMT 

• NIC Officers 

2 Operating Systems Basics 

3 Software Applications Basics 

4 Hardware and Networking 

Concepts 

5 e-Governance specific 

Software Applications 

• Members of PeMT 

 

Immediate Training Needs - Department Level 

 

S.No. Programmes Target Group 

Training on Functional Areas 

1 e-Governance for better 

service delivery to citizens 

• Director / Head of Department 

2 Change Management • Department officials involved in e-

Governance initiatives 

• IT champions of a lower level – This 

will include senior assistants, 

superintendents, under secretaries of 

the Government etc. 
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Training on IT Skills 

1 Basic IT Skills - Office Suite 

/ Internet 

• Senior/Middle/Junior level staff of 

departments 

2 Operating Systems Basics 

3 Software Applications 

Basics 

4 Hardware and Networking 

Concepts 

• Senior/Middle level staff of the 

departments, handling advanced IT 

related work (more than pure data 

entry) 
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Very often a number of very well designed projects fail because of issues of 

sustainability. These issues need to be understood and defined at three levels – 

institutional, financial and managerial. Special attention has therefore been taken in 

defining an institutional 

response to the issue of 

sustainability. 

To sustain any initiative the 

most crucial element is 

change management. 

Developing change 

management expertise and 

effectively managing it is 

key to sustainability of 

initiatives and 

programmes. 

 

The Change Management Framework is depicted in the diagram alongside. The 

objectives/ standards/ infrastructure of the UT Administration are dovetailed with 

individual projects at department level and change managed. In addition, the focus 

is on having capacity to scale-up resources as and when required. The one other 

crucial aspect to maintain the sustainability of any program is to continuously 

monitor the effectiveness and efficiency of the initiative. With the changing times, 

the capacity building requirements of the UT will also change. The training 

programs must be continuously monitored for suitability to the requirements. The 

UT must have a review mechanism in place for assessing the adequacy of capacity 

building measures at regular intervals. 

 

 

Envision 
and plan 

the change

Build 
commitment

Build 
capability

Design 

organization 
and align 

culture

Change 
Management

Envision 
and plan 

the change

Build 
commitment

Build 
capability

Design 

organization 
and align 

culture

Change 
Management

6
Sustenance

6
Sustenance
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This section of the report summarizes the financial impact of the Capacity Building 

initiatives proposed by the UT to implement the various e-Governance programs in 

the UT. It also details the funding support required from the Department of IT (DIT), 

Government of India under Additional Central Assistance for Capacity Building 

under NeGP.  It may be mentioned that the funding requirement has been broken 

down across the various funding sources i.e. 

• By DIT for SeMT under ACA 

• By GoI (through DIT/Line Ministries) as part of project funding under NeGP 

across the various State MMP* 

• By Chandigarh Administration as part of departmental budget allocations 

* Note: The funding proposed through this source is indicative as the final funds 

available to the UT through this route would eventually be based upon the 

“scheme” guidelines that are issued by DIT/Line Ministries at the Centre in the 

respective MMPs.  

The funding requirements have been assessed under the following seven broad 

heads, each of which are detailed subsequently and summarized towards the end 

of the section. 

 

A. Infrastructure (Set-up Cost) 

As has been indicated in the previous section, given the importance Chandigarh 

Administration lays to the creation of institutional mechanism for sustainable 

capacity building, SPIC would house the “SeMT” conceptualized by Chandigarh 

Administration. While, the basic cost of the land, building and regular operating 

expenses is proposed to be borne by the Administration through own and other 

sources, the infrastructure cost of setting up the SeMT within SPIC is being 

proposed under capacity building funds (ACA) from DIT for NeGP as per the details 

provided below: 

 

7
The Funding Requirements

7
The Funding Requirements
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Infrastructure (Set-up Cost) 

Funding Requirement 
S No. Cost Head Basis / Assumptions 

Year 1 Year 2 Year 3 

Source of 

Funding 

1 
Computers / 

Peripherals 

At the rate of 

Rs.75000 per person 

(Year 1 - 12, Year 2 - 

14) (Lumpsum) 900,000 150,000  DIT - ACA 

2 

Programme 

Management 

Software 

(including 3 

years AMC) 

A centralized 

programme 

management and 

knowledge 

management 

software for ensuring 

progress monitoring 

and reporting to state 

/ center 2,500,000     DIT - ACA 

  Year-wise Total 3,400,000 150,000    

   Total 3,550,000   

 

B. Manpower Cost 

The manpower cost for the operation of the SeMT for the three year period is 

based upon the Proposed Manpower Schedule as presented below.  

