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Children, learning and skills directorate structure chart

Vikram Hansrani

Inclusion

Michael Jarrett

Early Years

and Prevention

Johnny Kyriacou

Schools

Cate Duffy

Director of Children, 

Learning and Skills

•   Standards and effectiveness of schools, academies
and post 16 settings

•   SACRE
•   Education safeguarding
•   Music service
•   Management of consultants supporting schools
•   Statutory assessment monitoring 
•   Liaison with DFE and Ofsted
•   Input to school places planning
•   School admissions
•   School transport
•   Data and information (Capita One and SIMs)
•   Governor support

•   Early Years sufficiency and quality of provision
across the early years sector

•   Management of Funded Early Learning inc 30 hours
•   Management of 10 Children’s Centres
•   Family services offer
•   Standards and effectiveness in EY settings
•   Early Help HUB 
•   EY SEND provision
•   EYFS assessment monitoring
•   Family Information Service

•   SEND
•   SEN Local Offer
•   Education, care and health plan 

- assessment and review
•   High Needs Provision
•   SEND Commissioning
•   Education Psychology Service (EPS)
•   Exclusions (prevention and placement of 

excluded pupils)
•   Fair access, PEAR and behaviour panels
•   Attendance
•   Children missing education (CME)
•   Elective home education

•   Client function 
and contract
monitoring of SCST



Adults and Communities SMT structure chart

Geoff Dennis 
Mental Health

Ginny de Haan 
Regulatory Services

Jane Senior
Commissioning and

Transformation

Simon Broad 
Adult Social Care

Operations

Liz Brutus 
Public Health 

Alan Sinclair
Director of Adults 
and Communities

•   Population health advice to SBC and local NHS
•   Joint strategic needs assessment (JSNA)
•   Health protection
•   Health and wellbeing strategy development

and partnerships
•   Wellbeing and prevention services

commissioner
    o    0-19 service
    o    Sexual health service
    o    Stop smoking
    o    Healthy eating
    o    Physical activity
    o    NHS health checks
    o    Falls prevention

•   Locality social care teams 
•   Hospital social work
•   Recovery, rehabilitation and reablement– RRR

service
•   Community team, people with learning

disabilities
•   Safeguarding and DoLS
•   Internal provider services

•   Strategy and partnerships 
•   Community participation and co-production
•   Prevention and wellbeing
•   Market development and business intelligence
•   Supplier relationship management
•   Care purchasing and personal budgets
•   Drug and alcohol misuse
•   Innovation and transformation
•   Integration
•   Better Care Fund

•   Community mental health team
•   Community mental health team - elderly
•   Access team (AMHP)
•   Psychology team
•   ASSiST pathway
•   Recovery team 
•   Outreach team

•   Trading standards 
•   Food and safety 
•   Licensing 
•   Community safety
•   Prevent
•   Cemetery and crematorium 
•   Registration service 
•   Primary authority partnerships 

Ketan Gandhi 
Communities and Leisure

•   Young People’s Service
•   Leisure
•   Libraries and culture
•   Parks and open spaces
•   Community learning and skills
•   Community development
•   Community cohesion
•   Creative Academy



Chief Executive SMT structure chart

Richard West 
Environmental Services

Josie Wragg 
Chief Executive

•   Environmental services client
•   DSO - operational services
    - Waste collection
    - Waste disposal
    - Grounds maintenance
    - Highways maintenance/ schemes
    - Street and open space cleansing
    - Chalvey HWRC transfer station
    - Winter maintenance (gritting)

Dean Tyler
Strategy and
Performance 

•   Five Year Plan
•   Performance data
•   Council’s project portfolio and project

management 
•   Transformation programme
•   Scrutiny



Finance and Resources SMT structure chart

Vijay McGuire
Customer and

Communications

Barry Stratfull
Finance

Neil Wilcox
Director of Finance 

and Resources 
(Section 151 Officer)

•   Medium term financial strategy
•   Budgetary control and monitoring
•   Key income streams and analysis 
•   Counter-fraud team
•   Internal audit and risk management 
•   Accounts closure 

•   Corporate communications
•   Freedom of Information and Corporate

Complaints Service
•   Customer strategy 
•   Borough wide event management
•   Arvato contract 

•   Deputy monitoring officer
•   HB Public Law contract
•   Democratic services
•   Procurement

•   Strategic HR
•   Organisational development
•   Health and safety
•   Equalities
•   Learning and development
•   Employee relations
•   Policy development
•   Trade Unions

•   IT strategy and digital
•   Information Governance
•   IT policies
•   IT security
•   IT projects
•   Agresso project support

Surjit Nagra
People

Simon Pallett 
Digital and Strategic IT 

Sushil Thobhani
Governance



Regeneration SMT structure chart

Adrian Thomas 
(Acting up)

Regeneration
Delivery 

Kassandra
Polyzoides 

Regeneration
Development 

Joe Carter
Director of 

Regeneration 

•   Asset management,
infrastructure and regeneration

•   Capital Programme delivery

Shabnam Ali
Economic

Development

Savio DeCruz 
Major

Infrastructure
Projects

•   Major infrastructure projects •   Economic development and
regeneration objectives

Sanjay Dhuna 
Planning and

Transport

•   Planning and enforcement
•   Planning policy
•   Building control
•   Local land charges
•   Car parking and enforcement
•   Highways maintenance and

inspection
•   Street works and permits 

Charan Dhillon
Building

Management

John Griffiths
Neighbourhood

Services 

Colin Moone 
Strategic
Housing 
Services

•   Housing Strategy
•   Homelessness and temporary

accommodation
•   Strategic Housing Service 
•   Allocation of council homes

•   Housing revenue account
•   RMI contract
•   ASB and enforcement 
•   Housing regulation
•   Housing management and

resident engagement

•   Corporate landlord and
accommodation strategy

•   Corporate and commercial
buildings management 

•   Facilities contract management
•   Property maintenance
•   Security of buildings
•   Booking of community and

leasing assets
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