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1 Module Description  

The MPWRD hires contractors on regular work for its civil works. The contract monitoring module gives 
provision to:  

 Register Contractors  

 Register Contracts  

 Measure Financial progress of contracts for major/medium and minor works   

The monitoring of the financial progress enables WRD to track and ensure that the contracts are not 
delayed due to lack of funds. It also serves as an index to know the overall cash flow and expenditure 
incurred in contracts.  WRD has derived great benefits from the use of this module for ensuring timely 
payments to contractors and the overall budget situation. 

2 Basic Definitions 

 Contract: An agreement with specific terms between two or more persons or entities in which 

there is a promise to do something in return for a valuable benefit known as consideration. 
 

 Percentage Rate Contracts: In such contracts the contractor quotes percent as an normalization 

factor on items mentioned in the tender. The normalization factor could be above or below the 
value quoted in the contract.  
 

 Item Rate Contracts: In item rate contracts, contractor quotes his rates for the items mentioned 
in the schedule of items defined in N.I.T. The rates quoted in the tender for the various items of 
work will not be altered by the contractor during the execution of contract work. 
 

 Termination of Contract: A termination of contract is the ending of a business contract. It legally 

ends a business arrangement. 
 

 Time Extension: Time Extension is granting a specific amount of extra time to complete contract 

after the due date of completion for agreement. 

 

 Contractor Ledger: A contractor ledger is contractor‟s account details that contain details of 

payment, deductions and recovery irrespective of contracts undertaken by him and maintained at 

the divisional office.  

 

 Fortnight: Fortnight denotes for the period of 15 days of a month. 

 

 Work Allocation: Work Allocation is a process to assigning work to SDOs and Sub-Engineers for 

contracts to maintain progress records. 

 

 Master Report: Master report shows abstract details of contracts at Basin, Circle, Division and 

Sub Division level with respect of Financial Year and Source of Funds. 

 

 Period wise Contract Report: This is the report which retrieves the financial progress of 

contracts for the specific period of time. 
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 No Activity Report: This is the report which shows the details of those contracts which are not   

updated between periods of time. 

3 Process Diagram 

The following process chart is useful for understanding the overall flow of Contract Monitoring process:  

Contract Monitoring Process 
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As can be seen above the module is about:  

1. Register New Contract. 
2. Remove, Transfer of a Contract. 
3. Update Status of contract (On-Going, Completed, Work-Stopped, Terminated) 
4. Add Guarantee Details submitted by contractor for contracts. 
5. Update Extension Period of contract. 
6. Allocation of work to SDOs and Sub Engineers to contract work. 
7. Recording of financial Progress fortnightly for contract.  

4 Module Features 

The key features of the modules are listed below:  

4.1 Security Feature 

The module has login based permissions and access. It means one user can‟t access or remove/update 
the information created by EIMS user.  

Note to the user:  

Please do not share your login and passwords with other users. Please update your passwords regularly. 
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4.2 Master Data 

The Master data is the key or basic information that needs to be entered into EIMS, the information 
may include state districts, scheme types etc. The following masters are used in Contract Monitoring 
module: 

 Contract/Tender Type:  Percentage Rate, Item Rate, Turnkey etc. 

4.3 Search 

EIMS gives search facilities for retrieval of data. On the search screen the user is required to enter key 
phrases to enable search. The various search screens available in Irrigation Monitoring modules are as 
follows:  

 Work Category: There is facility in reports to search contracts according to work category.  

 Office Name: There is facility in reports to search contracts according to office name (CE, Circle, 
Division and Sub Division). 

4.4 Import/Export Utilities:   

EIMS provides facilities for:  

 Exporting all report to excel/pdf format. 

 Exporting “No Activity Report” for contract(s) to excel/pdf format. 
 

4.5 Hindi/ English Support. 

The module has provision to switch between Hindi and English. For data entry forms, the data entry is 
possible in English only. The form fields can toggle between Hindi and English.   

4.6 Register New Contract Work. 

This feature allows user to register new contract. EE and admin has privilege to register new contract. 