 

 On Deputation Wet Lease Total 

Level 1 2 3 1 2 3   

Year 1 1 2 2 2 2 3 12 

Year 2 1 2 2 3 2 4 14 

Year 3 1 2 3 2 2 3 13 

 

The manpower cost consists of the following: 

• Honorarium to be paid for Government employees deputed to SeMT  

• Cost of Hiring resources  

• Incidental Cost of the employees – Travel Cost etc. 

 

Level 1: Deputy Director 

Level 2: Superintendent 

Level 3: Assistant / Support Staff 
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C. Support to Departments/PeMT and Project Preparation Cost 

As has been indicated in the e-Governance Roadmap for the UT, implementation 

of projects (including those that are part of UT MMPs under NeGP) would be taken 

up in a phased manner. It may also be mentioned that constitution of PeMT would 

be taken up after the project proposal is formally approved by the UT. However, for 

the UT to approve projects or seek assistance for funds from Central Line 

Ministries under NeGP preparation of detailed project report needs to be taken up. 

This is proposed to be facilitated by SeMT through assistance in: 

• Preparation of Departmental Detailed Project Report through the appointment 

of external agencies. Although, there are 17 departmental project reports that 

are proposed to be prepared during the next three years, cost of only 10 

departmental projects are proposed under the DIT-ACA funding relating to 10 

UT MMPs proposed under NeGP; 

• Providing a domain and technology expert to the 17 departments for a period of 

six months prior to the creation of the PeMT. Once the PeMT is created the 

Manpower Cost 

Funding Requirement 
S No. Cost Head Basis / Assumptions 

Year 1 Year 2 Year 3 

At the rate of Rs.5000 

per month for Level 1 60,000 60,000 60,000 

At the rate of Rs.2500 

per month for Level 2 60,000 60,000 60,000 
1 

Honorarium cost 

of employees on 

deputation 

At the rate of Rs.1500 

per month for Level 3 36,000 36,000 54,000 

At the rate of Rs.100,000 

per month for Level 1 2,400,000 3,600,000 2,400,000 

At the rate of Rs.75,000 

per month for Level 2 1,800,000 1,800,000 1,800,000 
2 

Manpower cost 

(Wet Lease) 

At the rate of Rs.50,000 

per month for Level 3 1,800,000 2,400,000 1,800,000 

At the rate of Rs.10000 

per month for Level 1 & 2 840,000 960,000 840,000 
3 

Incidental Cost 

(Travel / DA / 

OPE etc.) At the rate of Rs.5000 

per month for Level 3 300,000 360,000 360,000 

  Year-wise Total 7,296,000 9,276,000 7,374,000 

   Total 23,946,000  
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cost of these resources would be borne by the department concerned. As part 

of funding support from DIT under ACA for capacity building cost for providing 

initial external capacity is restricted to only 10 departments proposed to be 

covered under NeGP 

• In line with the Strategy of improving the delivery capacity of the Mission 

Leaders for the 17 priority departments of the Chandigarh Administration, one 

technical assistant is proposed to be provided. Cost of the same has been 

proposed to be funded under the DIT-ACA support under NeGP.  

 

Based upon the above, the total funding requirements is presented in the table 

below: 

 

 

D. Training Cost 

Training at all levels – governance, programme and project level is an important 

component and strategy of the capacity building initiative of the UT.  Placed 

overleaf is the cost implication of the various training programs proposed at a UT 

Level. It may be noted that these training programs are over and above the existing 

programs or project specific training programs 

 

