Identity Management Project
Executive Roadmap
November 6, 2006

1.

Requirements (3 weeks)

Develop document that comprehensively lists all requargmof the identity management system
(i.e., what it will do). The document will specify whicaquirements are within and which are
outside of the scope of the project. The completed doaiwi# be reviewed and approved by the
project steering committee.

. Specifications (4 weeks)

Develop document that describes how the system requitemdl be implemented. The
specifications will focus primarily on how the end-usegeiface will be laid out and how it will
behave. The document will additionally include a descripbibtine overall software architecture of
Enroll Web and Enroll Admin. In order to expedite thejgct, the completed document will not be
reviewed or approved by the project steering committee.

Feature Complete ldentity Management Core (Hurderodxitiary Applications — 4 months)

First draft of the identity management system coreiditms will be made as necessary during
integration with other components and during QA.

Feature Complete Enroll Web + Core (4 months)

First draft of Enroll Web with a functional back en® core). Revisions will be made as
necessary during integration with other components andgd@#a Development will take place
in parallel to the other two components to the greatdsint possible.

Feature Complete System (Enroll Web, Enroll Admiare&C- 6 months)

First draft of complete system. Revisions will be magd@ecessary during integration with other
components and during QA. Development of this compondhtake place in parallel to the other
two components to the greatest extent possible.

Quality Assurance (1 month +)

Testing of feature complete system. Testing may undawgs or design deficiencies during this
stage that will require fixes before going into production.

. Deployment (2 months)

Replacement of existing identity solution with new dbeployment includes all 3 core
components plus system integration with all serviceél imbernal and external to NDSU-ITS.