4.7 View/Update registered contract. 

This feature allows to view and update of registered contract details. Admin has privilege to update 
contract details. 

4.8 Reporting Feature 

4.8.1 Module Reports 

These are customized reports and are available in login roles. The module has the following reports  

 Master Reports: - It generates abstract report of payment for contracts against work done. 

Following are the reports in different category available in module  : 
1. All contract Report 
2. On-Going Contract Report 
3. Completed Contract Report  
4. Terminated Contract Report 
5. Work-Stopped Contract Report. 



Contracts and Contractor Management (Contract Monitoring) 

 

Ver 1.2             Enterprise Information Management System (EIMS) Training Manual                612 

 Period wise Contract Update Reports: - It generates Office wise (CE/Circle/Division/Sub 

Division) contracts financial update between specific periods of time. 

 No Activity Report: - It generates report to shows the details of those contracts which are not 
updated between specific periods of time. 

4.8.2 Public Reports  

These are customized reports and are available publicly (i.e. anybody can access it over internet). The 
module has the following public reports  

 Master Report: - It generates abstract report of payment for contracts against work done. 
Following are the reports in different category available in module  : 

1. All contract Report 
2. On-Going Contract Report 
3. Completed Contract Report  
4. Terminated Contract Report 
5. Work-Stopped Contract Report. 

 

 Period wise contract update Report: - It generates Office wise (CE/Circle/Division/Sub 
Division) contracts financial update between specific periods of time. 
 

Note to the user:  

The reports can be downloaded in pdf/excel format for taking print outs or keeping office records.     

5 Roles and Permissions 

This module has role based access and permissions and the permissions for the screens are listed below 
for reference:  

Screen/Process 

Permission 

Provisioned Roles 

SDO EE SE CE E-in-C Administrator 

Register Contract 
Work 

NA Register NA NA NA Register 

Update Contract NA Edit/Update NA NA NA Edit/Update 

Contract Work 
Status 

NA View, 
Edit/Update 

NA NA NA View, 
Edit/Update 

Contract Work 
Allocation 

Allocate 
Work to 
Sub-
Engineer 

Allocate 
Work to 
SDO 

NA NA NA View, 
Allocate work 
to SDO and 
Sub-Engineer 

Fortnightly 
Progress of 
Contract  Work 

View, 
Record, 
Edit / 
Update  

NA NA NA NA View, 
Record, Edit / 
Update 

Generate Report 
View, 
Print 

View, Print View, 
Print 

View, 
Print 

View, 
Print 

View, Print 
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Note to the user:  

Please note that based on the user privileges some screens may or may not be visible     

6 How to Access Contract Monitoring Module 

6.1 From EIMS Home Page  

EIMS ds varxZr Contract Monitoring Module Access djus ds fy;s fuEu steps dk vuqlj.k djsa& 

Address box esa www.mpwrd.gov.in  type djsa vkSj enter button nck;saA (In the address bar type 

www.mpwrd.gov.in then press enter button to visit Water Resources Department's Web Site).  

 

fuEukuqlkj EIMS dk home page open gks tkrk gSA (Following home page of EIMS is open.) 

 
 

 

 

Address box 

Click here 

EIMS Login 

Click Here 

http://www.mpwrd.gov.in/
http://www.mpwrd.gov.in/
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Portal esa home page ij EIMS Login  ds varxZr Contract Monitoring option ij click djsasa rFkk login window esa 

y‚x bu vkbZMh vkSj ikloMZ Mkysa vkSj ”Login” button ij click djsaA (Enter Login ID and Password then click on 

“Login” button.) 

vFkok 

Portal esa home page ij Latest Application ds varxZr Contract Monitoring option ij click djsasa fuEukuqlkj 

screen open gks tkrh gSA Login ID ,oa Password Enter djsa ,oa login button ij click djsaA 

 

   lQyrk iwoZd y‚fxu gksus ij] Home ist uhps nh xbZ Ldzhu dh rjg çnf'kZr gksrk gSA (Upon Successful 

Login, home page of module is displayed.)  