Support to Departments / PeMT and Project Preparation Cost 

Funding Requirement 
S No. Cost Head Basis / Assumptions 

Year 1 Year 2 Year 3 

Source of 

Funding 

At the rate of Rs.15 

Lakhs per project 

(State/UT MMPs) - 

10 Nos. 15,000,000     DIT - ACA 

1 

DPR 

Preparation - 

Departmental 
At the rate of Rs.12 

Lakhs per project 

(Funded by UT) - 7 

Nos. (3 in Yr 2, 4 in 

Yr 3)   3,600,000 4,800,000 DIT - ACA 

2 

PeMT 

External 

Consultant 

Support 

At the rate of Rs.1.5 

Lakhs per man 

month for 6 months 

to 17 departments 15,300,000     DIT - ACA 

  Year-wise Total 30,300,000 3,600,000 4,800,000   

   Total 38,700,000   
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E. Other Costs 

Mentioned below are some of the additional costs that are likely to be incurred (as 

incidental) to the main costs discussed above. 

 

Other Costs 

Funding Requirement S. 

No. 
Cost Head 

Basis / 

Assumptions Year 1 Year 2 Year 3 

Source of 

Funding 

1 

Preparation 

of e-

Governance 

& Capacity 

Building 

Roadmap 

Actuals + 

expected 

incidental 

expenses 1,000,000     DIT - ACA 

Training Cost 

Funding Requirement 
S No. Cost Head Basis / Assumptions 

Year 1 Year 2 Year 3 

Source of 

Funding 

1 

Orientation 

Programme 

for SeMT 

10 Member 

Orientation 

Programme @ 

Rs.20000 per 

person 200,000     DIT - ACA 

2 

Chief 

Technology 

Officer 

At the rate of Rs.1.5 

Lakhs per person 

Year 1 (5 Nos.); 

Year 2 (5 Nos); 

Year 3 (5 Nos) 750,000 750,000 750,000 DIT - ACA 

3 
Dy. CIO 

Training 

At the rate of Rs.1.5 

Lakhs per person 

Year 1 (5 Nos.); 

Year 2 (5 Nos); 

Year 3 (5 Nos) 750,000 750,000 750,000  

4 

Other 

Training 

Programs 

As per List 

(Annexure - 2)   3,750,000 DIT - ACA 

  Year-wise Total 1,700,000 1,500,000 5,250,000   

   Total Cost 8,450,000  
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2 

Printing & 

dissemination 

of reports for 

departmental 

use 

100 copies @ 

Rs.500 per 

copy 50,000     DIT - ACA 

3 

Office 

maintenance 

cost of SeMT 

Estimate @ 

Rs.1.5 Lakh 

per month 1,800,000 1,800,000 1,800,000 DIT - ACA 

  Year-wise Total 2,850,000 1,800,000 1,800,000   

    Total Cost 6,450,000  

 

F. Total Funding Support Required from DIT under the Capacity Building 

Initiative of NeGP 

The table below summarizes the total funding request from DIT under ACA for 

Capacity Building as per detailed provided in the previous section.  

 

Funding by DIT under ACA for Capacity Building 
S No. Cost Head 

Year 1 Year 2 Year 3 Total 

1 

Infrastructure 

(Set-up 

Cost) 3,400,000 150,000  3,550,000 

2 
Manpower 

Cost 7,296,000 9,276,000 7,374,000 23,946,000 

3 

Support to 

Departments 

/ PeMT and 

Project 

Proposal 

Preparation 30,300,000 3,600,000 4,800,000 38,700,000 

4 
Training 

Cost 1,700,000 1,500,000 5,250,000 8,450,000 

5 Other Costs 2,850,000 1,800,000 1,800,000 6,450,000 

6 
Contingency 

@ 5% 2,277,300 816,300 961,200 4,054,800 

  47,823,300 17,142,300 20,185,200 85,150,800 
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To conclude, the total funding required from DIT under ACA for capacity building 

for Chandigarh UT is INR 85,150,800 (Eight crores fifty one lakhs fifty thousand 

and eight hundred rupees only).
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Annexure I - Summary of DIT Capacity Building Guidelines 

 

Salient features of the guidelines for capacity building and institutional framework 

for e-Governance under NeGP, issued by the department of information 

technology, Government of India. 

 

Introduction 

1. GoI has planned a national level initiative - National e-Governance Plan, NeGP 

for increased transparency, efficiency and effectiveness for delivery of citizen 

services. An important component of the NeGP is projects, which fall essentially 

within the domain of the State 

Governments.  

