The Roadmap Project

Launched initially as Developing a Community College Student Roadmap in

2010, this expanding multi-project initiative is helping community colleges create
robust and proactive programs of academic support—tied to student achievement

of learning outcomes—that engage students as active partners in their own quest

for educational success. The Roadmap Project has formed a network of nineteen
community colleges that are creating new capacity to significantly expand and assess
high-quality learning at two-year institutions to support both student persistence and
higher levels of academic achievement.

Using the Liberal Education and America’s Promise (LEAP) framework, Roadmap
cross-divisional teams are working on assessment of student learning, program
integration, guided pathways, effective use of high-impact practices, and strategies for
ensuring equity in student achievement of outcomes.

The Roadmap Project is part of AAC&U’s ongoing family of projects designed to :
“make excellence inclusive.” It is built on a Theory of Action with four parts: . SELECTED ROADMAP

PROJECT RESOURCES

Models for Student Success: Developing
a Community College Student Roadmap.

= Cross-divisional collaboration between academic and student affairs professionals;

® Program integration for a clear and comprehensive pathway for student success;

® Enhanced assessment strategies to measure the quality of student learning; and :  Special issue of Peer Review (Spring 2013)

= High-impact educational practices proven effective for learning and completion. - Fall 2014 Project Newsletter: http://www.
aacu.org/roadmap/newsletter/2014/fall

In 2014, AAC&U launched the next phase of Roadmap, Advancing Roadmaps . The Roadmap Project is supported with

for Community College Leadership to Improve Student Learning and Success. - funds from MetLife Foundation and

This project will disseminate resources and advance the knowledge and insights : The Kresge Foundation.

from the nineteen community colleges participating in the Roadmap Project and
build national, regional, and state partnerships among organizations committed to
improving student learning and success at two-year institutions.

Roadmap leaders represent a community of educators providing guidance on practical
aspects of implementing LEAP principles at all levels, from the campus to the system.
This phase of work targeting community colleges will facilitate a more far-reaching
exploration of the changes needed to drive equitable access to high-quality learning for
the millions of students whose college journeys begin at two-year institutions.

AlA

The LEAP Challenge: Education for a World of Unscripted Problems (2015)