 

6.2 Using a direct link  

Click on this link to access module https://eims1.mpwrd.gov.in/contractprogress/control/main 

6.3 Role Based Screen Access  

The roles in EIMS can be any of the following:  

 Administrator Role - is for provisioning of Register/Update/Remove/Transfer Contract. 

 Data Entry role – for entering of basic form data 

https://eims1.mpwrd.gov.in/imtr/control/main
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 Supervisory role – for review/approval/rejection/modification of data  

 Decision making role – viewing of report and decision making  

The various screens as per role are listed in the sections below. 

6.3.1 Module Administrator  

The module admin role has access to the following screens:  

6.3.1.1 Screen: Register New Contract Work 

Role EE Administrator 

Access Permission Register, View Register,  View 

 

6.3.1.2 Screen: Update Contract Work 

Role Administrator 

Access Permission Register,  View 
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6.3.1.3 Screen: Transfer Contract from one Division to other 

Role Administrator 

Access Permission Register,  View 

 

6.3.2 Data Entry User  

The following screens are available in the Irrigation module for making form based data entry:  

 

6.3.2.1 Screen : Register New Contract  

Role EE Administrator 

Access Permission Register, View Register,  View 
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6.3.2.2 Screen : Allocate SDOs on Contract Work Screen (User Role: EE) 

Role EE 

Access Permission Work Allocation, View 

 

6.3.2.3 Screen : Update Contract Status (User Role: EE) 

Role EE 

Access Permission Update, View 
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6.3.2.4 Screen: Allocate Sub Engineer on Contract Work (User Role: SDO) 

Role SDO 
Access permission Work Allocation, View 

 

6.3.2.5 Screen: Record Fortnightly Progress (User Role: SDO) 

Role SDO 

Access Permission Record Progress, View 



Contracts and Contractor Management (Contract Monitoring) 

 

Ver 1.2             Enterprise Information Management System (EIMS) Training Manual                619 

 

6.3.3 Monitoring Officer (User Role: EE, SE, CE, E-In-C, Administrator) 

6.3.3.1 Screen: Master Report  

Role EE  SE CE E-In-C Administrator 
Access 

Permission 
View, Print View, Print View, Print View, Print View, Print 

 

6.3.3.2 Screen: Period wise Contract Progress Report  
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6.3.3.3 Screen: No Activity Report 

 

6.3.4 Public Access 

These are EIMS content that can be accessed by anybody accessing the EIMS portal 

6.3.4.1 Screen: Office wise all contract Report  
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6.3.4.2 Screen: Office wise all On-Going Contract Report  

 

6.3.4.3 Screen: Office wise all Work-Stopped Contract Report  

 

7 Case Study  

7.1 Steps in Contracts and Contractor Management (Contract Monitoring) 

1. Register New Contract Work 
2. Allocate SDO 
3. Add Guarantee Details 
4. Update Contract Status 
5. Update Contract Extension Period 
6. Allocate Sub Engineers 
7. Record Fortnightly Progress of Contract Work 
8. Update Contract Work Details 

7.1.1 Register New Contract Work  

Primary Role: Administrator, EE 
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Operations:  

1. Login as Administrator/EE  
2. Click on „Create New Contract’ Work 

3. Fill all required fields of form 
4. To save the record Click on ‘Save’ button, after clicking on ‘Save’ Button Contract work is 

registered successfully 

 

On click “Save‟ button see below screen. 

 

7.1.2 Allocate SDO(s) on Contract Work  

Primary Role: EE 

Operations:  
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1. Login as EE  
2. Click on ‘Lookup Contract’ button 
3. Click on ‘Contract Task’ -> ‘Work Allocation’ button of related Contract Work 

4. Select SDO to allocate 
5. To save the record Click on ‘Save’ button, after clicking on ‘Save’ Button SDO is allocated on 

work 

 

On click „Save‟ button see below screen. 

 

7.1.3 Add Guarantee Details  

Primary Role: EE 

Operations:  

1. Login as EE  
2. Click on ‘Lookup Contract’ button 
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3. Click on ‘Contract Task’ - > ‘Add Guarantee Details’ button of related Contract Work 
4. To save the record Click on ‘Save’ button. 