2. The nature and scale of e-

governance initiatives planned within 

the domain of the State 

Governments, lead to the need for 

implementation of these projects in a 

“mission/projectized mode” with 

clearly defined goals, timelines and 

responsibilities by concerned 

departments of the State 

Governments 

3. Most states are inadequately 

equipped in terms of personnel and 

the skill-sets needed to handle the host of issues involved in implementing NeGP. 

For NeGP to achieve its goals, this is the first gap that needs to be addressed. 

4. Therefore Planning Commission in the current year (2004-05) has incorporated a 

special Budget entry and has allocated funds as Additional Central Assistance 

(ACA) to all the States for initiating the NeGP. Planning Commission has issued 

broad guidelines for use of the ACA indicating that the first priority is capacity 

building. 

5. Different states are at different levels of readiness for e-governance; therefore 

capacity gaps are not viewed in an absolute context but relative to the goals set by 

the respective state government for itself. Hence the first step envisaged in 

capacity building is for the state to make a quick “as-is” and “to-be” assessment. 
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Levels at which Institutional Framework & Capacity Building needed 

6. State Government at the highest levels would be providing leadership, direction 

and vision for e- Governance, which would result in broad roadmap and 

prioritization of the projects.  

7. To facilitate the State administration and to carry out the groundwork for the 

above, prepare project proposals, implement the projects and oversee O&M 

thereafter, adequate support through a dedicated, professional team need to be in 

place with appropriate skill-sets and aptitude at programme level and project level.  

8. The first level deals with issues that cut across projects. These issues need to be 

dealt with by a department designated by the State Government typically the State 

IT department / e-Governance department. The second level deals with all project 

issues from conceptualization to implementation and O&M phase. The issues 

involved here are considerably different and are intimately connected with the 

domain in which the department functions. 

9. Further the Capacity Building would also help to maintain continuity of approach 

despite changes of key incumbent officers leading e-Governance. 

 

Specific Capacity Gaps 

10. This Capacity Building is for building an internal capacity of the Government, so 

that it has the necessary expertise to carry out tasks like developing vision, making 

strategic decisions, monitoring and leveraging external capacity/agencies etc. This 

team will work directly under the designated Secretary of the State. 

11. Three specific capacity gaps are envisaged which need to be addressed 

adequately: 

a. Lack of Personnel with appropriate background and aptitude 

b. Inadequate skill sets of personnel already deployed 

c. Lack of appropriate institutional framework to handle the programme 

 

Capacity Building and Institutional Framework under NeGP 

12. Based on specific capacity gaps identified, capacity building and institutional 

framework is being suggested to address these gaps. 

Apex Level 

13. A Program Steering Council should be set up ideally under the Chairmanship of 

the Chief Minister in the State to provide overall vision, broad policy direction and 

guidance to the State e-Governance Program - SeGP 
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14. To achieve the policy goals and objectives, a high level committee – SeGP 

Apex Committee is expected to be set up to provide strategy direction and oversee 

the State e-Governance program & ensure inter - departmental  coordination.  

Programme Level 

15. A State e-Governance Mission Team (SeMT) needs to be formed to support 

the Program Steering Council & SeGP Apex Committee and function as the 

secretariat and full time internal advisory body in undertaking e-Governance 

projects. 

16. Capacity building is required to form SeMT with adequate number of personnel 

with the requisite skill-sets. 

17. It is expected that the SeMT would typically consist of 5-10 core people initially, 

depending on the scale and maturity of the e-Governance programme in the State.  

Project Level 

18. Various departments of the State Government taking up e-Governance projects 

would require a full time dedicated Project e-Governance Mission Team (PeMT). 

This team would function as the secretariat reporting to the project leader and 

would oversee project management and execution related tasks. As several of 

these tasks would be undertaken by various projects running in the state, it would 

be helpful to take advice and support from SeMT time-to-time. 

19. The approach for formation and skill-sets required for PeMT would be on 

similar lines as mentioned for SeMT. 

20. It is expected that the PeMT would typically consist of 4-8 core people and 

have a well-balanced mix of domain expertise (serving/retired officials of the 

department having detailed knowledge about the department and its processes and 

functions) and technical expertise (i.e. technology, process re-engineering, change 

management, project management). 

