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Item No. 10B

Procurement of Cleaning Contract for Council Buildings
(110421/CABO004)

To: Cabinet

Main Portfolio Area: Leader of the Council

Author of report: Paul Taylor
Classification: Non-Exempt
Ward: N/A

Executive Summary

The Council currently runs a number of separate cleaning contracts and in order to

comply with EU regulations and to achieve the most economic cleaning solution it is
proposed to procure one contract, with options for separate packaged lots. This will
ensure the maximum number of contractors of various sizes have the opportunity to
tender and provide the Council with the most economic cleaning solution.

The current cleaning contract for the main Civic Buildings expired on 31March 2011
without provision to extend. It is proposed that an exception to the Council’s
procurement procedures is approved and the existing contract extended to allow
sufficient time for the full tender process to be undertaken.

Corporate Priorities

The report supports corporate priorities by providing value for money. Cleaning
forms a vital part of the Councils provision of work place.

Report Status

The report is for decision

Route to Implementation/Timetable:

If agreed the existing contract will be extended until end September 2011 and
procurement of all Cleaning through the full OJEU notice procedure will be tendered
for start October 2011.
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Background/Introduction

1.

The existing Civic Buildings cleaning contract was procured in 2007 and expired
on the 31 March 2011. The contract contained no provision for options to extend
beyond this date.

To procure a contract of this value a full EU tendering procedure is required. In
order to have sufficient time to take a more proactive approach to obtain best
value from a new cleaning contract procurement process, and to maintain current
cleaning standards, a short term, interim contract is required.

Under the Council’s procurement procedures, short term contracts in excess of
£50,000 require tenders to be sought from 4 contractors. After consideration of
letting a short term cleaning contract, it was concluded that with the current
contractor having ownership of cleaning equipment and the implications of TUPE
legislation, only the existing contractor would be in a position to provide a
competitive price.

The extension of the existing contract will allow time for a restructure and
rationalisation of all the current cleaning contracts operated by the Council. It will
provide an opportunity to examine the potential for aggregating existing cleaning
contracts, negotiate flexibility within the contract timescale and deliver best value
for the council.

It is proposed that the Council works in partnership with its Mid Kent Improvement
partners to manage and implement the procurement process.

Cross cutting issues

Legal

6.

There is provision in the Constitution to waive the procurement rules in certain
circumstances of which this would qualify under Exception to CPR 21.2

Finance and other resources, including ICT

7. Proposals offer best value for the council
Staffing
8.  No additional staffing will be required to manage the new contract although

some movement of staff resource may be required. The procurement process
is being managed with the assistance of Maidstone Borough Council’s
Procurement department.

Value for money

9.

The proposal will market test and offer value for money

Risk Management
10. Cleaning of the buildings is paramount to offer safe environments for staff and

members to conduct the council’s business.
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Equalities
11.

Screening for equality impacts

Question Answers/Notes

Does the activity have the | Yes | Please explain:
potential to cause adverse | []

impact or discriminate N 5 =
against different groups in ° ease explain:
the community? X

Note: if the answer is ‘yes’ then a full equality impact
assessment is required

Does the activity make a Yes | Please explain:

positive contribution to X The contractor selection process will require
promoting equality? submission of equalities policies and a signed
undertaking to comply with the Council’s
equalities policies

No Please explain:

[l

Note: if the answer is ‘yes’ then a full equality impact
assessment is required

When a full impact assessment is required:
The Equalities Impact Assessment will be submitted with the cabinet report for
entering into the new contract

Safer & Stronger Communities
12. The contract lots will allow SME’s to submit tenders providing local employment
opportunities

Health and Wellbeing
13. Provision of well maintained and cleaned buildings is essential to business
continuity and health and well being of building users

Environment / Sustainability
14. None

Human Rights Act
15. None

Communication and Consultation
16. Consultation has taken place with Head of Legal Services, Property Services
and Director of Change and Business Support.

Conclusion

17. That all building cleaning contract with Citrica be extended to cover the tender
period of not more that 6 months to facilitate procurement under OJEU process .
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Recommendation(s):

1. That Cabinet approve an Exception to CPR 21. to grant permission to extend
the existing contract for 6 months to allow sufficient time for the full OJEU tender
process to be completed; and

2. That authority be granted to seek tenders for the cleaning of the Council’s
building portfolio in accordance with Council procurement procedures and EU

regulations for a contract period of 5 years with the provision for two 12 month
extensions.

Reason(s) for recommendation(s):

18. To achieve the most economic cleaning solution for the Council’s building
portfolio.

Contact Officer: Andrew Cole/ Keith Delves

Paul Taylor, Director of Change and Business Support

Appendices: None

Background Papers: None
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