 

On click “Save‟ button see below screen. 

 

7.1.4 Update Contract Status  

Primary Role: EE 

Operations:  

1. Login as EE  

2. Click on „Lookup Contract‟ button. 
3. Click on „Contract Task‟ -> „Update Contract Status‟ button of related Contract Work. 
4. To save the record Click on ‘Update’ button. 

 



Contracts and Contractor Management (Contract Monitoring) 

 

Ver 1.2             Enterprise Information Management System (EIMS) Training Manual                625 

 

On click „Update‟ button see below screen. 

 

7.1.5 Update Contract Extension Period  

Primary Role: EE 

Operations:  

1. Login as EE  
2. Click on ‘Lookup Contract’ button. 
3. Click on ‘Contract Task’ -> ‘Update Contract Status’ button of related Contract Work. 
4. To save the record Click on ‘Update’ button 
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On click „Update‟ button see below screen. 

 

7.1.6 Allocate Sub Engineer Contract Work  

Primary Role: SDO 

Operations:  

1. Login as SDO  

2. Click on „Lookup Contract‟ button 
3. Click on ‘Contract Task’ -> ‘Work Allocation’ button of related Contract Work 
4. Select Sub Engineer to allocate on contract work 
5. To save the record Click on ‘Save’ button, after clicking on ‘Save’ Button Sub Engineer is 

allocated on work. 
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On click “Save‟ button see below screen. 

 

7.1.7 Record Fortnightly Progress  

Primary Role: SDO 

Operations:  

1. Login as SDO  

2. Click on „Lookup Contract‟ button 
3. Click on ‘Contract Task’ -> ‘Record Progress’ button of related Contract Work 

4. Fill all Fields of form 
5. To save the record Click on ‘Save’ button, after clicking on ‘Save’ Button Sub Engineer is 

allocated on work. 
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On click “Save‟ button see below screen. 

 

7.1.8 Update Fortnightly Progress 

Primary Role: SDO 

Operations:  

1. Login as SDO  

2. Click on „Lookup Contract‟ button 
3. Click on ‘Contract Task’ -> ‘Record Progress’ -> ‘Update’  button of related Contract Work 

4. Fill all Fields of form 
5. To save the record Click on ‘Save’ button, after clicking on ‘Save’ Button Sub Engineer is 

allocated on work. 
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On click „Update‟ button see below screen. 

 

8 Reports 

Contract Monitoring dh fjiksVZ iznf’kZr djus ds fy, esu esU;w ds ’Reports‟ cVu ij click djsaA (To display 

Financial Progress report click on „Reports‟ button of main menu.) 

rFkk vko’;drkuqlkj vyx vyx fjiksVZ iznf’kZr djus ds fy, Reports esU;w ds lacaf/kr VSc ij click djsaA 

8.1.1.1 Module Report 

Master Report 

Operations:  

1. Login as SDO / EE / SE / CE / E-In-C/ Administrator 
2. Click on ‘Main Menu’ -> ‘Reports   
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All Contracts Report 
 

Master Report ds varxZr 'All Contracts‟ Tab click djus ij User ds lkeus lHkh contract dh tkudkjh 

dk;kZy; ds uke lfgr fn[kkbZ nsus yxrh gSA (Click on „All Contracts‟ tab to view abstract financial details 

of contracts.) 

 
blh izdkj vU; report dks lacaf/kr Tab ij fDyd djds ns[kk tk ldrk gSA 

8.1.1.2 Public Report 

Public report og report gksrh gS ftlss fdlh Hkh general public ds }kjk ns[kk tk ldrk gS rFkk bls fcuk 

login ID ds ns[kk tk ldrk gSA (Public report is a report which can be viewed by general public and it 

can be viewed without login ID.) 

Operations:  

1. Open EIMS (http://www.mpwrd.gov.in/) 
2. Click on ‘Reports’ > ‘Contract Monitoring Reports’ 

 

 

Click Here 
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All Contract Report 

 

 

blh izdkj vU; report dks lacaf/kr Tab ij fDyd djds ns[kk tk ldrk gSA 
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