21. PeMT is envisaged to be formed as early as possible, the earlier the better. Till 

such time, the department may take necessary support from SeMT for handling 

early stages of project i.e. project proposal formulation and early stage of bid 

process. 

 

Summary of Institutional Framework 

22. A conceptual overview of the Capacity Building and Institutional framework in 

the State Government is shown in the figure alongside. 

23. At both the SeMT and PeMT level, the capacity building should address all the 

areas required to make the projects feasible and sustainable. The skill-sets 

identified as being necessary for handling programme/ project level issues are 

Business Process Reengineering, Change Management, Financial Management 

and Technology. 
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State Apex Committee (CS)   

DIT   
Departmental   
Committee  

State   Government   

SeMT   PeMT   

  

State Govt. Cou ncil (CM)   

Orientation Training for SeMT & PeMT 

24. The SeMT members may require 

orientation training to facilitate 

crystallization and discharge of the role 

of SeMT. Similar training programmes 

would also be required for PeMT 

members. 

 

Approach for Capacity Building 

25. The State Government should 

designate a State Nodal Organization, 

which would be responsible for initiating 

and implementing capacity building. This 

State Nodal Organization would be providing services like selections, contracting of 

external agencies/persons/services and administrative support to SeMT. 

26. The State Govt. should release the ACA funds to this designated State Nodal 

Organization.  

27. The State Government has the option of either designating an existing agency 

or setting up a new agency as a State Nodal Organization. 

28. Capacity Building by the State Governments should be undertaken through an 

appropriate combination of the following two options: 

a. From sources present within the Government or PSUs or any state agency 

or central agency, with required background and experience.. 

b. From outside the Government set-up - by engaging Consulting agencies 

having requisite skill sets and eligibility criteria. 

 

Usage of Funds 

29. ACA allocation should be first be utilized for capacity building. The remaining 

amount, including ACA of subsequent years will be utilized for project 

implementation. 

30. The SeMT expenditure required for the next 3 years can be fully met utilizing 

this ACA. 

31. However expenses incurred on PeMTs from ACA under these guidelines, 

would be limited to the initial period till the sanction of the project by the competent 

authority. 

32. For ongoing e-Governance projects, the ACA fund could be used to set up 

PeMT and/or for providing training to the project team. 
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33. The balance of ACA after catering to all capacity building requirements could 

be utilized for other Projects. 

 

Exclusions 

34. Capacity building funding does not cover support towards capital expenses.  

Immediate Action Steps 

35. The following are the action steps identified: 

i. States will need to designate a State Nodal Organization and convey the 

selection to the DIT and the Planning Commission, GoI. 

ii. Each State has to detail its “As-is” assessment of e-Governance projects 

(including the back-end infrastructure) and the plans for initiating e-

Governance projects. Based on the  plans, state should prepare a proposal 

for capacity building in accordance with the guidelines detailed out in this 

document. This proposal should be sent to DIT with a copy to Planning 

Commission for concurrence before Capacity Building. Broadly the proposal 

should cover the following: 

a. Specific e-Governance initiatives planned by the State Government 

over the next 3 years. 

b. Broad estimation of the requirements in terms of number of people 

and domain expertise for SeMT needed on full-time basis.  

c. The details of how the designated State Nodal Organization would 

meet the capacity augmentation requirement 

36. The States can utilize the balance ACA towards implementing e-Gov projects, 

for which the State Departments need to submit a Project Proposal to Planning 

Commission. 

37. The State Government may take the assistance of the designated State Nodal 

Organization to develop the Capacity Building proposal or may request NISG for 

assistance and advice. State Government may also use the option of getting the 

proposal developed using an external agency through appropriate means. 
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Annexure II - List of National and State Level Training Institutions 

 

 

S.No. Name of Institute Address Website 

National Level 

1 Administrative Staff 

College of India 

Bella Vista, Hyderabad-

500082 (Andhra 

Pradesh) Phones:040-

23310952, 23310954-07, 

Fax: 040-23312954 

poffice@asci.org.in  

 

2 All India Institute of 

Local Self 

Government 

 

Sthanikraj Bhavan, C.D. 

Barfiwala Marg, Andheri 

West), Mumbai-400658 

Phones:22-

26284431/26205670 

/26206716  Fax:22-

26288790 

aiilsg@bom3.vsnl.net.in  

3 Indian Institute of 

Public 

Administration 

 

I.P. Estate, Ring Road, 

New Delhi-110002 

Phone:23702400 

Fax:+91-11-23702440 

Gram: ADMNIST 

iipaitc@nda.vsni.net.in, 

ncdmiipa@bol.net.in  

 

 

4 Engineering Staff 

College of India 

 

Old Bombay Road, 

Gachi Bowli Hyderabad-

500032 

Phones:23000465 

/23000466 (EPABX) 

Fax:040-23000336 

esci_ci@yahoo.com  

 

5 Regional Centres 

for Urban and 

Environmental 

Studies 

Hyderabad, Osmania 

University 

 

 

State Level 

6 Academy of 

Administration, 

Uttaranchal, 

Nainital 

 

Academy of 

Administration, Ardwell 

Camp, Mallital, Nainital-

263001 Uttaranchal  

Phones:(05942) 235011, 

236068, 236149 

directoracademy@hotmail.

com  
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Fax:(05942)237642 

7 Administrative 

Training Institute 

 

Govt. of Arunachal 

Pradesh, 'D' Sector, 

Naharlagun,  Arunachal 

Pradesh-791110 

Phone:2244383 

Fax:2244036 

atitrg@sancharnet.in  

 

8 Anna Institute of 

Management 

 

36, P.S. Kumarasamy 

Raja Salai, Greenways 

Road, Kanchi, Chennai-

600028 

Phones:4937170, 

4938247, 4610300, 

4613726, 4937590 

Fax:0444937062 

aim@giasmd0l.vsnl.net.in  

 

9 Assam 

Administrative Staff 

College 

 

Assam Administrative 

Staff College, 

Jawaharnagar, 

P.O.Khanapara, 

Guwahati-781022 

Phones:2251547, 

2263325, 2262372 Fax: 

0361-2262361 

staffcol@satyam.net.in  

www.aasc.nic.in  

 

10 Directorate of 

Training, Union 

Territory Civil 

Services 

 

Institutional Area, East 

Arjun Nagar, Vishwas 

Nagar, Shahdara,   

Delhi-110032 

Phones:22304439, 

223033892             Fax: 

22308556 

dutcs@nic.in  

 

11 Dr.Marri Chenna 

Reddy Human 

Resource 

Development 

Institute of  Andhra 

Pradesh 

Road No. 25, Jubilee 

Hills, Hyderabad Andhra 

Pradesh-500033               

Phone: 040-2354829 

Fax:040-3548489, 

2354887 

hrd@hrdiap.gov.in  

 

12 Gopabandhu 

Academy of 

Administration 

 

Chandrasekbarpur, 

Bhubaneswar,     Orissa-

751023       

Phones:0674-2300743, 

2301258  Fax: 0674-

orissa_ati@yaboo.com  

chatrath@hotmail.com  
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2301530 

13 Himachal Pradesh 

Institute of Public 

Administration, 

Shimla 

Fairlawns,         Shimla-

171012       

Phones:0177-2647855, 

2740225, 2740275    

Fax: 0177-2647855 

director@hipa.hp.nic.in  

 

14 Mahatma Gandhi 

State Institute of 

Public 

Administration, 

Chandigarh 

Institutional Area, Sector-

26,  Chandigarh-160019 

Phone:91-172-792114 

Fax: 0172-793931 

www.mgsipa.org  

15 Sardar Patel 

Institute of Public 

Administration, 

Ahmedabad 

 

Opp ISRO, 

Nr.Bhavnirzar,   Satellite 

Road, Ahmedabad-

380015 

Phones:6747612, 

6747636   Fax: 079-

6749048 

spipa@gujarat.gov 

 

16 Shri Krishna 

Institute of Public 

Administration, 

Government of 

Jharkhand 

Meur's Road,      Ranchi-

834008                  

Phone: 0651-2283814 

Fax: 0651-2283806 

 

 

e-Governance Training 

17 National Institute 

for Smart 

Government 

 

B-Block, IIIT Campus, 

Gachibowli, Hyderabad-

500 019 Andhra Pradesh      

Tel: 040 23006683/84, 

23002983/84             

Fax: 91 040 23006685 

www.nisg.org  

 

18 Centre for Good 

Governance 

25 Jubilee Hills, 

Hyderabad -500033    

Ph: 91-40-23541907/9 

Fax: 91-40-23541953 

www.cgg.gov.in  

 

19 National 

Informatics Centre 

 

Department of 

Information Technology,      

Ministry of 

Communications and 

Information Technology, 

A-Block, CGO Complex,     

www.nic.in  
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Lodhi Road, New Delhi - 

110 003                      

Fax : 91-11-24362628 

20 NIIT NIIT House, 8, Balaji 

Estate,    Sudarshan 

Munjal Marg, Kalkaji,         

New Delhi 110 019 

Phone: 011 2648-2054 

Fax: 011 2620-3333 

www.niit.com  

21 Centre for 

Development of 

Advanced 

Computing 

 

Centre for Development 

of Advanced Computing, 

Pune University Campus,           

Ganesh Khind       Pune - 

411 007                 

Phones: 020 – 2569 

4000 / 01 / 02 / 03  Fax: 

020-2569-4059 

www.cdac.in  
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Annexure III - Other Training Programs 

 

Details of Other Training Programs 

 

S.No. Training Areas No. of 

Participants 

from Target 

Groups 

Duration 

of Training 

Program 

(Days) 

Cost of 

Training per 

Participant 

per day (Rs.) 

Total Cost 

of the 

Program 

(Rs.) 

1. Design of e-Gov 

initiatives 

20 5 3000 300000 

2. Change 

Management  

50 5 3000 750000 

3. Programme 

Management 

20 10 4000 800000 

4. Government 

Process Re-

engineering 

20 5 4000 400000 

5. Financial 

Structuring 

10 3 5000 150000 

6. Technology 

Management 

20 10 3000 600000 

7. Procurement 

Management 

20 3 3000 180000 

8. Knowledge 

Management 

20 3 3000 180000 

9. Data Privacy & 

Security Issues 

20 5 3000 300000 

10. Legal Reforms 10 3 3000 90000 

 Total Cost 3750000 
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Annexure IV - Participating Departments 

 

The following departments have been identified for participation in the e-

Governance and capacity building roadmap preparation. This identification was 

done in a strategic workshop mode involving all the key stakeholders. 

 

S.No. Department Name 

1 Home 

2 Finance 

3 Excise and Taxation 

4 Municipal Corporation 

5 Police 

6 Estate Office 

7 Transport 

8 Rural Development 

9 Health 

10 Industries 

11 Tourism 

12 Education 

13 Social Welfare 

14 Food and Supply 

15 District Administration 

16 Urban Planning 

17 Employment Exchange 
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Annexure V - Training Curriculum 

 

The Training Areas, Curriculum and Target Groups are stated in table below: 

 

S.No Training 

Areas 

Core Modules Target Groups 

1. e-

Governance  

for Good 

Governance 

 

• Characteristics of Good 

Governance -  e-

Governance 

• Vision, Mission and  

Objectives 

• e-Government Strategy 

• National ICT Policy 

Framework (NeGP) 

• Secretary 

• Joint Secretary 

• Deputy 

Secretaries/Directors 

(Various Functional 

Areas) 

• Senior 

Director(Technology), 

NIC , External Experts 

on full-time contract 

basis 

• Senior Department 

Officials 

2. Change 

Management 

 

• Addressing Mindset 

Issues 

• Process Improvement 

• Developing Reform 

Strategy 

• Secretary, 

• Joint Secretary, 

• Deputy 

Secretaries/Directors 

(Various Functional 

Areas) ,   

• Senior 

Director(Technology), 

NIC , External Experts 

on full-time contract 

basis 

• Department Officials – 

Senior level and middle 

level 

3. Programme 

Management 

including RFP 

and SLA 

• Project Implementation 

and Management 

• Design Standards, 

Version Control, 

• Secretary, 

• Joint Secretary, 

• Deputy 

Secretaries/Directors 
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Documentation 

• Programme Management 

and Operations Control 

• PPP Issues and RFP and 

SLA Documentation 

(Various Functional 

Areas) ,   

• Senior 

Director(Technology), 

NIC , External Experts 

on full-time contract 

basis 

• Department Officials – 

Senior level and middle 

level 

4. Process 

Reform 

Management 

 

• Government Process 

Reengineering 

• Simplifying Procedures 

• eTools for GPR 

• Senior and middle level 

officials of Departments 

5. Financial 

Management 

 

• Financial Project 

Appraisal 

• Project Viability Analysis 

• Business Models or PPPs 

• Budgeting and Accounting 

• Secretary, 

• Joint Secretary, 

• Deputy 

Secretaries/Directors 

(Various Functional 

Areas) ,   

• Senior 

Director(Technology), 

NIC , External Experts 

on full-time contract 

basis 

• Senior Department 

Officials 

6. Technology 

Management 

• Systems Requirement 

Specification 

• Systems Integration 

• Solution Architecting 

• Software Development 

Life Cycle 

• Technology Selection 

• Technology Trends 

• Secretary, 

• Joint Secretary, 

• Deputy 

Secretaries/Directors 

(Various Functional 

Areas) ,   

• Senior 

Director(Technology), 

NIC , External Experts 

on full-time contract 

basis 
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• Senior Department 

Officials 

7. Procurement 

Management 

• Procurement Reforms 

• eProcurement 

• Secretary, 

• Joint Secretary, 

• Deputy 

Secretaries/Directors 

(Various Functional 

Areas) ,   

• Senior 

Director(Technology), 

NIC , External Experts 

on full-time contract 

basis 

• Senior Department 

Officials 

8. Knowledge 

Management 

• Knowledge Resources 

Management 

• Internet 

• Portal 

• HTML basics 

• Knowledge Dissemination 

• Department of IT 

officials 

• Members of PIU 

9. Basic Skills/ 

Office Suite/ 

Internet 

 

• Introduction to 

Computers, Files, Folders, 

Menus, Shortcuts, Word 

Processing and Printing. 

• MS Office(Word, Excel, 

Power Point) 

• Internet(surfing) and 

WWW 

• E-mail and Instant 

Messengers 

• Middle-Level & Junior 

Level Officers of 

Departments, 

• Support Staff, 

• Members of PeMT / PIU 

• Officers from NIC 

10. Basics of 

Operating 

Systems,  

Basics of 

Software 

Applications 

• Introduction to OS 

• Different types of OS 

(Windows & Linux) 

• Computer viruses 

• Members of PeMT/PIU, 

• Officers from NIC 
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 • Introduction to Software 

Development 

• Software Applications 

11. Basics of 

Hardware and 

Networking 

Concepts 

 

• Basic Components of 

Computer(including 

devices) 

• Introduction to Computer 

Networks 

• Client-Server Architecture 

• Distributed Systems  

• PANs, LANs, MANs and 

WANs 

• Intranet File and printer 

sharing 

• Members of PeMT/PIU, 

• Officers from NIC 

12. Basics of 

Programming 

Languages  

and Small 

Application 

Development, 

Basics of 

Algorithms 

• Algorithm and pseudo 

code designing 

• Introduction to 

Programming Languages 

• Software Development - 

Design, Implement, Test 

Integration etc. 

• Members of PeMT/PIU, 

• Officers from NIC 

13. Online 

Technologies- 

Web-based 

Applications 

And Offline 

Technologies 

• Introduction to Internet 

technologies (HTML, 

DHTML , XML) 

• Scripting Languages  

(JavaScript, VBscript,) 

• Offline tools 

• Members of PeMT/PIU, 

• Officers from NIC 

14. Basics of 

Database 

Management 

(Concepts) 

And Hands- 

on 

Experience 

on DBMS 

(Oracle. 

Postgress, 

• Introduction to DBMS 

• RDBMS 

• Oracle 

• Postgress 

• MS SQL 

• MS-Access 

• Members of PeMT/PIU, 

• Officers from NIC 
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SQL) 

15. e-

Governance 

Software 

Applications 

 

• eProperty Tax 

• eBuilding Plan Approval 

• eCivic Services 

• eProcurement 

• eAdministration 

• eAccounting 

• eGrievances etc. 

• Members of PeMT/PIU, 

• Officers from NIC 

• Middle and Junior Level 

Officials of Departments 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


